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About this Report

Contents

This is the second Sustainability Report published by COSMAX (Latest reporting: July 2021).
COSMAX strives to fulfill its social responsibilities while seeking economic value through R&D and

production of cosmetics. In this regard, COSMAX publishes a sustainability report every year to
share its ESG efforts and and performance with various stakeholders.
Reporting standards

This report is written in accordance with Global Reporting Initiative (GRI) Standards: Core option,
and the UN Sustainable Development Goals (SDGs) as well as ISO 26000:2010 Guidance on social

responsibility. The financial information in this report is based on Korean International Financial
Reporting Standards (K-IFRS).

Reporting period and scope

Data included in this report is information on the domestic operations of COSMAX only, excluding
that of subsidiary companies dated from Jan 1, 2021 to Dec 31, 2021. It also included some

of performance in the first half of 2022 and data of other reporting scope are mentioned in
footnotes, when necessary.
Report assurance

This report has been assessed by an independent third-party (i.e. British Standards Institution) to
ensure objectivity and transparency, and the third-party assurance statement can be found on
page 110p of this report.
Report information

This report is published in Korean and English, and is available for download online.
(www.cosmax.com)
Contact

Address: F-Wing, Pangyo Inno Valley, 255 Pangyo-ro, Bundang-gu, Seongnam-si, Gyeonggi-do,
13486, Republic of Korea

Department in Charge: COSMAX Communication Office
Email: lim9171@cosmax.com
Tel.: 031-8018-0200
Fax: 031-789-3499
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Corporate Philosophy & Core Values
COSMAX was founded on three commitments embodied by three apples—Eve’s Apple, symbolic of ethics; Newton’s Apple, symbolic of

science; and Aphrodite’s Apple, symbolic of beauty. We remain committed to our corporate tenets of “INTEGRITY” (ethical enterprise),
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INTRODUCTION

Mid-to-long Term Management Strategies
MISSION

“NOVELTY” (innovative technology), and “BEAUTY” (make the world beautiful). Based on these core commitments are our core values of

Let all humans across the globe live in freedom, beauty, and health by expressing
their unique values.

trust and love. In 2022, we embarked on implementing initiatives to establish the world’s best research center, pursue digital transition
company-wide, and approach closer to consumers, setting them as our research, digital, and consumer growth indicators, respectively.
COSMAX will continue to create a better world under the philosophy of growing with clients, partners, and the society at large.

EVE’S APPLE

INTEGRITY
NEWTON’S APPLE

NOVELTY

APHRODITE’S APPLE

BEAUTY

Corporate

Philosophy
Core Values

Ethical Enterprise

Trustworthy Company
· Respect

· Sincerity
Innovative Company
· Creative innovation
· Professionalism

VISION

Become the center of the world in the beauty and health industry with digital
technology and data while growing with customers to new horizons

Priority Strategies
❶ Increased

❷ World’s best

productivity

research center

Exemplary Company
· Environmental

❸ Strengthened
OBM*projects

❹ Global expansion

management

· Social contribution

Innovative Technology

Trust

Make the World Beautiful

Love

2022 Initiatives

❺ Integrated services

One-Stop Solution of “Integrity”, “Novelty”, and “Beauty”

❻ Digital Management

Digital COSMAX through enhanced ICT competitiveness

❼ ESG Management

Establish the world’s
best research center

Pursue digital transition
company-wide

Pursue digital transition
company-wide

Sustainable growth through reinforced management
*Original Brand Manufacturing (OBM) refers to the entire production procedure from design and development to engineering,
manufacturing, marketing and supply chains.
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Chairman Message
“Ethical Enterprise,

Innovative Technology,

Dear respected stakeholders,
This year of 2022 marks the 30th anniversary of the
establishment of COSMAX. A lot has happened over the past

three decades. And thankfully, they are mostly proud events.
I always keep in mind that they have been possible thanks to
your love and interest.

Our business started in 1992 on a single floor of a rental factory
in the Hyangnam Pharmaceutical Industries Complex. By

2021, we grew as a mid-market company with a total sales of

people of Korea, who have overcome a number of economic
crises before, will once again show the world their exceptional
ability. COSMAX will also break through this crisis based on

our spirit of “Integrity”, “Novelty”, and “Beauty” together with
network that we have formed over the past 30 years. We will
gather the wills of not only our employees, but also those of
customers, partners, and investors to coexist and overcome

simultaneously. This is why ESG and sustainable management
are crucial to us more than ever.

We will create an even systematized ESG management.

major changes that have occurred for the past 30 years. Of

are constantly progressing. Buddha knew about this, as did

course, there are also things that have not changed.

It is the corporate philosophy of COSMAX representing

three commitments embodied by three apples of history:

The world never stops. Both global markets and economics
Heraclitus, who said,

“Panta rhei” (everything flows).

Eve’s Apple, which stands for ethics; Newton’s Apple, which

What comes to a halt in this ever-changing world is dead.

for beauty. These three apples symbolize our everlasting

economy has confronted a crisis, but social demand for

stands for science; and Aphrodite's Apple, which stands
values and commitments—“Integrity” (Ethical Enterprise),
“Novelty” (Innovative Technology), and “Beauty” (Make the
World Beautiful)—that we have kept for 30 years. These

three commitments have served as our spiritual engine and
lighthouse that show which direction we should be headed
even in most difficult situations.

Today, we are going through global inflation and related

consequences that are affecting the world economy, even when
we still have not overcome COVID-19. Despite expectations

for economic recovery amidst the global pandemic, the world
economy is once again heading toward chaos. There are even
concerns that this recession will last for a while. However, we

always have found opportunities amid crises. I believe that the

Make the World Beautiful”

our technological know-how, competitiveness, and the global

KRW 2.4 trillion. Our sales, number of researchers, productivity,
and establishment of overseas subsidiaries are some of the

And

“ESG management” is progression. Today, in 2022, the global
ESG management is higher than ever. We all know that ESG
management is the only strategy of coexistence for businesses
to overcome new types of crises. COSMAX, with its firm belief

in being an “ethical enterprise” with “innovative technology” to

“make the World beautiful,” will proactively promote our core
values of environmental and sustainable management.

To realize this, we will actively and tangibly reflect the

Ten Principles of the UN Global Compact that we have

committed ourselves to in 2021 in our management strategies
and business operations. We will disclose non-financial

We will focus on reinforcing our core competencies in

ESG management. COSMAX China acquired ISO 14001:2015

For the past 30 years, COSMAX put in its all to develop

participating in the Million Tree Project that aims at planting

preparation for another 30 years to come.

global competencies as a specialized company for research,
development, and production of cosmetic products. Now, we
will focus on reinforcing our core competencies in preparation
for another 30 years to come. The beauty and health industry
can grow like any other through Industry 4.0. People are more

interested in taking care of their health and beauty especially
since the pandemic, and the global beauty market is putting

efforts to meet the expectations and demands of such
consumers. COSMAX will also concentrate in digitalizing our

business areas, from research and development to production

that utilizes artificial intelligence, big data, and robots as well

In 2021, it donated 4,500 trees and nine employees personally

participated in planting trees in Inner Mongolia. COSMAX
Thailand donated calendars and diaries to the Foundation

for the Blind in Thailand for the production of Braille books.
We will develop these kinds of activities to systematize and

materialize ESG management in our overseas subsidiaries. If
the past three decades of COSMAX was about the history of

development, the next three decades will be about the history
of coexistence and empathy.

We will give our all to realize this.

Furthermore, we will develop microbiome products to supply

Thank you for always being by our side.

with OBM services, an upgraded version of ODM services.
customized beauty products that meet the individual needs of
consumers.

ESG management will be applied to our overseas

our sustainability levels to stakeholders and head to a better

“ESG management” is a global proposition. The overseas

direction.

trees in the western region of China for five consecutive years.

as customer service. We will also prepare to provide customers

performances by eagerly participating in the Carbon Disclosure
Project (CDP) and EcoVadis to transparently make public

certification for environmental management. It has been

subsidiaries.

subsidiaries of COSMAX are also inclined to the first step for

We ask for your continued love and interest.
July 2022

Founder & Chairman Kyungsoo Lee
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Subsidiary status

Subsidiary Companies

COSMAX Group

COSMAX Group is aiming to become the #1 global R&D player and maker of beauty & health products.

Out of the 7 billion people on the planet, one fourth of them are using beauty products of COSMAX, and over 600 beauty companies
of the world are COSMAX partners. Additionally, 15 out of the top 20 beauty companies that lead the beauty industry are COSMAX

partners. Since the establishment in 1992, COSMAX Group focused only in enhancing the health and beauty of people of the world
for 30 years. COSMAX stands as a leader of the Korean beauty industry along with health supplement ODMs, including COSMAX NBT
and COSMAX Bio, as well as COSMAX Pharma that specializes in medical supplies. COSMAX strives to develop and manufacture

Holding Company

BTI

reliable cosmetics, health supplements, and medical supplies based on our corporate tenets of “Integrity”, “Novelty”, and “Beauty”,
contributing to the health and beauty of the people of the world.
Global Networks

(KOREA, CHINA)

COSMAX Group is striving to promote the health and beauty of the people of the world. COSMAX Group operates 23 factories across

the globe including in Korea, Shanghai, Guangzhou, Ohio, New Jersey, Dallas, Tokyo, Victoria, Jakarta, and Bangkok, developing and
producing outstanding products from world-class research facilities and supplying them to over 600 global partners.

25% of the world population and 75% of leading companies
in the beauty industry are clients of COSMAX
KOREA

THAILAND

BANGKOK FACTORY

INDONESIA

JAKARTA FACTORY

COSMAX

COSMAX China

JAPAN

SHANGHAI FACTORY
SHANGHAI R&I CENTER
GAUNGZHOU FACTORY
BEIJING OFFICE

AUSTRALIA

USA

OHIO FACTORY
NEW JERSEY FACTORY
NEW JERSEY R&I CENTER
TEXAS FACTORY

2020

Sales
7,654

3,393

COSMAX Guangzhou

1,284

NuWorld Beauty

1,065

COSMAX USA

VICTORIA FACTORY

*Cosmetics *Health supplements *Medicine

COSMAX subsidiaries sales
Subsidiary

PANGYO & R&I CENTER
HWASEONG FACTORY
PYEONGTAEK FACTORY
JECHEON FACTORY
ICHEON FACTORY
OSONG FACTORY

CHINA

(KOREA, USA, AUSTRALIA, CHINA)

COSMAX Indonesia

782

304

(Unit: KRW 100 million)

2021

Growth rate
8,531

11%

5,093

50%

633

-19%

1,406

9%

725

-32%
-1%

390

28%

COSMAX Thailand

201

199

COSMAX Neo

513

412

-20%

99

30%

COSMAX Japan

COSMAX Icure

CM Tech

Other affiliates

0

136
76

47

0

123
83

0%

-9%

77%

Total

15,456

17,694

14%

Consolidated sales

13,829

15,915

15%

Consolidation Adjustment

-1,627

-1,780
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Business Establishment
COSMAX (Korea)1)

COSMAX drives the science of Korean beauty as a leading global R&D player and producer of cosmetics products.
We are currently supplying our services to over 600 brands in 100 countries.

COSMAX China (Shanghai)

COSMAX Guangzhou

COSMAX Indonesia (Jakarta)

COSMAX USA (Ohio)

We also have the capacity to produce a total of 2 billion units as of the end of 2021 from our business establishments located in the
cities of Korea, Shanghai, Guangzhou, Ohio, New Jersey, Jakarta, and Bangkok.

Overview

No. of Employees

Company

COSMAX Co., Ltd.

Status

KOSPI-listed, mid-market company

KRW 1.5915 trillion

(IFRS COSMAX consolidated data; as of Dec. 2021)
Unit : KRW 100 million

13,307

15,915

Organization
Marketing

Strategic
Marketing

OBM
Project Unit

strategy

BD/VC

Marketing

Trend

Sales

Product

CIS

support

PM/BM

strategies

Brand &

2020

1992

Established
Korea Mirotto

Total (Global)

6,704

Changed name
to COSMAX

5,535

COSMAX NEO (Incheon)

COSMAX Japan (Tokyo)

1) The domestic sites located in Hwasung, Jecheon, Icheon, Pyeongtaek and Osong, and the Pyeongtaek factory established in 2019 and began operation from 2020.

*Total number of employees in Korea only refer to COSMAX employees.

Major Global Clients (15 out of top 20 global brands, named by WWD in 2021)

2021 Financial Performance

2021

853.1 billion

Operating income
KRW

77.6 billion

Compliance

Production

Package design

Administrative

Legal

Production

Skin care R&I

Fragrance Lab

Package

Funds

International

assurance,

Hair R&I

Global Lab

(HR/General

affairs

Product design
engineering

management

Support
affairs)

Overseas
support

2002

Listed on
KOSDAQ

2004

Established
COSMAX China

affairs

Quality

legal

quality control

P roduction

Credit Rating

BBB+

(Separate standard of COSMAX)
(Source: Jun. 22, 2021 data of Korea Investors Service)

Administration

strategies

1994

1,069

Design R&I

content

History

Total (Korea)

Sales
KRW

2019

COSMAX Icure (Hwaseong)

13,828

1,400
2016

COSMAX Hyangyakwon (Gongju) CM TECH (Pyeongtaek)

26

Overseas operations

7,576

2008

116

Digital

46, Jeyakgongdan 2-gil, Hyangnam-eup,
Hwaseong-si, Gyeonggi-do, Republic of Korea

Sales

134

Support

Cosmetics

Headquarters

587

Sales

Date of Establishment November 1992
Business

306

Production

COSMAX Thailand (Bangkok)

7 CITIES, 2,000M ‘Made In Korea’

(Separate standard of COSMAX; as of 31. Dec. 31, 2021)

R&I

Byeongman Lee, Sangbae Shim

CEO

NuWorld Beauty (New Jersey)

R&I
Makeup R&I
SRE R&I

technology

Tech Lab
Research

management

Environmental

Digital
Business Division

Major Domestic Clients

Digital strategies

Big data research

Emotional quality
research

Customer reaction
research

safety
SCM

2006

Listed on
KOSPI

2007

Acquired Iljin
Pharmaceutical

(current: COSMAX
BIO)

2010

Established
COSMAX
Guangzhou

2011

Established
Pangyo R&I
Center

2012

Established
COSMAX Indonesia

2013

Established
COSMAX USA

2014

Divestiture

(COSMAX BTI,
COSMAX)

Acquired NutriBiotec

(current: COSMAX NBT)

2017

Established
COSMAX Thailand
Acquired NuWorld
Beauty

2020

Established
SNU-COSMAX
TIC

2021

Established
COSMAX
Japan
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Product portfolio

COSMAX manufactures high-quality cosmetic products of all categories, including basic care, facial, hair and body, that
satisfy the needs and moods of consumers for the health and beauty of their skin.

Basic Care

Basic Care

Mask

Skin Care

Toner, Lotion, Cream, Essence, Mist, Oil

Mask

Sheet Mask, Wash-Off Pack, Peel-Off Pack,

Sleeping Pack, Hydro-Gel, Eye Patch, V-Line
Patch

Skin Care

Hair

Cleansing

Bath & Body

Cushion

Makeup

Suncare

Compact, Two-Way Cake, Face Powder,
Pencil, Lip Liner Pencil

Remover

UV Block, Sunscreen, Sun Spray, Sun Stick,
Sun Gel

Body

Cushion

Fragrance
Lip Makeup

Hair

Shampoo, Conditioner, Treatment,

Hair Styling, Hair Makeup, Baby Hair,

Functional Hair Care, Other Hair Products

Nail

Bath & Body

Cleanser, Lotion, Essence, Scrub, Cream, Oil,
Hand Cream, Foot Cream, Foot Scrub, Foot

Mist, Hand Sanitizer, Women’s Cleaner, Body

Deodorant, Mouth Mist, Deodorant, Bath Bomb

Makeup

Others
Fragrance
Nail

Baby
Korean Herbal
Cosmetics
Cosmeceutical

Baby

Foundation, BB, CC, Primer, Cushion

Brow, Eyeliner, Eyebrow Pencil, Eyeliner

Cleansing Oil, Micellar Water, Lip & Eye

Hair & Body

Eye Makeup

Cushion, Foundation Cushion, Base Cushion,

Blusher, Shading, Highlighter, Lip, Mascara,

Suncare

Face

Sun Cushion, BB Cushion, CC Cushion, Primer
Blusher Cushion, Highlighter Cushion

Cleansing Foam, Cleansing Powder,

Cleansing

Makeup

Face

Korean Herbal
Cosmetics

Cosmeceutical

Quasi-drugs
for Animals

Perfume, Aroma Oil, Shower Cologne, Diffuse
Water-Based Nail Polish
Body Wash, Shampoo, Essence, Lotion
Toner Serum, Essence Cream

Whitening, Anti-Oxidizing Wrinkle Treatment,
Skin Barrier Protection, Sebum Control, UV
Protection, Tanning, etc.

Animal Cleanser, Animal Moisturizer
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Beauty technology

Technology Branding to Communicate with Customers

through convergence.

with customers as “specialized contents”. Technology branding that began in 2014 has been applied in 81 different

Beauty technology is the core value of COSMAX; the researchers and developers cultivates the world's cosmetic market with innovations
COSMAX has world-class researchers (over 30% of the entire workforce) assigned in the Research & Innovation (R&I) Center, recognizing
that independent research and innovation is an essential factor for business growth.

T E C H N O LO G Y B RA N D I N G

T I C D I AG RAdevelopment,
M
Our researchers are constantly focusing on research and innovation to secure our own competencies MI
forMEtechnical
which
CO LO R SYST E M

later become the driving force for long-term development.

COSMAXs technology—our core competency—is branded individually to communicate effectively and distinctively

technologies, functioning as the driving force of business growth based on the differentiated technological competency of
COSMAX.

We will continue to achieve further development in the areas of skin care, suncare, base makeup, makeup, materials, and fragrance, to
prepare the future and the core technologies that helped create what COSMAX is today.
Essence
에센스

Polyol
폴리올

C40 M29 Y0 K0
PANTONE 2716C

Nutrient
영양성분

Water
수상

C20 M6 Y0 K0
PANTONE 2707C

C30 M0 Y7 K0
PANTONE 635C

C0 M45 Y94 K0
PANTONE 1375C

Mascara emulsiﬁer
마스카라�유화제

Shimmering technology of the next
generation that creates a luxurious gloss
through two optical technology mechanisms

Color fixes quickly with a blurry effect on the
lips

Removes mascara perfectly with a single
touch when cleansing

COSMAX’s first water-in-oil emulsion
manufacturing method

Skin care technology that maintains sprayedon capsules evenly on the skin without
sinking

Scalp care technology that helps hair loss
treatment with natural active ingredients
extracted from soybean

Helps makeup last longer by creating a thin
layer on the skin

COSMAX’s differentiated powder stabilization
technology that stably sprays pigments for
coating

Base technology that features creamy texture
for excellent application even with a thin layer

COSMAX’s specialized spray-on technology
for suncare products with soft and light
application and high UV protection

Sprays UV protection evenly and makes
emulsion particles smaller and more even

Gives a unique appearance with dotted
patterns, and the glitters feature excellent
formability and application on the skin

Applied high moisturizing factors that
effectively permeate the skin for exfoliating
and moisturizing lips

Fixing technology with long-lasting colors
and excellent application perfectly sitting on
curved surfaces of the lips

Induces quick matter changes by facilitating
evaporation

Light, fine, low-density, and mousse-type
technology

Developing eco-friendly powder materials
with various surface treatment and shape
control technologies

COSMAX’s unique oil paint technology with
smaller and more even oil paint molecules

Technology for featuring darker shades of
black with even molecules

Customized base technology that enhances
durability and light, thin make-up quality of
oil-in-water base for lively skin care

Natural peeling product for developing skin
care products with cleansing and dead skin
treatment features

C53 M0 Y23 K0
PANTONE 325C

Thixotrophic gel
요변성�겔
C0 M69 Y29 K0
PANTONE 709C

Natural ingredients
천연�식물�성분
C42 M0 Y62 K0
PANTONE 7487C

Elastomer
엘라스토머

Lecithin/Skin mimetic agent
레시틴/천연액정유화제

C34 M55 Y10 K0
PANTONE 7654C

C16 M0 Y41 K0
PANTONE 372C

Silicon
실리콘

Volatile oil
휘발성�오일

C0 M49 Y23 K0
PANTONE 1775C

C9 M0 Y50 K0
PANTONE 587C

Packing agent
포장물질

Calamine
칼라민

C2 M4 Y11 K0

C0 M28 Y5 K0
PANTONE 699C

Skin
피부

C0 M25 Y36 K0
PANTONE 474C

Lipid
지질

C0 M4 Y27 K0
PANTONE 7401C

Powder
파우더

C0 M19 Y20 K0

Oil
유상
Network polymer
네트워크�폴리머
C0 M0 Y0 K100

Accumulated technology branding

TiO2
이산화타이타늄

C6 M7 Y10 K11
PANTONE Warm Gray 2C

C0 M7 Y75 K0
PANTONE 128C

Wax
왁스

C5 M6 Y9 K0

(Unit: Cases)

100

86
72
Moisturizing
polymer
모이스처라이징
폴리머

Active element
활성화�물질

Pigment
분체

Water soluble UV ﬁlter
수용성 UV 필터

Oil soluble UV ﬁlter
지용성 UV 필터

Gel
겔

Resin coating
레진�코팅

36
6

0

solubilizer
가용화제

2014

46

52

11
2017

2018

2019

2020

2021

2022
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Governance
Corporate governance policy
EVE’S APPLE

INTEGRITY

NEWTON’S APPLE

NOVELTY

APHRODITE’S APPLE

BEAUTY

Shareholders

Ethical Enterprise

Transparent governance
through faithful disclosures
and IR

Innovative Company

Principle of diversity in BoD
composition

Make the World Beautiful
Raise shareholder value
Protect shareholder rights

shareholder at 25.85%, overseas corporations at 22.72%,

domestic individuals at 24.18%, National Pension Service at

Active investor relations

COSMAX is publishing its performance quarterly through

management disclosures followed by investor relations (IR)

materials on the official website. We also took part in IR
activities, such as conferences and non-deal roadshows for

investors hosted by investment banks, having the opportunity
to respond to investors’ questions and listen to what they

expect from us. In 2021, we held over 500 external meetings
including video conferences. In addition, our IR department
directly handled inquiries received by individual shareholders,

actively communicating with one and each shareholder. We

the disclosure system of the Financial Supervisory Service

(As of Dec. 31, 2021)

COSMAX BTI

25.85%

12.99%

0.20%

on legislations, articles of incorporation, matters in the BoD

Domestic individuals

24.18%

Overseas corporations

22.72%

Shareholder return policy

COSMAX constantly strives to enhance shareholder value

by reinforcing business competitiveness and returning to
shareholders. The amount of dividends is determined by

Act, operations, and effective decision-making. It is chaired

by CEO Byeongman Lee. Considering the substantiveness

of duties and the responsibility to check on the lawfulness
and appropriateness of BoD agendas that the chair has, we

viewed that it is most suitable to appoint the CEO for the
position. Directors are appointed among industrial experts

with experience in the health and beauty industry, and the
external director is a legal expert who can objectively supervise

management from a third-party perspective. The external

director is also restricted from holding concurrent positions to
ensure proper fulfillment of duties.

Rate of external director(s) to BoD directors

25 %

and reliability of COSMAX by shareholders.

Shareholders

Other

and one external director, in consideration of the Commercial

(https://cosmax.com/), striving for enhanced understanding

English publications

0.20%.

14.06%

BoD diversity and expertise

also provided various in-depth IR materials through our website

12.99%, other domestic organizations at 14.06%, and others at

Other domestic
organizations

BoD organization and independence

The Board of Directors of COSMAX comprises three directors

COSMAX’s shares consist of COSMAX BTI as the largest

National Pension Service
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COSMAX provides financial statements in English through

for international investors and holds IR meetings with

Board of directors
Category

investment banking analysts and international investors

through conferences, putting efforts to share our information
to global investors. In addition, we operate an English website

Name

Position

Gender

Kyungsoo Lee

Chairman

published in both Korean and English.

Sangbae Shim

CEO
Vice
Chairman

Disclosure of corporate governance

Standing

of Directors, and audit body, in May 2022.

Byeongman Lee

CEO
President

the company. We pay dividends at around 30% of individual net

Non
standing

income when generated. The amount of dividends has been
increasing constantly since 2017, and in 2021, we paid KRW 550, or
30.39% of individual net income.

COSMAX Corporate Governance Report

Geonju Lee

External
Director

matters. COSMAX complies with qualifications as mentioned
in the Commercial Act and other related laws and has set
a director appointment process for reflecting expertise and

diversity in the director recommendation and selection,
without discrimination in relation to gender, race, nationality,
place of birth, or religion.

BoD transparency

For enhanced transparency in BoD operations and

communication with stakeholders, COSMAX published

the Corporate Governance Report together with the BoD
regulations and Management Committee regulations in 2021.

Career

Experience

Term

Established COSMAX
Corporate management

Mar.2014Mar.2023

M

Department of Industrial Engineering,
Korea University
VP of Production and R&D, AmorePacific
CEO, AmorePacific
Current) Vice Chairman & CEO, COSMAX


Overall
marketing,
production, research

Mar.2021Mar.2024

M

Department of Chemical Engineering,
Hongik University
Logistics Team Leader, COSMAX China
Director of Planning and Coordination,
COSMAX BTI
Current) President & CEO, COXMAX

Overall management

Mar.2020Mar.2023

Legal (Lawyer)

Mar.2020Mar.2023

comprehensively considering business performance and the

size of investment and financial situation for future growth of

shareholders, management policy, and other important

M

COSMAX disclosed its first Corporate Governance Report that
includes the corporate governance policy, shareholders, Board

regulations, matters entrusted by the general meeting of

Department of Pharmacy,
Seoul National University
Sales Manager, Dong-A Pharmaceutical
AE Manager, Oricom
Executive Director, Daewoong Pharmaceutical
Current) Chairman, COSMAX

to enhance accessibility for international investors and
shareholders. Our IR materials and Sustainability Reports are

The BoD supervises the management and passes resolutions

M

Department of Law, Seoul National University
Prosecutor General, Daejeon
District Prosecutors’ Office
Deputy Director, Judicial Research
and Training Institute
Partner Lawyer, Shin & Kim LLC
Current) External Director, COSMAX
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INTRODUCTION

Board of Directors

Strengthening ESG competencies of the BoD

BOD performance and compensation

Audit body and operations

also be held when requested and deemed necessary by the

sustainable decision-making. In the first half of 2022, they

by the resolution of the general meeting of shareholders. As

KRW 2 trillion, exempting us from the obligation to establish

Regular BoD meetings are held quarterly in principle, but can
BoD Chair CEO, or at least one director or auditor. In 2021,

32 BoD meetings were held, deliberating on 40 agendas. The

average BoD participation rate of COSMAX directors was 95.6%,
whereas that of the outside director was 100%.
BoD achievements in 2021
Category

BoD meetings held
Participation

2019

2020

21

91.7%

Agendas resolved

32

90.5%

36

37

2021

32

95.6%

37

2020

ESG achievements of the previous fiscal year, and initiatives

of the current year. COSMAX directors will continue
to undertake regular programs for strengthening ESG

2021


Settlement
of the 7th term and convocation of a general
meeting of shareholders
Implementation of the electronic voting system
Approval of plans for health and safety
Resolution for capital increase with consideration
Investment in the new facility of Pyeongtaek Plant 2
Issuance of foreign-currency-denominated floating rate
bonds
Funding for the establishment of COSMAX JAPAN
Special

For sustainable growth of COSMAX and society, we have a
process of reporting material issues identified through the

EHS Committee to the BoD. The process aims to discuss
EHS-related issues and make important decisions, ranging

from EHS management policy to EHS organization and role,
budget, and EHS plans and performances of the previous
1) TCFD 104p

are not correlated to ensure independence, but we will
establish a reasonable and fair assessment method to reflect
the assessment outcome in deciding compensations and
reappointment of external directors.
2019

2020

1,062

Persons

(Unit: KRW 1 million)

2021

1,225

4

1,476

4

266

Per person average2)

1) Compensation: Based on total annual accumulation

4

306

369

2) Per
 person average: Total compensation divided by the average number of
Manage ESG
achievements
and increase
disclosure

Strengthen
response to
climate change

persons

Management committee within the BoD

COSMAX’s board of directors delegated authority to one
committee (Management Committee) within the BoD for more
professional operations. R&I director, factory manager, auditor,
CFO, and other executives participate as advisors or receive

Agenda
presentation
Identification of opportunities and
risks related to climate change
and delivery of related issues

CEO

Suggestion
of committee
directions

EHS Committee

EHS Committee that

reports matters that
require decision-making

to the BOD through the
CEO, when needed.

auditing activities to ensure lawful and right decisions and
management activities of COSMAX.

Regulation for operating an internal audit body

COSMAX has a separate job regulation for auditors that

conveys necessary information related to roles, authority, and
responsibility of auditors. Article 49 of our Articles of Incorporation
also maintains the roles and obligations of auditors. The auditor

company, including directors and accounting, and may request
for sales reports or inspect duties and asset status when deemed
necessary. In 2025, the COSMAX auditor performed 25 major
deliberations.

Position

Category

Member

Director

Chairman
Member

Auditor

Category

Standing

The internal accounting management regulation of COSMAX for
for understanding the internal accounting management system.

Accordingly, we are currently reporting management matters to

the auditor and conducting relevant training sessions. In 2021,
the auditor took a total of seven internal trainings and lecture
on consolidated internal accounting management system. In
addition, when we are informed of any accounting violations

Management Committee

Agenda
discussion and
decision-making

accounting firms, possessing sufficient expertise in conducting

auditing mentions to establish and practice trainings required

2022.

COSMAX operates the

auditor is an accounting expert that has experience in law and

the BoD by the board's regulations and verifies the necessity

Management Committee is entrusted with the authority of

a month, and has held 13 sessions from April 2021 to March

BoD

audit committee, but we appoint one standing auditor. Our

Audit-related training and information/financial support

corporate growth. The committee holds regular meetings once

considering climate change impact

an audit committee. In this regard, we do not have a separate

support through relevant departments, when necessary. The

companies to maximize investment returns and contribute to

Decision-making system

The total amount of individual assets of COSMAX is less than

may perform audit activities in the overall activities of the

and validity of various issues of the company and related

Decision-making process considering sustainability1)

Performance reports of EHS plans

year.

Pursue COSMAX
sustainability by
practicing core values of
“trust” and “love”

Manage
ethics and social
contribution
sustainability

Major BoD agendas in 2021

for external directors, their performance and compensations

Compensation1)

Systematize ESG
management
strategies
Expand to
subsidiaries
and overseas
branches

Compensation of directors is determined within the limit set

Category

ESG initiatives (2022)

40

40

2019

discussed strategies to pursue sustainable growth, major

competencies.

Resolutions by year
36

COSMAX directors received an internal ESG training for

Name

Gender

Kyungsoo Lee

M

Director

Byeongman Lee

Director

Sangbae Shim

Name
Yongwon Bang

M

M

Position

Gender

Auditor

M

by the auditor, we may appoint an external expert at our own

cost to investigate on the matter. Materials, information, and

cost required for conducting duties can also be requested to the
CEO through a written request. Furthermore, it is stipulated to

notify the auditor in the event any serious violation of laws or
articles of incorporation are discovered in relation to the directors’
performances.
Career

Department of Business, Korea University
Executive Director, Samjong KPMG
Vice Chairman, Ernst & Young
Current) Auditor, COSMAX

Experience
Accounting

Term
Mar. 2020-
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Risk Management
Risk management system

COSMAX carries out a risk management process throughout
the whole organization in the areas of management, quality,
environment, and health and safety by identifying and

managing risks that may occur during the process of operating
the organization. Risks are systematically managed through
detailed processing procedures for risk management by issue,

Purchasing risk management

COSMAX monitors whether appropriate quantities of raw and

Response to business continuity

COSMAX established detailed guidelines by classifying business

disruptions into emergency response, accident management,
and operation recovery. The greatest risk for COSMAX is the
shutdown of factories. We have identified major factors to
prevent shutdowns and constantly inspect where necessary.

ensure a system taken care by the whole company.

analyze the cause, effect, and intensity. We then monitor whether

Understanding of organizational situation ●

Internal/External issues

● CEO approval

Identification of stakeholder needs and expectations

Risk identification ●

Consideration of desirable/undesirable impact caused by risk
Achievability of risk improvement

Risk analysis and evaluation ●

Identification of current measures

Identification of risk intensity

Decision on what action to take ●

Continuous reflection of additional measures in the business process, If necessary

Monitoring once a year

Monitoring ●

Evaluation on effectiveness on action taken

Regular revision ●

Revision of risk evaluation once a year

Classification of main issues

Classification of issues

Internal
External

People, materials, funds,
information, time, quality,
image

Deduction of new risk

Types of stakeholders
Shareholders, BoD,
employees

Customers, suppliers,
Customers, competition,
government offices, affiliated
economy, politics/society,
organizations, neighboring
technology, information, EHS
companies

COSMAX identifies possible risks in production operations and
appropriate actions are taken by stage. Annual risk evaluation is

carried out to minimize risks and inspect and reflect improvements.
Risk

Potential cause of issues

Possibility of inappropriate plans
when no substitute is available
in the absence of the planning
manager
Increased matters for
Strengthened production consideration when planning and
management standards
producing due to strengthened
of international customers standards of international
customers
Emergency response occurred
Delayed delivery
due to failure to ensure proper
production lead time
Reflection of overproduction plan
Unsold inventory
and non-reflection of remaining
quantity production plan
Inappropriate plans
in the absence of the
planning manager

(●Low ●Medium ●High)

Impact

Intensity

Decreased
productivity

●

Claims

●

Delayed
delivery

●

Increased
inventory

●

Environmental management risk in the process

COSMAX is are identifying environmental impact of our

operational processes based on our workflow. The identified
factors that cause environmental impact are categorized in

significance levels, based on the possibility to control, usage,

and improvement potential, for paper-based monitoring. We
identify not only ways to improve environmental impact, but

also harmful factors to workers to thoroughly manage negative
effects that may occur inside and out of business sites.
Environmental risk management process

(Unit: KRW million)

29,359

over a monthly checklist on the inventory status. We also

Production operation risk management

Risk management process and classification of issues

Paid taxes by country

subsidiary materials are ordered and stocked timely and goes

emergency response, and business continuity plans. The main
stages of risk management require the approval of the CEO to
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Process analysis

Identification of
environmental aspects

Impact assessment on
environmental pollutants

Environmental impact
assessment on energy
and natural resources

Registration of
environmental impact and
improvement methods

Workers’ risk
assessment

14,562

conduct annual risk evaluations to prevent risks related to
purchasing and minimize overall risks.
Risk

Inappropriate
response by relevant
departments in
the absence of the
purchasing manager
Increased modification
in product designs and
letterings

Potential cause of issues

Possibility of inappropriate
response by relevant
departments in the absence
of the purchasing manager,
as the position has only one
individual assigned

Impact

Decreased
productivity
Delayed
delivery

Discontinued raw and
subsidiary materials due
to institutional changes
Remanufacturing
of government agencies,
Increased
including the Ministry of
inventory
Food and Drug Safety, and
design changes of customers

Surplus

Korea

(●Low ●Medium ●High)

Possibility of unstable
Response to orders
supply of raw and subsidiary Delayed
with short delivery time materials of orders with short delivery
delivery time
Unsold or useless
inventory

954

Increased
inventory

Intensity
●

China

Indonesia

1.5

Japan

Safety risks in business sites

To ensure safe business sites, COSMAX runs risk assessments

to closely monitor health and safety risks related to production

activities. Regular risk assessments are conducted once a year,

whereas irregular assessments are conducted more often
●

when needed. Identified risks are rated on a scale of A to F,

based on the occurring frequency and intensity. Corresponding
improvement measures are then implemented.

●

Health risk of employees

●

COSMAX regularly conducts health checkups tailored to each

Tax risk

COSMAX is an international original design manufacturer that
strictly complies with tax regulations and policies of countries
where its overseas branches are located. Also, it is our principle

In order to promote health and prevent diseases of employees,
situation. Appropriate follow-up measures are taken according

to the recommended health care based on the checkup results.
Health consultations and briefing sessions are also held, when
necessary.

to transparently disclose matters related to compliance. After the

Information security risk

tax manager calculates deferred corporate tax and corporate tax

international standard on information security management

settlement of accounts is completed by the accounting team, the
expenses after tax adjustment. The tax manager creates a slip for
returning the accumulated corporate tax expenses accumulated

up to the month before the settlement month and a settlement
slip for the accumulated deferred tax and corporate tax expenses
until the settlement month, and gets approval from the tax team

leader and the CFO. Regarding the corporate tax accounting
settlement slip prepared by the tax team, the person with the

right to approve shall review the 1) adequacy of tax adjustments

including reserved changes; 2) accuracy of the calculated tax

amount; 3) deduction of current tax assets; 4) accuracy of
calculation of the local income tax; and 5) accuracy of accounting
for current and deferred tax recognized as separate accounts

from the profit or loss for the current period. The tax payment of
COSMAX affiliates in 2021 is as follows:

COSMAX aims at acquiring ISO 27001 certifications, an
system, to realize sustainable management goals. We took

action on major issues that were identified from the process
of acquiring the certification and continue to regularly inspect
and take proper measures on weak points.
Main findings

Strengthened standards
related to information
security
Upgraded process for
joining and leaving
company

Actions taken

Established and amended regulations and guidelines
for information security to establish and announce
related standards for enhanced awareness of
employees on information security
Main documents for collection have been revised to
prevent accidents related to information security that
may arise when employees join or leave the company.
The resignation process has been modified to go over
a checklist to enhance information security.

Strengthen ways to
Internal audits were conducted on the accounts and
control accounts and
authority that can access authority of the information processing system and
information security
appropriate measures were taken on identified risks
devices
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COSMAX ESG OVERVIEW

COSMAX is striving to fulfill its environmental, social, and ethical responsibilities in all business areas. We are in search of various ways

to share our financial and non-financial achievements made through ESG management with stakeholders. We will strive for the best in
building a sustainable value chain.

Stakeholder ●Employee ●Suppliers/partners ●Customers ●Shareholders/investor ●Government ●Communities/NGOs

R&I

●●●●

Production

●●●●

INPUT
Financial
capital

Assets KRW 932.1 billion

Manufactured Purchase of raw materials
capital
KRW 172.9 billion
Intellectual
capital

Employee benefits
KRW 2.103 billion
Investment in education
KRW 117 million

Social and
relationship
capital

Donations KRW 68 million

Natural
capital

Water consumption
146,395 tons
Energy consumption 226 TJ

Use of RSPO-certified palm oil

2020

Social contribution

R&D costs KRW 47.7 billion
R&D personnel
306 employees

Human
capital

38.7%

Use and discharge
●●●
of resources

55.9%

2021

Procurement

Usage
●●●

Disposal and recycle
Use of sustainable Mica

100%

Global R&I researchers

644
2020

(Unit: Persons)

775
2021

●●●●

Eco-friendly quality
certification of COSMAX Group

27cases

(incl. Duplicates by country)

Distribution and sales

●●

OUTPUT

Revenue KRW 853.1 billion
Dividend per share KRW 550

Financial
capital

Manufactured Cosmetics sales performance
capital
Skin care products
208.277 million units
Color products
120.830 million units
Intellectual
capital

Intellectual assets
Approval of functionality
1,489 cases
Patent 419 cases
Patent approval 748 cases

Human
capital

New hires 226 employees
Training costs per person
KRW 374 million

Social and
relationship
capital

Scholarship recipients
43 individuals
(including duplications)

Natural
capital

Waste recycling (rate)
1,931 tons (78%)
GHG emissions (Scope 1+2)
11,136 tCO2eq

●●

●●●

External
ESG Evaluation
of COSMAX
Korea Corporate Governance Service
ESG report of 2021

A rating

(Environmental A, Social A, Governance B+)

2021 Ecovadis

Silver

2021 CDP
(Climate Change)

B
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Stakeholder Engagement
& Materiality Assessment

Materiality Assessment

COSMAX created an issue pool based on issues of interest of internal and external stakeholders and selected material issues by

comprehensively analyzing media analyses, ESG standard analyses, surveys, and the status of ESG management implementation. The
importance of the spread of infectious diseases has decreased compared to the previous year and the importance of labor and human
rights has increased. This year's sustainability report conveys in detail the activities and performance related to the identified material
issues.

Stakeholder Engagement

Potential area

Channels for stakeholder engagement

Strategic response area

COSMAX classifies and manages key stakeholders that have an impact on business activities into employees, suppliers/partners,

Communication channels of
stakeholders

Key issues of interest of
stakeholders

Response method

Employees

Department gatherings
Group HR personnel workshop
Labor-Management Council
COSMAX Reporting System

Labor and human rights
Safety and health
Talent cultivation

Fair Workplace 44p
Happy Workplace 48p
Safe Workplace 52p

Suppliers/
Partners

Partners meeting
Electronic procurement and
purchasing management system

Supply chain
Labor and human rights
Information security
Eco-friendly raw materials

Fair Workplace 44p
Eco-friendly Product & Packaging 62p
Enhanced Information Security 72p
Sustainable Supply Chain 84p

Customers

COSMAX PLUS
COSMAX Business Contact

Increased R&D/investment
Information security
Product responsibility
Packaging
Ecof-friendly raw materials


Future-oriented
Technology
Development 58p
Eco-friendly Product & Packaging 62p
Quality Control for Safe Products 68p
Enhanced Information Security 72p

Shareholders
/Investors

IR
General Meeting of Shareholders
Government disclosure system

Climate change
Board of Directors
Ethics/Anti-corruption

Governance 14p
Fair Workplace 44p
Reinforced Environmental Management 78p

Government

Government disclosure system
Policy briefing session
Korea Chamber of Commerce and
Industry

Spread of infectious diseases
Discharge of pollutants
Ethics/Anti-corruption
Compliance

Fair Workplace 44p
Safe Workplace 52p
Reinforced Environmental
Management 78p


Local
community contribution
activities
UNGC Korea
CDP Korea

Climate change
Labor and human rights
Biodiversity
Energy
Local communities

Fair Workplace 44p
Reinforced Environmental
Management 78p
Coexistence with Communities 88p

Communities
/NGOs

COSMAX Issue Pool of 2022

Environment

Water, Climate change, Energy,
Discharge of waste and pollutants Packaging,
Eco-friendly raw materials, Biodiversity

Society

Safety and health, Labor rights,
Product responsibility, Talent cultivation,
Supply chain, Information security, Communities

Board of Directors, Ethics/Anti-corruption,
Compliance, R&D/Investment,
Spread of infectious diseases

Information Security
●

Board of Directors ●

●

Compliance

Biodiversity
●

●

Energy

R&D/Investment
●

Discharge of Waste and Pollutants
●
Supply Packaging
●
Chains
●
●
●
●
Eco-Friendly
●
Labor and human right
Product
Raw Materials
Safety and Health
Responsibility

●

Climate Change
●

●

Talent Cultivation

●

Spread of Infectious Diseases

Local Communities

RISK LIKELIHOOD

Stage 1

Stage 2-1

Sustainable
Management
Issue Pool

Risk Likelihood
Analysis

A total of 19 issues were
pooled by evaluating
media analysis, global
company benchmarking,
international standards,
and internal data.

Issues of risk likelihood
are identified through the
analysis of various issues
(i.e. media, industry,
stakeholder awareness)
and demands that
occur in the internal and
external environment
around the company.

Stage 2-2

Risk Impact Analysis

Relative evaluation factors
(i.e. international ESG
standards, stakeholder
awareness, ESG
management status) and
issues that may impact
company value are
analyzed to identify how it
impacts risks.

2022 Materiality Issue Metrics
No.
1
2
3
4

Governance

Water
●

●

RISK IMPACT

various channels and reflect the issues discussed in our management strategies.

Key response area

Ethics/AntiCorruption

customers, shareholders/investors, government, communities, and NGOs. We strive to identify needs and issues of interest through

Stakeholders
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5
6

7
8

Issue
Responsibility for product
safety and quality

Employees

Discharge
of waste and pollutants

Suppliers/
Partners

Customers
●

●

●

Eco-friendly packaging

●

●

Respect for labor and
human rights

●

Safety and health
in workplaces

●

Sustainable supply chain
management

Selection
of Major Issues

Stage 4

Validity Assessment

COSMAX selected the
top 8 issues as material
issues according to the
risk impact and likelihood
results for each issue.

Related stakeholders

Use of eco-friendly
raw materials

Water management

Stage 3

Working-level team,
officers in charge of
sustainable management
of COSMAX confirm
validity and relevance of
material issues.

COSMAX Response

Active management to
respond to demands of
stakeholder for each issue.

Shareholders
/Investors

Government

Communities
/NGOs

Reporting

YoY

68p

▲

●

●

●

78p

▲

62p

▼

62p

▼

●

●

●

●

●

●

●
●

Stage 5

●

78p

▼

44, 48p

New

84p

▲

52p

New
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COSMAX is committed to promoting continuous,
inclusive, and sustainable economic growth, integral and
productive employment, and decent work.

Sustainable Development Goals (SDGs)

The United Nations (UN) Sustainable Development Goals (SDGs) were adopted for the sustainable development of the international

community, conveying universal issues of mankind in connection with the environment and economic and social sectors. COSMAX

supports the SDGs and will actively carry out activities in 2022 for not only economic growth, but also harmony between people and
the environment to fulfill corporate roles and responsibilities.

COSMAX strives for innovation and establishment of
infrastructure.

COSMAX strives to reduce inequality within and between
countries.

●INTEGRITY ●NOVELTY ●BEAUTY ● Others

COSMAX strives to eradicate poverty for all people
everywhere.

●

“Fairtrade @ Work Certification

COSMAX strives to create a sustainable city.

Securing future competitiveness through
technological innovation
● Increased purchase of sustainable Mica
● 

Securing future competitiveness through
technological innovation
● Korea-China research technology exchanges
● 

●
●

No discrimination in employment
Human rights policy development

Establishment of an emergency response
process
● Waste management
● Community-based social contribution
● 

Cosmetic products made of Indonesian
native plants
● Acquisition of natural cosmetics certification
● Eco-friendly packaging activities
● Eco-friendly management
● Procurement policy and purchasing
principles
● Publication of Sustainability Report
● 

COSMAX strives to end hunger, achieve food security
and improved nutrition, and strengthen sustainable
agriculture.

●

Use of sustainable palm oil

Safe workplace
COVID-19 vaccination support in Indonesia
● Conduct

operations with
minimized environmental impact
● Quality control of safe products

COSMAX strives for sustainable consumption and
production.

●

COSMAX is committed to ensuring health and well-being.

COSMAX is committed to ensuring inclusive, fair, and
quality education and promoting lifelong learning
opportunities for all.

COSMAX strives to achieve gender equality and empower
all women and girls.

●

Enhancing employee awareness
for corporate culture of integrity
● Scholarship

support project
of Songhwa Foundation

COSMAX strives to act on emergency response to cope
with climate change and its impacts.

● 

●

Family-friendly management

Water reduction
Sewage and wastewater management
● Activities for saving the ecosystem

COSMAX is committed to ensuring the availability and
sustainable management of water and sanitation for all.

●

COSMAX is committed to ensuring access to affordable,
reliable, sustainable, and modern energy sources.

●

●

Increased purchase of sustainable Mica
Plans to implement/expand new and
renewable energy

● 

COSMAX strives to preserve the marine ecosystem.

COSMAX strives to preserve the terrestrial ecosystem.

COSMAX is committed to promoting peaceful and
inclusive societies for sustainable development,
providing access to justice for all, and building effective,
responsible, and inclusive institutions at all levels.
COSMAX strives to strengthen cooperation with the
international community.

Response to climate change
CDP participation
● Management of GHG emissions (Scope 1 to 3)
● Environmental education
●
●

●
●

●

●

Microplastic-free
Ecosystem conservation activities

Use of sustainable palm oil

Compliance and ethical management
Decision-making process considering
sustainability

● 

Environmental management engagement
with partners
● Sustainable management of suppliers
● 
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BUSINESS INNOVATION

Interview Highlights

Highlights

1

Q W
 hat is the most important direction for COSMAX in
digital transformation?

Digitalization, Industry 4.0 of Beauty Industry
Digital transformation is an irresistible trend of today and will become the core competitiveness of COSMAX. In particular, COSMAX
Group focuses on digital transformation targeting micro-brand customers and the personalized cosmetics market. We launched

the Digital Business Division in December 2020 and set 2021 as the first year of transition to digital COSMAX, promoting digitization

of the cosmetic development process. Using this as a steppingstone we are accelerating the digital transition by building COSMAX
PLUS, an end-to-end platform that meets the product development requirements of not only global customers, but also numerous

individual influencers who are interested in cosmetics development. Since the international cosmetics market has already become a
single market over the Internet, it is expected to provide new experiences to consumers by building a business model using artificial
intelligence in the long term.

Won-hee, Sull

‘Beauty = COSMAX’

President & CDO

Associating Beauty with COSMAX

Let all humans across the globe live in freedom,
beauty and health by expressing their unique values

Q W
 hat motivated COSMAX in proclaiming “Digital
COSMAX” as the new mission and vision in 2021,
and what significance does it have?

Super-gap ODM and
personalized cosmetics business

Production

• Develop a smart colorimetric
system and apply it in
manufacturing sites
• Upgrade automatized facilities
and convert to smart factories

R&I

• Develop a prescribed digital
mapping web service and
establish a prescription
research data pipeline

Digital Infra

COSMAX Digital
Business Division

Marketing

• Established COSMAX PLUS,
a B2B marketing platform
where can participate and
communicate with customers
even on-line

Datafication of COSMAX for convenient utilization

A C
 OSMAX intends to generate new values in the beauty
industry and establish a sustainable foundation through
digital transformation. Digital transformation is significant
for solidifying our position as a leader in the cosmetics ODM
industry by securing super-gap competencies and securing
business models that create virtuous cycles of new values and
relevant business cultures. If we fail to take the opportunity
for digital transformation, we may lose our position in the
world market the way we have witnessed many other leading
companies in other industries. Furthermore, the ecosystem
of the beauty industry may change drastically or face the
appearance of a complete new leader, like Netflix and Tesla.
AI and digital technology will become essential for business
survival in all industries, and the beauty industry is no
exception. The world of digital transformation that is soon to
arrive is all about “who” innovates the industry and “how” it
is innovated. Through “Digital COSMAX,” we strive to become
the game changer of the beauty industry.

A First

is to become an original design manufacturer with
super-gap technologies. COSMAX strives to not only maximize
productivity through automatized facilities, but also promote
digital transformation in the overall operations to achieve
high-quality manufacture with strengthened response to
customers, shortened product development lead time,
and price competitiveness. To realize this, we are eager to
implement AI technologies and establish infrastructure and
processes for creating databases of all internal data. Second,
we intend to promote our personalized cosmetics project
in response to the latest market trend with hopes of finding
new business opportunities and maximizing business value.
COSMAX strives to thrive with growth potentials through not
only products but also services. Through the attempts and
challenges we take, we hope to establish a new industrial
ecosystem by collaborating with cosmetic businesses and
the IT industry. In the end, we will create a foothold for
collaborating with major international platform companies.

Q P
 lease give an example of what you are promoting
for “Digital COSMAX.”

A  First,

we established “COSMAX PLUS” that enables all
customers interested in cosmetic development to easily
acquire and request for all information necessary for the
development process. We also created a real-time chatting
service and administration dashboard for enhancing
customer convenience and satisfaction and are strengthening
functions for systematized development management.
Second, we are promoting a personalized cosmetics
business. Starting with the launching of personalized hair
care products in the second half of this year, we will further
launch personalized skin care products. We will develop a
full-stack platform that provides all functions required for
personalized cosmetics business with hopes of securing
global leadership in the personalized cosmetics market.
Finally, we are developing an AI-based prescription system
that can recommend prescriptions based on body types and
predict research quality. Currently, we are developing a quasiprescription recommendation service by formula according
to physical properties and conditions. The outcome will serve
as valuable digital assets for accelerating the prescription
development and enhancing competitiveness for research
and product development.
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Digitalization & Industry 4.0

Smart R&I through digitalization

COSMAX is carrying out various activities to establish an

Digital tool for management innovation

and data-based total service for health and beauty, we are

established Digital Business Division, reflecting its will for digital

automatic Smart R&I system. In order to provide a platform

focused in automating the whole manufacture process, from
selection of raw materials to product manufacture.

Smart R&I initiatives

COSMAX is actively promoting the activities of the newly

transformation. In this regard, we are establishing research

assets related to prescription and physical sensibility as data
based on the electronic research note. Also, we are predicting
similar prescription recommendation and prescription quality

according to physical properties, recommendation and
customers' emotions and characteristics conditions through AIbased prescription system.

Process
coding
Digitizing
prescription
input

Improved
process
Automating
manufacturing

Digitalized research outcomes and automatic Smart R&I

COSMAX is actively promoting the activities of the newly

established Digital Business Division, reflecting its will for digital

Promotion of
tasks of the
Digital Business
Division

Stable operation
and expansion
of support scope
Strengthened
company
security

●

●

●

●

●

●

●

Integrate network and optimize infra
Enhance work efficiency using co-work tool
Establish a cloud-based data lake
Expand wireless online environment
Implement a new product development system
Install information security programs
Lay the foundation for acquiring ISO 27001
certification

transition. In this regard, we are supporting stable operations

Conversion to smart factories

for digital transition, expanding the scope of support, and

Industry 4.0 and post-pandemic era that stresses the efficiency

by establishing a management system for the overall workflow
strengthening information security.
Completed securing and
verifying 451 data for raw
material safety

Technology branding
84 cases registered in database

Expanded the research asset
management system
to overseas branches
Development of prescription
recommendation and quality
prediction model using AI system

COSMAX is preparing for innovation with ICT technology amidst

and need for non-contact interactions. We are planning to
convert to smart factories in 2023 to have our optimal products
applied with know-hows and AI technologies of COSMAX
quickly lead to production.

Roadmap to converting to smart factories

2023

Convert to smart factories

2022

Upgrade automation facilities

2021

Establish the foundation for
automated manufacture
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Development of personalized cosmetics
COSMAX intends to establish a development and supply system
for personalized cosmetics that responds to the needs of
hundreds of millions of customers through digital transition. To

this end, we map the optimal solution by combining thousands

of prescriptions, materials, subsidiary materials, and process

Roadmap to becoming a “super-gap” ODM
Establish an AI
development
and smart
production
system

Convert all
information
into data

methods that we have accumulated, and provide them according
not only strengthening our existing business capabilities but also

customers with more beautiful and healthy appearance, as well
as to maximize our company value.

Infra

●

Diagnosis device

AI system for prescription development
Prescription recommendation and quality
prediction using AI system

●

Smart toning system

DNA test

Consumer
skin diagnosis

Consumer needs ↔
Prescription mapping

Tailored production
after order

Specific
consumer

Optimization through a feedback loop

Customer-based business expansion
and reinforcement, super-gap ODM1)

COSMAX promotes super-gap ODM that shortens the development
period based on easy-to-use digital infrastructure by converting

Production

●

Marketing

Digital tool for management innovation

●

●

R&I

Questionnaire

●

●


B2B
marketing platform (Launching name:
COSMAX PLUS)
K-beauty Premium Partner Program
Acquired Madsquare (Platform: CHARIS)

Performance of COSMAX PLUS in the first half of 2022

all information into data and builds a production system that

● No. of customer inflow (Persons)
● No. of new members (Persons)
● No. of development requests (Cases)

COSMAX. In this connection, COSMAX PLUS is an online-based

3,000

potential customers and increases the satisfaction of their needs

2,000

minimizes MOQ so that any customer can become a partner of
cosmetic development platform that minimizes entry barriers for
through an intuitive UI and detailed guide.
1) Original Development Manufacturing

COSMAX PLUS user’s guide screen

Super-gap
ODM

Promotional
Directions

to individual needs. We will diversify our business portfolio by
promoting customized and personalized businesses to provide

Increase
speed and
flexibility

1,000

2,864

2,705

1,623

738

1,539

152

110

0

27%

growth

3,385

12월

140
63

59

46

1월

2월

115

3월

149
82

53

4월

136
77

5월
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Q H
 ow is the ESG perspective applied in the process
provided through OBM services?
A “Anyone can dream to become a creator” is the basis of

OBM, Generating New Customer Value

OBM services. The OBM services of COSMAX provides the

most professional solution with top specialists in realizing

such dreams. The “By Me Project” launched in 2021 is

about materializing novel ideas made by Gen Z creators
with COSMAX experts and having the customers participate

COSMAX commenced the original brand manufacturer business in 2015. We were previously a specialized original design

in actual development of brands and products. We have

manufacturer that developed and produced cosmetic formulas. We then expanded our business scope to provide total solutions,

been receiving positive feedback from participants for the
experience as brand planners that we offer. This program

including brand concept designs and brand identity designs. With increased needs of domestic and international customers to

has been continued regularly since the launching. The

seize market opportunities and launch brands through more specialized OBM services, we launched a specialized organization for

fourth term will be operated in 2022.

brand planning to strengthen OBM services in early 2022. As a total beauty service provider capable of establishing brand strategies,
product development, design, production, and entering international markets, COSMAX provides one-stop solution of another level to
customers who dream of launching a beauty brand in Korea and the world.

COSMAX
Strategic Marketing
Brand&Contents
Strategic Team

ONE-STOP SOLUTION

Sang-Hyun, Kwak
Team Manager

Anyone can become a beauty brand creator
Brand Concept/
Strategy

Formula

Design

Package

Manufacturing

2. ODM

3. OBM

(Original Equipment Manufacturing)

Customer brand production
Service for manufacturing and
supplying finished products with
brands as requested by the ordering
party

2. Manufacturing & Package Design
ODM
(Original Development Manufacturing)

Manufacturer development order
production
Service that provides development
and manufacture by proposing
innovative formulas and optimized
packages developed by COSMAX
researchers

A COSMAX has developed with over 600 customers of home
and abroad for the past three decades with our vision of

“ethical enterprise, innovative technology, make the world

beautiful”. What we wish to realize through OBM services can
be explained from consumer and customer perspectives.

1. OEM

1. Cosmetic Manufacturing
OEM

Q W
 hat is the vision of COSMAX through OBM
services?

3. Build Your Own Brand
OBM

(Original Branding Manufacturing)

Manufacturer brand development
production

One-stop service that offers package
design, development, production,
marketing strategies, as well as
brands developed by COSMAX experts

Q What made COSMAX start the OBM business?

A The development of personalized media, growth of online

platforms, and emergence of Millennials and Gen Z who
pursue self-awareness in life has made “personalized

consumption” one kind of lifestyle. The beauty market

responds sensitively to this kind of consumer changes.
Those who wish to launch new beauty brands and products

Not only will we offer effective and high-quality products,

but we will introduce an attracting brand that captures the
personal taste of consumers to provide them with healthier

and more beautiful lives. COSMAX customers will be guided

with directions to grow in the fast-changing beauty market by
quickly understanding domestic and international consumer
trends and discovering potential market opportunities.

consumer needs of home and abroad. In this regard,

Q W
 hat is the unique selling point of COSMAX OBM
services?

to realize the dreams of all companies, influencers, and

The experts of COSMAX collaborate as a team for analyzing

has been increasing constantly along with the diversified
COSMAX will provide the most specialized beauty services
individuals who wish to launch a new brand.

A The OBM service of COSMAX is a “one-stop total service.”
consumer trends, brand planning, design, and product

manufacture, to bring a well-made brand to life. COSMAX also
has six domestic and international offices, including Korea,
China, and the US, to understand and analyze consumers,

trends, and regulations of each market. By making use of
this global network, we are capable of designing brands
and products from the early stages of brand planning to
expanding to overseas markets.
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Build Your Own Brand

Innovation through open cooperation

Get Inspired at COSMAX PLUS

Consumers of today strive for self-actualization by purchasing

open innovation collaboration with Wadiz, a crowdfunding

trends, plan new brands in advance, and introduce them to leading global exhibitions, receiving positive feedback. We are capable

Brand is the most important factor in cosmetics business.
products in consideration of not only the formulation quality
but also the image and philosophy of brands.

Therefore, sturdily preparing a brand with its own philosophy,
strategies, designs, and products for consumers is the first step
in starting a beauty business.

COSMAX signed an memorandum of understanding for

platform. Later, in the process of supporting the discovery and
cultivation of new beauty brands, COSMAX will be in charge

of product production, while Wadiz will be taking care of sales
and promotion for mutual growth.

To this end, COSMAX plans and designs brands in three stages,
starting with customer interviews.

P
H
A
S
E
1
P
H
A
S
E
2
P
H
A
S
E
3

Concepting

• Market analysis
• Determining strategies
• Concept and positioning
• Formula development

Brand Creation

• Naming development
and registration

of introducing the right brand that fits customers more quickly, as we adjust our pre-planned brand inventory according to the
customer’s strategy.

These brand inventory can be found on our B2B marketing platform, “COSMAX PLUS (www.cosmaxplus.com)”.
CIENPOTION

BELOWA

MR.RIGHT

BELLO MONDO

NUOC

BLEU ET VERT

Market Analysis & Interviews
Brand Concept Creation

Target Consumer Research
Strategy Development

Naming & Verbal Identity
Brand Architecture

Brand Identity Design
Guideline & Manual

Product Development & Manufacturing
• Identity development
• Design
• Guidelines

COSMAX operates a “brand inventory” for customers who wish to reach customers faster. COSMAX experts analyze and forecast market

Product Concept Creation

Formula & Color Development
Product & Package Design
Product Manufacturing

MOU signing for discovery of beauty startups and product development

BY ME PROJECT

To create more meeting points between OBM services and
customers, COSMAX launched an online inventory and hold

a briefing webinar twice a year. We also offered opportunities
to personally experience OBM services through the “By me

Project”, which the third term successfully completed the
program in the first half of 2022.

By Me Project
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Microbiome, K-Beauty Science
Microbiome, also called the second genome, got its name from combining ‘microbe’ that inhabit humans and ‘biome’. It is recognized

as an innovative skin care material of the next generation. In 2019, COSMAX succeeded in discovering and developing anti-aging
microbiome cosmetics that suppress cellular aging and create a clear and clean skin condition with microbes that actually coexist in
our skin for the first time in the world. Later, in March 2022, we discovered Rappoilot™, a 2nd gen skin microbiome, in microbes that
inhabit the skin of infants. COSMAX plans to take the lead in building a platform for skin microbiome services. It is currently leading

Q. Can you share the vision of COSMAX in line with the

studies on finding the technology to regenerate human skin to the healthiest and most beautiful condition from the skin microbiome.

development of the microbiome?

COSMAX BTI Bio
Informatics Team 3

Dong-Geol Lee
Team Manager

COSMAX discovers world’s first anti-aging “skin microbiome”

the health and beauty industry?

A. The technology of analyzing small microbes that are not
visible to the eye has developed dramatically since the

Category
Culture Method
Efficacy

1st Gen Microbiome

Rappoilot™

Applied the general microbiome (microbe) culture
Replicated the skin environment by applying
technology
specialized culture technology for skin-microbiome
Improves a small target of skin

Improves broad skin efficacy
(skin barrier, moisturization, anti-aging, toning, etc.)

method and analyze the role and usable substances of the
skin-microbiome to introduce skin care technology using
To realize this vision, we recently succeeded in developing

immersive skin diagnosis and solutions through SKIMInet™
and FACE-LINK™ and are putting efforts to connect more
closely with consumers.

Q. How can COSMAX contribute to society by achieving

parts of our bodies and move in close connection with our

A. Successful microbiome development of COSMAX is

certain microbes and obtain the desired effectiveness

health and beauty products of a new paradigm, based on

lives. In addition, the technical support required to isolate
became available, confirming the possibility of not only

identifying functional microbes but also using and mass
2nd Gen Microbiome

skin. COSMAX aims to innovate this cosmetic manufacturing

2000s. As part of this development, it has been reported in

a reputable scientific journal that microbes exist in many

Diagram of the 2nd gen skin
microbiome Rappoilot™

and apply an appropriate amount of products good for the

microbes that actually exist in our skin.

Q. Why is microbiome receiving significant attention in

“Strain CX” found from skin of young women

A. The conventional way of using cosmetic products is to mix

producing them for actual use by consumers. They have

also been recognized as an important biological resource
and information that can cure our bodies and keep us
healthy.

microbiome development?

expected to create new consumption patterns as well as
interracial and intercontinental skin-microbiome analysis.
New changes can create and expand new markets and

contribute to revitalization of markets. Diversifying the
structure of the labor market that will lead this new

paradigm is expected to show meaningful changes also in
the job market.
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Microbiome, K-Beauty Science

Super-gap strategies
and visions for the MICROBIOME
Why COSMAX microbiome?

COSMAX commenced research on the microbiome eleven

years ago and has succeeded in discovering the microbiome
at the “species” and “family” level, causing a great sensation

Research history of COSMAX microbiome
2011
2019
2021

not only in the cosmetics industry but also in the international

Commenced research on microbes that have anti-aging
and other beneficial effects on the skin
Discovered the 1st gen microbiome and launched
world’s first cosmetics*
Signed an MOU with HEM Pharma that specializes in
microbiome research

biological community. We will keep striving to lead this area

COSMAX microbiome roadmap

COSMAX aims to establish a microbiome platform for the first time in the cosmetics industry in 2022 and create a research segment

that associates platform-based personal immersive solutions with service systems to achieve super-gap innovation in the microbiome
field.

Establishment of a Korean
and international skin
database

Establishment of a
microbiome platform
service

Immersive AI anti-aging
solution for individual
consumers

by creating a research roadmap with super-gap strategies and
visions for the skin-microbiome for the next five years.

First platform system in the cosmetics industry

2022

Discovered the 2nd gen skin microbiome Rappoilot™

Established a research segment by associating a cosmetic microbiome platformbased personalized solution with an ERP system with subscription service
●

World's first discovery of the 2nd gen skin microbiome
Anti-aging microbiome cosmetics

MOU with a microbiome research company

In 2021, COSMAX signed an MOU with HEM Pharma, a

microbiome research company. We plan to collaborate on
the development of probiotic materials of the next generation
by making use of the probiotic activation and intestinal flora
analysis technologies of HEM Pharma. Both parties agreed

to discover new functional probiotics that can be applied
in not only cosmetics but also health supplements and

pharmaceuticals and will actively target the international
health and beauty market with the unique functional materials
of COSMAX.

Accumulation of
innovative competencies
in the areas of data,
infrastructure know-how,
and biohealth

In 2022, three years after the discovery of the 1st gen

microbiome in 2019, COSMAX discovered the 2nd gen skin

Research
objective and
value

microbiome for the first time in the world. This discovery is

a “family” level, considered a big discovery not only in the

●

●


Provide
microbiome products and contents wanted
by customers
Reduced costs for genomic research

Generated
new revenue by using information
technology (genetic information data algorithm)

cosmetic industry but also in the biological community.

FACE-LINK™
software screen

The 2nd gen microbiome discovered by using a new culture
method that replicated the actual skin environmental is
not biased to one side compared to the 1st gen and shows
excellent efficacy on overall skin conditions. COSMAX

Skin microbiome platform

in the International Journal of Systematic and Evolutionary

a microbiome-based functional solution. Currently, we have secured SKIMInet™, an AI-based analysis algorithm, and flora analysis

solidified its leading position by publishing this achievement
Microbiology (IJSEM).

In connection with the transition to digital COSMAX, we are developing an AI-based service to predict individual skin changes and
clinical data of 1,000 individuals. COSMAX will further develop cosmetics with microbiome solutions applied to take the lead in
irritation-free and personalized health and beauty market.
Research objective
Secure a genomic information platform system that can use
microbiome-based cosmetics
Reduce costs for genomic research
Make major technological information and cultural factors
into one package

Expected outcome

Make human genetic information into data and derive
algorithms
Provide microbiome products and contents wanted by
customers
Maximum of KRW 150 million in 2019
Future business model
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Fair Workplace

Ethics/Anti-corruption | Compliance | Labor and human rights

Background

The conversion from shareholder capitalism to stakeholder capitalism has made
responsible business operations the key for successful corporate management. The
scope of corporate responsibility has gradually expanded to include employees,
partners, related companies, and the natural environment. Internal and external
demands for fulfilling responsibilities are also being reinforced over time.

Strategic Approach

As a partner of global corporates and a world-class beauty and health R&D
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Compliance and ethical management
Ethics code

Ethical management system and organization

strengthened its ethical management system and established

philosophy and established an ethical management system

For sustainable growth as a “trustworthy company”, COSMAX
an ethics code for the practice of ethical management. We will
further engage in systematic education and other meaningful

activities for employees to contribute to building a world where
everyone is respected.

Ethics code for employees
1. Comply with laws and ethics.

joined the United Nations Global Compact to solidify our will.

1.1. Respect the dignity and diversity of individuals.
1.2. Fair competition according to laws and business ethics.
1.3. Maintain

transparency of accounting through accurate
accounting records
1.4. Do not participate in politics and maintain neutrality.

Sustainability Impact

2. Maintain a clean organizational culture.

company, COSMAX puts special effort in global compliance and the management of

intellectual properties. We also established an ethics code and human rights policy
to fulfill our responsibility as an international company with overseas branches and

• We contribute to stabilizing the industrial ecosystem through thorough compliance
management and fair trade.

• We contribute to having all stakeholders of COSMAX practice ethical management

and forming a culture of human respect based on our ethics code and human
rights policy.

COSMAX is in search for various methods to systematize and internalize ethical,

compliance, and human rights management. We will further expand the scope of
application from our company to external organizations, including our supply chain.

SDGs

4.7
16.5
16.6

Risks


Company’s
financial loss or reputational damage from any non-ethical
activity of an employee
Loss of company value through an intellectual property infringement
litigation
Suspension of transaction with global corporates due to infringement
of human rights

Opportunities

Increase of employee loyalty by internalizing the ethics code
More opportunities for new transactions by building an image of a fair
company
Extended partnerships in the value chain through human rights
management

led by the CEO to promote ethical management. The CEO
takes charge of the establishment, organization, operations,
and supervision of the system, while the Board of Directors
makes decisions on relevant agendas and supervises the

CEO. A compliance officer is also appointed to coordinate and
execute ethical education and training programs. The auditor
supervises the establishment and operations of compliance

guidelines. The Management Diagnosis Team led by the

auditor takes countermeasures on unethical acts, such as
receiving management-related complaints.
Ethical management system
CEO

2.1. Strictly

separate public and private matters in all work
activities
2.2. Protect

and respect the company’s and others’
intellectual property.
2.3. Create a healthy organizational culture.
3. Respect customers, shareholders, and workers.

Next Step

COSMAX set “trustworthy company” as its management

3.1. Prioritize customer satisfaction.
3.2. Strive for management based on shareholder value.
3.3. Work for the enhancement of worker welfare.
4. Focus on environment, safety, and health.

4.1. Strive for eco-friendly management.
4.2. Comply with the safety and health of humanity.
5. Fulfill social responsibilities as a global company.

5.1. Carry

out basic responsibilities as a company in
earnest.
5.2. Respect

the social and cultural details of the local
region and carry out mutual growth.
5.3. Establish

a coexistence and mutual relationship with
business partners.

Board of Directors
Compliance Officer

Auditor

Compliance Office
Legal Affairs
Team

International
Legal Affairs
Team

Intellectual
Property Team

Management
Diagnosis Team

Reinforced compliance

COSMAX restructured its compliance organization in response
to the revised Improper Solicitation and Graft Act, execution of

the Serious Accidents Punishment Act, and other strengthened
laws in relation to occupational accidents. We appointed a
compliance officer under the Compliance Office and formed

supporting organizations that manage the areas of legal
affairs, overseas legal affairs, and intellectual property that

can inspect and support the compliance status of the overall
business activities of the company. Also, to actively respond to

the Serious Accidents Punishment Act, we formed a dedicated
organization as recommended in the said law and plan to
consult with an external law firm.
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Prevention of human rights infringement

Reporting non-ethical activities

Minimizing patent infringement risks

culture and eradicate non-ethical activities. Any stakeholder

cosmetics-related patents of home and abroad on a monthly

International society has recently been setting international

Human rights policy development

an automated notification system that informs us when we use

chain, gradually regulating companies to protect human rights.

protection of human rights in our headquarters and global

COSMAX is operating a reporting system to build a anti-corrupt
who acknowledges a non-ethical activity by our employee

in relation to business activities of COSMAX may report to
us through our website. We abide by the regulation for the

protection of informants and keep their privacy confidential
when requested by an informant.

Enhancing employee awareness for corporate culture
of integrity

COSMAX strives to fulfill our business philosophy of “Integrity

To minimize patent infringement risks, COSMAX analyzes

basis and share the information with colleagues. We also have
a patented ingredient during product development to ensure

we do not infringe the property rights of competitors when
developing and securing our own intellectual property. Also,
for objective confirmation of patent infringement risks, we have

a third party prepare freedom to operate (FTO) reports before
launching new products.

(ethical enterprise)” and create an anti-corrupt business culture.

Contributing to establishing a fair trade order

Serious Accidents Punishment Act, and Fair Trade Act, to establish

“Novelty”, “Beauty” and corporate social responsibility by

We educate our staff on the Improper Solicitation and Graft Act,
the fundamental for building an anti-corrupt culture. We further
plan to broaden the education target and diversify the programs.

Raising efforts for and awareness of IP protection

COSMAX has strengthened its operational system for intellectual
property to effectively secure intellectual property and precisely

and efficiently manage risks. While we are developing products

of various fields, we are also investing significantly for securing

intellectual property, including patent, for the sustainability of
R&D activities. We educate new hires on intellectual property

at least twice a year to raise their awareness and objective for
intellectual property as a researcher of our organization. As a

result, we applied for 419 intellectual property rights in 2021,
53.5 percent more than the previous year.
Intellectual property rights application

(Unit: Cases)

419
250

2019

273

COSMAX strives to fulfill its business philosophy of “Integrity”,
eradicating illegal factors in all of its business areas and

contributing to the establishment of a fair trade order. In this

regard, we have established a legal management system that
can standardize our work process for legal affairs and manage

2021

COSMAX has business operations in several countries abroad,
connected with various races and nations considering the value
chain. We ensure the procurement of raw materials is made

through a sustainable supply chain to avoid infringement of
human rights in the value chain. We also established a human
rights policy and code of conduct and are expanding the range
of subjects who must take part in observing them. We started
off by acquiring the “Fairtrade @ Work” certification in 2018

that is given to corporates that promote fair trade and fulfill

social contributions accordingly. In 2021, we joined the United
Nations Global Compact and proclaimed our will for respect for

human rights. COSMAX will contribute to developing a world
where all stakeholders are respected.

work history.

All contracts are managed through the legal management

system and preemptively revised to prevent violations of
laws related to fair economy, such as the Fair Trade Act and

Commercial Act. We also seek advice from external law firms

Code of conduct for
suppliers
85p

Sustainable
procurement (MICA)
87p

Support
UNGC
109p

or lawyers of the in-house legal team to revise legal risks in our

plan to develop and strengthen the legal management system
for even more stable management of legal risks, aiming for the
establishment of a fair trade order.

302 Contracts

revised through the legal management system

of legal advice through the legal management system

COSMAX established a human rights policy in 2021 for the

business sites. We further plan to make decisions based on

basic principles and operational guidelines and expand the
scope of application and obligation to recommend partner
companies observe the human rights policy.

Human Rights Policy of COSMAX

Operational guidelines

1) Respect for human rights
2) Prohibition of forced labor
3) Prohibition of discrimination
4) Child labor

5) Working hours
6) Remuneration
7) Freedom of association

COSMAX operates a communication channel to listen
to opinions related to human rights. All employees and
partner companies are free to submit complaints or
opinions through the channel. Employees and partner
companies can use the grievance channel and other
stakeholders can use the customer center to convey
opinions. COSMAX ensures the confidentiality of
informants and the received information and does its
best for prompt action and feedback.

Grievance channel

governance, investments, and overall business operations. We

109 Cases

2020

human rights due diligence guidelines for the entire supply

Fair Trade @ Work Certificate

Joining the UNGC

In June 2021, COSMAX joined the UN Global Compact to

express our will to contributing to sustainable society. COSMAX

supports the four pillars and ten principles of the UNGC and
will integrate them into our business strategies and directions,
striving to ensure that human and labor rights are respected in
all value chains beyond the scope of our business.

COSMAX is operating various channels to listen to cases of

human rights infringement, corruption, and difficulties of

employees. The main channel is the reporting system. We also
have a grievance box and a cafeteria VOC where employees

can submit complaints that arise when using the cafeteria.
COSMAX operates an online and offline reporting system where

employees can anonymously submit cases on human rights
infringement, unfairness in relation to work, corruption, and

inappropriate leakage of confidential information. All information
received are kept confidential, and we ensure the informants

receive feedback and proper action is taken. We received a total
of nine complaints and took action on all nine cases.

Actions taken in relation to complaints received
through the cafeteria VOC and reporting system
Education on intellectual property for new hires

100 %

INTEGRITY
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Happy Workplace
Talent cultivation | Labor and human rights

Securing and maintaining excellent
talents

Background

“Beauty”, we COSMAX seeks reliable and caring personnel. We

COSMAX puts effort in improving employee welfare and developing employee

competency, as we believe that securing excellent staff and staff competency lead

to business competitiveness. For staff professionalism and work and life balance, we
intend to constantly upgrade our HR system and build a happy workplace through
open cooperation between the management and staff.

Strategic Approach

A happy workplace greatly impacts the happiness of individual employees,
organizational management, financial achievements for shareholders, and

realization of social values. In this relation, COSMAX strives to create a happy
workplace based on “human rights & safety, self realization, welfare, and company

culture”. In 2021, our employees were trained to develop digital competency owing
to the accelerated digital conversion. We also held cultural events to build solidarity
and interactions between employees. We also strive to build a family-friendly culture
that is particularly beneficial for female workers.

Sustainability Impact

• We hire outstanding talents regardless of position, contributing to raising the
employment rate.

• We boost the happiness of employees and their families through activities that can
support welfare and work and life balance.

• We contribute to creating a culture of mutual respect by settling a culture where all
employees are respected without discrimination.

Next Step

In 2022, COSMAX plans to diversify channels for hiring and cultivating outstanding
talents, establish a systematized training system, and improve the HR system.

SDGs

5.5
8.5
8.7
10.4

Risks

Decline in work efficiency due to demotivated employees
Weakened competitiveness when losing specialists
Difficulty in hiring outstanding talents of the MZ generation

Based on our business philosophy of “Integrity”, “Novelty”, and
seek for talents with good attitudes, exceptional visions, and
beautiful minds.

Special

Attracting outstanding talents through various channels

Live job briefing session through the metaverse

Responding to the demand for online environments in

line with the prevention of the spread of COVID-19 and
increasing accessibility to the job market, COSMAX held

a live job briefing session through the metaverse where

participants can directly communicate with our staff. We

COSMAX talents

Talents of COSMAX that spread trust and love
through “Integrity”, “Novelty”, and “Beauty”

INTEGRITY
(Attitude)

NOVELTY
(Vision)

BEAUTY
(Mind)

Talents
who are
faithful to
customers
and self

Talents with
exceptional
visions
that can foresee
technologies and
the future

Talents with
beautiful minds
that put people
and society
together

Mentoring program for new hires

COSMAX puts efforts in ensuring its employees get along well

were successful in obtaining outstanding new hires and
good feedback from job seekers.

Live metaverse job briefing session 2022 Job Briefing online guestbook

Communicating via social media

COSMAX is sharing recruitment and job information through
social media to communicate with Millennials and Gen Z that

are used to expressing themselves and acquiring information
through online channels. We have also published trend letters

that convey the sustainable materials, technologies, and latest
trends of COSMAX, and shared contents related to our strategic
formulation, targeting experienced job-seekers and experts.

at work. We operated a one-on-one mentorship program,

matching new hires with selected senior staff, to guide
new employees in dealing with issues they may face when
joining a new organization. We had cash rewards to those
with outstanding performances to motivate participation

and arranged regular meetings for bonding and exchanging
information.

Caring for offline interviewees

COSMAX prepared small gifts of appreciation for offline
interviewees during the time of a depressed job market amid

COVID-19. In addition, we comply with quarantine guidelines

according to measures against COVID-19 and ensure our
interview venue.

Opportunities

Establish a flexible and efficient organizational culture
Enhance creativity and innovation through talents
Expand and strengthen mutual growth with local communities

Interview waiting room and gifts for interviewees
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Innovative training system for enhancing specialized

Improvement of the HR system

COSMAX is developing a talent cultivation system for

to create a happy workplace for employees. In 2021, we

competencies

sustainable growth of the company in this world of infinite
competition. Our employees undergo a training system to
develop global competencies, professionalism, core values of

COSMAX, and pride, contributing as the driving force for future
growth of COSMAX.

Training System of COSMAX Group

Cultivation of global talents

• Operation of in-house and online language programs
• Operation of expatriate employee cultivation programs

Cultivation of experts by field

• Support participation in external job trainings, seminars,
and exhibitions

Innovation of organization culture
• Education for internalizing core values
• Workshops by department
• Training for boosting organizations
• Mentoring programs

Build pride

• Special lectures
• Overnight training for new hires

Expanding the use of SMART COSMAX

The COVID-19 pandemic has accelerated digital transition and

spread the culture of online education. In 2021, the Education Team
of COSMAX introduced SMART COSMAX, an e-learning platform
where employees can freely take classes they desire whenever

and wherever they want. This platform offers 2,500 courses and

about 31,000 language courses that are or are not related to work,
supporting the development of employees through voluntary

learning. In 2021, 30% of COSMAX employees took the SMART
COSMAX course.

Creating educational environment in R&I Centers for
researchers

The R&I Centers of COSMAX operates 25 programs including
private conferences for building researcher competencies. We

also offer 20 hours of study time monthly to support creative
research, striving to create innovative research environments.

COSMAX is undertaking a major upgrade of the HR system

implemented the Objectives and Key Results (OKRs) framework

adopted and verified by global companies. We also sought
advice from external experts for this major system upgrade.
We will continue to put great efforts into effective performance

management optimized for COSMAX and establishing a fair
and responsible employee evaluation system.
Evaluation
/Performance
management
improvement
Received
consulting
services for
improving the
HR system

Implementation of objectives and key results (OKR)
- Implemented OKR, a performance management
process used successfully by Google
- Used together with KPI, another core performance
indicator manager that is already in use

Conducted
a satisfaction survey on the HR system in
the first half of the year
Received consulting services for building the
foundation for improving the HR system

Healthy labor-management
relations
Labor-management council

COSMAX has the goal of creating a bond between the company

and its employees through open communication via various
channels. The labor union is carried out quarterly for a total of

4 times each year and discusses topics on safety, welfare and
compensation. In 2021, we gave feedback on all suggestions
and complaints submitted by the labor, and took action on 34
of them.

Major
discussions
and
resolutions

Preventing the spread of COVID-19
Plans for disaster prevention and and removal of hazards
Wage increase for 2021
Installation of a nurse’s office and assignment of a nurse
in all business sites
Payment of bonuses and incentives (First and second
half of the year, national holidays, etc.)
Employee sales (Family month, national holidays, etc.)
Health checkups for employees

Management meeting

The management held a meeting to assist experienced new

hires in adjusting to the company and listen to the opinions
of executives in performing duties and the overall corporate

culture. A total of 26 new hires and the highest management-

levels including the CEO met together to share difficulties they
are facing and finding directions for the future of COSMAX.
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Creating a happy corporate culture
Ensuring a work-life balance

Promoting employee communication

work arrangements for employees’ work and life balance.

culture and vitalizing communication among employees. We

COSMAX is operating various beneficial policies and flexible
Flexible
work hours
Reduce
overtime

Family Day
Encourage
the use of
paid leaves

Flexible arrangement by department
Remote work, flexible work schedules

Recommend departments to reduce overtime
Set and manage a KPI goal

Have employees leave on time every Wednesday
Operate all commuter buses at 5 p.m.


Encourage
the use of paid leaves to promote work
and life balance
The average rate of annual leave usage: 92%

COSMAX welfare benefits

01 Expenditure for congratulations
and condolence
- Financial aid and vacation days
for personal/family weddings,
60th birthdays,and other various
congratulatory events

02 Full medical examination support
- Support for full medical examination
once a year for all employees at a
higher position than that of team
leader
03 Operation of company cafeteria
- Company-provided meals
(free lunch and dinner)

04 Operation of commute shuttle bus
- Operation of commute buses
(Hwasung)
05 Reward for long-term service
- Reward for long-term service to the
company

06 Sales of holiday merchandise
- Sales of holiday merchandise during
family month and national holidays
(e.g. Lunar New Year's Day Chuseok)

07 Welfare bonus for employees
- Provision of summer and winter
uniforms
(Hwasung and Pyeongtaek)

08 Leave system
- Summer vacation (3 days)
※ From June to October
- Encouragement of long-term
vacation usage
- Flexible work hours

09 Vacation facilities
- Resom Resort, Daemyung Resort,
Kumho Resort, Haevichi Hotel/
Resorts, Oak Valley, Phoenix Park
10 Support for clubs
- Support for in-house clubs

11 Others
- Support for online/offline internal
language education
(English, Chinese, Japanese, etc.)
- Support for cultural events for each
department

Promotion of employment and gender equality

COSMAX pursues gender equal recruitment and appointment
of employees. In 2021, our “female employee rate” and “female

COSMAX is promoting various programs for improving business

strive for a happy workplace through club activities, gatherings,
and HR workshops and promote interaction among personnel.
Club
activities

Department
gatherings

Support the launching of club activities
Soccer, baseball, table tennis, hiking, and book clubs
are currently in operation
Financial assistance supported for club activities

※ Resumed club activities due to eased government guidelines for
COVID-19 (from Jun. 1, 2022)

Conducted every May and December
Financial assistance provided for team building by
department

※ Resumed club activities due to eased government guidelines for
COVID-19 (from Jun. 1, 2022)

Family-friendly management

COSMAX has been maintaining and strengthening its family-

friendly management operations since it has been selected
as a certified family-friendly company by the Ministry of
Gender Equality and Family in 2017. It is contributing to
“building happiness of people through work and creating a

good workplace”, fulfilling the standard for family-friendly

certification. More than half the employees are making use of
flexible work arrangements, including remote work, flexible

work schedules. COSMAX complies with the Equal Employment
Opportunity and Work-family Balance Assistance Act, enforcing

maternity/paternity and parental leaves, promoting the
protection of maternity and the balance between work and

family. We will be applying for the renewal of certification in
the second half of 2022.

Status of work-life balance indicator of 2021

team leader rate” were 49.8% and 35%, respectively, significantly

52.9%

Use of
flexible work
arrangements

higher than the female executive rate1) of other companies of
similar environments that is 21.13%.
Female employee rate

49.8%

Female team leader rate

21

23
18

35%

1) Share of female executives of companies subject to active employment improvement
measures indicated in the “Analysis of Legislative Impact of Active Employment
Improvement Measures (National Assembly Research Service; Dec. 2020)”

(Unit: Persons)

Paternity
leave

Maternity
leave

Paternal
leave

612

15

Family care
leave

Use of flexible work
arrangements

INTEGRITY
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Safe Workplace
Safety and health

Background

Strengthened laws, including the Occupational Safety and Health Act and the
Serious Accidents Punishment Act, has increased corporate responsibilities. As we
handle various chemicals along with facilities and devices such as mixers, charging

facilities, and conveyors, we intend to practice responsible management prioritizing
the safety of our employees.

Strategic Approach

COSMAX acknowledges how safety issues impact stakeholders, including employees
and customers, from managerial and reputational perspectives.

To respond to increasing social demands for health and safety and ensure
employees work in a safe environment, we have developed a health and safety

management system that comply with domestic and international standards. In

addition, we are focusing on enhancing health and safety awareness, discovering
and improving major risks through risk evaluations, and spreading a action-based
culture of health and safety.

Sustainability Impact

Prevent accidents to protect the health and lives of workers

Prevent the spread of infectious diseases through health management of
employees

Ensure the thorough operation of response systems for the prevention of serious
accidents or accidents to avoid delay of delivery due to suspension of operations.

Next Step

COSMAX aims to manage and evaluate the occupational health and safety of not

only its employees, but also all business partners, to promote a mutual culture of
health and safety.

SDGs

3.8

Risks


Strengthened
responsibilities and scope of health and safety related
regulations
Increased need for risk management related to safety due to the
increased number of partners

Opportunities


Prevention
of industrial hazards through strengthened health and
safety measures and investment
Creation of a safe workplace for employees of COSMAX and partner
companies
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Strengthened health and safety systems
Health and safety management strategies and policies

Strengthening the health and safety system

and partners, are the top priorities of COSMAX and we strive to

Safety-related issues that constantly arise and the execution

The health and safety of all stakeholders, including employees
build a safe culture.
Vision
Goal
Initiatives

Company that produces happiness in a safe
and healthy workplace
Achieve Zero Acc
idents

Enhance health and
safety of partners

Safe Work
Environment
• Discovering serious risks
through risk evaluation
• Strengthening of noise and
dust management
• Installing sprinklers in all
factories

Cooperation for Safety
and Health
• Provision of safety
education for partner
companies
• Strengthening of approval
policy for high risk tasks

Culture of Safety
• Enhancing safety
awareness through
education
• Enhancing responsibility
through training
• Reward for EHS/5S
evaluation and
improvement activities

Strengthening of
Safety and Health
Systems
• Strengthening of
ISO 45001 operation
• Compliance to safety
related regulations

Safety and Health Policy
① Acknowledge health and safety as top priorities and
establish goals and fulfillment plans for improving
health and safety.
② Comply with domestic and international laws and
regulations in relation to health and safety.
③ Conduct risk evaluations in all business activities to
establish measures to reduce risks.
④ Establish various communication channels to encourage
the participation of all employees in health and safety
activities.
⑤ Conduct systematized education and training sessions
for employees and stakeholders to achieve health and
safety policy and goals.

to prevent serious accidents

of the Serious Accidents Punishment Act in 2022 have been
requiring systematized management in the overall safety

in industrial settings. In this regard, COSMAX will appoint

health and safety professionals in all of our business sites to
strengthen health and safety management for the prevention
of serious accidents.

Health and safety organization

CEO

Dedicated
organization for
health and safety

Health and Safety
Committee

Health and Safety
Officer of Hwasung and
Pyeongtaek Plants
Health and Safety
Manager of
Hwasung Plant

Health and Safety
Officer of Pangyo
R&I Center

Safety Manager of
Pyeongtaek
Plant
Supervisor

Health and Safety
Manager of Pangyo
R&I Center
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Global standardization through safety and health

Emergency response

COSMAX has acquired the ISO 45001 certification for its

response to incidents, COSMAX is managing the emergency

management certification

domestic business sites. This certification is maintained
annually through an external certification body.

In order to thoroughly prepare for workplace incidents and
response process according to the types of situations that

may occur according to different workplace conditions. We
also conduct mock training sessions to raise our employees’
preparedness on workplace safety.

COSMAX is carrying out various safety and health training

programs every year to enhance the safety and health
awareness of employees and partners.
Safety training status1)
Category

Completion of safety training  

Training hours per employee

Unit

Hours

Hours

2019

24,665
24

2020

11,820
11

2021

21,525

1) In the case of 2020, some training has been adjusted due to social distancing.

18

Evaluation and reward for 5S1) and EHS

100% Installation of sprinklers in factories and logistics centers

evaluating organization comprising executives, team leaders and

install sprinklers, we invested in facility safety by installing sprinklers

For the practice of 5S and EHS activities, COSMAX formed an
department heads to evaluate 5S and EHS activities monthly by
business site, promoting the settlement of 5S and EHS activities.
Discovery of risks status

Accident

Emergency
Response
Team

All
departments

Reporting

Go to site

1st
Evacuation

Emergency
treatment

1st Treatment/
Restoration

End

Duties

2nd
Evacuation

Government
offices

Category

No. of discovery of risks

Improvement rate

2019

642 cases
90%

2020

632 cases
98%

2021

687 cases
100%

Strengthened safety management in business sites

COSMAX is a cosmetics manufacturer that handles a significant

amount of chemicals with frequent movement of materials. We

Group treatment/
restoration

Raising awareness through safety training

Strengthened safety management in business sites

1) 5S: Sifting, Sorting, Sweeping, Standardizing, Sustaining

Emergency response process

ISO 45001 Certification
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Go to site
Group treatment/
restoration

Investigation of accident and establishment of countermeasures

have placed emergency protection gears in our manufacture
and research facilities for safe collection of chemicals in case of

leakage. We also have a shower facility for prompt treatment

Category

Occupational accidents,
fires and natural disasters

Environmental/chemical
accidents

Outbreak of diseases and
epidemics

Training status
Category

Fire evacuation
training

Operating a Health and Safety Group for partners

For the management of health and safety of employees of
partner companies, we have formed a Health and Safety

Group with seven partners that are stationed in our company.
We hold monthly meetings to eliminate risk factors and share
issues related to health and safety.

Health promotion activities

forklifts are frequently used, we introduced speed limiting devices,

COSMAX increased the number of safety managers nurses

addition, considering the nature of our business sites where

a nurse’s office

(health managers) in business sites and installed nurses’ offices
for reinforced health and safety in business sites.

Category

Type

- Accidents in the workplace and in nearby
locations
- Influx of raw materials and waste water
into drains
- Accidents during waste transport

- Accidents related to chemical leakage
- Outbreaks of diseases and (viral)
epidemics

5 tiems

rate at every factory and business site by 2022.

Health and safety managers

- Human/material accidents and fire

2019

Pyeongtaek Factory. We plan to achieve a 100% sprinkler installation

Hiring of health and safety professionals and operation of

Education and training

Types of emergency situations

in COSMAX Factories 1, 2 and 3 as well as the Logistics Center and

in case physical contact occurs with chemical substances. In
line beams, and human recognition systems to ensure safety.

Prevention of recurrence and follow-up measures

Although the business sites of COSMAX are not legally subject to

2020

4 times

COSMAX regularly monitors the work environment in relation to

dust and noise levels in the workplace for the safety of workers

4 times

Health Manager
(Nurse)

1
-

2020

2 (1↑)
-

2021

4 (2↑)

2 (2↑)

of COSMAX and partner companies. The monitoring outcomes

Continued activities for preventing the spread of

measurements conducted for the past three years. We plan to

COSMAX is continuously engaged in activities to protect the

indicated that there has been no detection in the biannual
continue this activity for the health of employees.
Monitoring of work environment
Category

2021

Safety Manager

Monitoring of work environment

2019

(Unit: Persons)

COSMAX
Partner
companies

Measured
material

Noise and
8 others

Noise and
4 others

2019

Below
exposure
standard
Below
exposure
standard

2020

Below
exposure
standard
Below
exposure
standard

infectious diseases

health of employees by spreading the spread of infectious

diseases, including COVID-19. All employees check their body
2021

Below
exposure
standard
Below
exposure
standard

temperatures twice a day, tables in cafeterias and meeting
rooms are separated with partitions, and our premises
are disinfected regularly. We will continue to comply with
government guidelines for infectious diseases and promote the
health of employees.
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NOVELTY

INNOVATIVE COMPANY

NEWTON’S APPLE

NOVELTY
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Future-oriented Technology
Development

072

Enhanced Information
Security
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Eco-friendly Products &
Packaging

068

Product Safety & Quality
Control
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Future-oriented
Technology Development
R&D/Investment

Background

In this time of the Fourth Industrial Revolution, the “beauty tech” market that
combines IT with beauty has bloomed drastically with heated competition. The
ability to meet customers’ demands that have diversified and personalized over

time has become a critical factor in evaluating company competencies. The

dramatic growth of biotechnology is also viewed as a new opportunity for a new
market.

Strategic Approach

COSMAX acknowledges that technological innovation greatly impacts financial and
business continuity. We are putting in various efforts to strengthen investment in the

R&D area and enhance quality, as well as developing new products by establishing
a research system that meets global standards. In addition, we launched the Digital
Business Section to respond to digital conversion.

Sustainability Impact

• By developing and using new raw materials and products that are harmless to the
human body and the environment, we contribute to enhancing the sustainability

of peoples health and the environment that have had contact with the products
of COSMAX.

• We enhance customer satisfaction by developing tailored products with AI and IT
technologies applied.

Next Step

To fulfill our goal of “making the world’s greatest research center”, we are expanding
the application of IT technology in our business operations.

SDGs

9.5
12.2

Risks


Difficulty
in securing the dominant position due to prior occupation of
technology by competitors
Delayed implementation of demands of potential customers due to
delayed application of cutting-edge technology

Opportunities


Maximized
work efficiency through successful digital conversion
Increased product expandability through follow-up measures of
securing new biosources
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Innovative strategies for global technologies
Technology development strategy

MOU with an Indonesian university for the development

through technological development is our true strength and

COSMAX signed a memorandum of agreement with Faculty of

COSMAX believes that securing technological competitiveness
the driving force to grow in the long term for fulfilling our

business philosophy and commitments with customers.
In this regard, we are strategically promoting technological
development based on three directions: “World's greatest
research center”, “digital conversion”, and “customer first”.

1

Become the
world’s greatest
research center

･ Expand the skin microbiome platform
･ Operate tasks for overcoming ‘1 lab, 1
technology’
･ Expand the operation of ‘open R&I’

Medicine, Universitas Indonesia (FKUI), Indonesia’s oldest university.
Both parties agreed to cooperate in the development of natural

raw materials, joint research for new products, participation in
R&D seminars, and hosting academic conferences and internship
programs. In the next three years, we plan to cooperate in the
research for extracting raw materials from native plants for use as

cosmetic ingredients. COSMAX also signed an agreement for joint
development with Bandung Institute of Technology in Indonesia,
which is currently ongoing.

Precise/Honest/Transparent

2

Digitize the
business
structure

3

Personalized Solutions/Material Innovation/
Formula Innovation

of cosmetic products with native plants

･ Convert all raw materials to safety data
･ Strengthen tools for effectiveness evaluation
and customer communication
･ Accumulate research data by implementing
electronic research notes

Non-localization/Customer-centered

Approach
closer to
consumers

･ Global expansion of the research information
sharing system
･ Secure inventory tailored to the needs of global
customers and share the digital system with
global branches
･ Expand skin care, make up profit, hair growth,
enter the pet market
･ Strengthen ESG research

Open R&I

41Cases (as of 2021)

MOU for commercialization of anti-aging technology

COSMAX Group signed a memorandum of understanding with Cellicon

Lab for joint research and commodification of senolytic peptide, a
next-generation anti-aging technology. Senolytics, also nicknamed

anti-aging technology, which is planned for joint research by both

parties, can selectively induce death of senescent cells. This joint R&D
and commodification project is highly evaluated as an innovative

technology by domestic and international cosmetics markets and is
expected to contribute significantly to the overall cosmetics industry.

SNU and 25 other universities
(33 joint researches, 8 government tasks)
161 cases applied for product development

Global R&I researchers

775 researchers (as of 2021)

131 more researchers than the previous year1)
Korea 341, China 322, US 56, Thailand 24, Indonesia 32
1) In case of Korea, 35 persons from COSMAX BTI has included.

Overcoming technological gap through Korea-China task
exchange and cooperation in prescription technology

COSMAX is seeking ways to overcome technological gaps for
mutual development with COSMAX China by sharing the advanced
technologies of Korea with the latter. In this regard, we are

cooperating in 18 tasks (14 in China, 4 in Korea). Quarterly meetings
are held for twenty tasks of Korea to share the progress.
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Securing future competitiveness through technological innovation
Leading the era of wearable cosmetics

COSMAX Group is leading the commercialization of “wearable
beauty products” with Koreas best textile research center.

The development of this material had been led by the textile

industry until now, simply adding general cosmetic materials
with no special functions in textile. COSMAX possesses the
technical knowhow to change the shape of its abundant

patented materials to produce stable effects even for textiles.
COSMAX started to cooperate with Dyetec from 2019, to
create cosmetics textile of another level by converge textile

international cosmetic brands by the end of 2021, achieving
about KRW 21.5 billion in sales. In addition, we registered four

patents based on this technology and listed four journals in
Science Citation Index. COSMAX is putting in efforts to develop

and commercialize new cosmetic technologies and will
continue to spread K-beauty in the global market.

1) The Commercialization Technology award is given to CEOs of small and mediumsized enterprises who contributed to developing technologies for national tasks
that succeeded in drawing commercialization outcomes in raising sales and
creating jobs

and cosmetic technology. Through this, we plan to develop

Development of differentiated pet care products

and enriching by utilizing cosmetic technology for consumers'

food and premium pet care products, including animal feed.

commercial products that make everyday life more convenient
daily life, including textiles and laundry.

1) Cosmetic textile: A functional material that added cosmetic functions in textile

Won the 2021 Industrial Technology of the Month
Award by developing an anti-aging technology

COSMAX was commended with the Minister Award for the
Commercialization Technology Section of the Industrial
Technology of the Month Award of 2021 by successfully

performing national R&D tasks and raising sales and creating

jobs accordingly. The awarded technology was “anti-aging
cosmetics using piezoelectric properties based on colloidal

structure control” that enhances the absorbing feature and

elasticity of the skin by generating microelectricity in the
process of using cosmetic products without a separate electric

device. COSMAX began the development of this technology in
2019 and launched about 176 new products of domestic and

COSMAX is differentiating its products, from beauty products to

We secured prescriptions for animal products and created a
database with ingredients and raw materials that can be used
for such animal products to enhance customer convenience.
We also acquired approval to manufacture quasi-drugs for
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Development of natural material for reducing hair loss

Leading the era of personalized cosmetics

reducing hair loss after a two-year research. Soyact® promotes

with CJ ONSTYLE to introduce a personalized hair care brand,

In 2021, COSMAX achieved in developing Soyact®, a material for
hair growth through direct application on hair follicles. A clinical
test confirmed that the use of shampoo containing two percent of

Soyact® for 24 weeks reduces hair loss, resulting in increased hair

density. COSMAX has also completed patent registration in Korea
and China and acquired permission as a manufacturer of hair-loss
reduction products by the Ministry of Food and Drug Safety. In this

connection, we commenced the commercialization of products
since the second half of 2021, launching premium hair care products
applying Soyact in shampoos, shampoo bars, treatments, and

tonics. In addition, we also completed the patent registration of two
other hair-loss reduction materials in the with Korea's Through the

development of innovative material technologies, COSMAX is actively

targeting the hair-loss market for Millennials and Generation Z, while
expanding the K-beauty category by developing other innovative

In October 2021, COSMAX signed a memorandum of understanding
and in April 2022, we launched “Wake Me” and “My Shampoo,”
the first personalized cosmetic products. In accordance with the

brand philosophy of “waking up my own beauty,” we go through a

“digital system for tailored beauty” that include one-on-one online

consultation, recipe development, and immediate formulation,

proposing customized cosmetic products that suits the personal
taste and uniqueness of customers. We create the best shampoo

formula from 14,494 types of products and share the ingredients
and other details with customers together with the recipe number
for reference when making new purchases. We will continue to
introduce advanced tailored cosmetics of the latest beauty trend,
providing differentiated customer experience that meet each and
every individual needs.

products in the hair care area, as well.

animals and established an exclusive manufacture facility,

accordingly. In this connection, we are expanding our line of
beauty products for pets, including shampoo, conditioner,

toothpaste, and ear cleaner. Some products particularly have

our microbiome material that help improve the fundamental
health or plant-based raw materials that have not been animal
tested applied. Some have acquired the EWG Green grade. In

this manner, we are striving to contribute to sustainability and
the safety of animals. We further plan to enter the pet food

market to expand our line-up of supplements, healthy snacks,
and feed for animals.

Special

Hosting of webinars for customer satisfaction

COSMAX held an online seminar in the second half of

2021 to introduce the new technologies and products of

Customer evaluation of webinars

COSMAX. We communicated with customers by chatting in

4.17

real time and shared the technologies of COSMAX. We also
conducted a customer survey after the webinar and found
out what contents were expected by respondents. We will

continue to focus on customer satisfaction through our
technology and communication.

Willingness to
re-particiapte

95%

First half of 2022

Yes

4.0

Second half of 2021

What contents do you expect from future webinars?
8

6

(Response of 24 companies)

4

4
2

2021 이달의 산업기술상 시상식

New trends

Innovative
prescription

Skin care product
texture

Others
Lip product
Development process of
texture
body products, etc.

NOVELTY
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Eco-friendly
Products & Packaging
R&D/Investment | Eco-friendly raw materials

Background

The raising awareness on the issue of increased use of disposables has led the
establishment and revision of laws related to increasing resource circulation of

consumer goods. Seeking environmental solutions for health and climate crisis caused
by the use of hazardous chemicals has become a critical tasks for corporates of today.

Strategic Approach

COSMAX acknowledges the environmental and reputational impact on consumer

safety and protection of the ecosystem. In this regard, we independently established
the COSMAX ECO Project roadmap for setting and executing mid- to long-term goals

that lead up to 2030. We are cooperating with global material companies for the
discovery and application of eco-friendly ingredients and planning to practice 3R

(Reduce, Reuse, Recycle) by developing containers with simple structures and single
material applied.

Sustainability Impact

• By developing and using new raw materials and products that are harmless to the human
body and the environment, we contribute to enhancing the sustainability of people's
health and the environment that have had contact with the products of COSMAX.

• We enhance customer satisfaction by developing tailored products with AI and IT
technologies applied.

Next Step

COSMAX will increase the production of eco-friendly materials and products that
can replace plastic and chemicals and contribute to settling an eco-friendly business
culture in our overall value chain.
SDGs

12.2
14.1

Risks


Weak
responsiveness to strengthened international measures on
substance restriction
Damage on company image by negative public feedback for
manufacture of plastic consumer goods

Opportunities


Contribute
to the reduction of carbon emissions through the
development of eco-friendly products
Dominate the market and secure customer trust by developing ecofriendly packages
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Eco-friendly product development
Promotion of “Microplastic-free” for the biosphere

Cosmetics for respect biosphere

size and are used in toothpastes and cleansing products like

continuously prioritizing environment and safety of our planet

Microplastics are plastics that are about 100 nm to 5 mm in
exfoliants. Due to their small size, they are not filtered from

sewage facilities and freely flow out into the rivers and sea,
then affecting the ecosystem through the food chain, moving

up from plankton to fish, then to humans. To solve such
environmental issue, COSMAX limited the use of microplastics

in new ingredients and will be turning all of our products

into “Microplastic-free” products, including leave-on products

COSMAX has been producing eco-friendly cosmetics
and final customers. We acquire the EVE VEGAN certification
of France and the organic cosmetics certification for not using

chemical pesticide for raw materials. We are striving to respect

biosphere by various activities such as prohibiting animal
experiments, using D4~6, and also planning to expand certified
scopes and products.

by 2027. In particular, we are establishing mid- to long-term
plans to reduce products that contain microplastics in stages,

responding to demands from global customers to prohibit

the use of microplastics. Currently, our products comply with
“rinse-off” regulations according to domestic laws.

Mid- to long-term Microplastic-free roadmap
Present
2024

Suspension of new registration and
prescription of rinse-off products

Suspension of production of existing
rinse-off products

2027

Prohibition of new registration
of raw materials (regardless of product type)

2028

Prohibition of new prescriptions

2030

Microplastic-FREE
Suspension of production of existing
products; discontinuity of raw materials

Current guidelines for Microplastics

Scope of regulation of
microplastics
Prohibition of
rinse-off products

Restricting nations
Korea, USA (by region), EU, China

Prohibition of
leave-on products

EU
(phased regulation from 2022 to 2030)

Rinse-off
“Rinse-off” products

Products that can be washed or rinsed
off with cleansers, shampoo, body
wash, or make-up removers

Product type

Leave-on
Products “left on” the skin

Product group (example)

Products left on the skin, such as hair
masks, toners, emulsion, lotion, cream,
and pigments

Special

Anti-plastic GOGO Challenge

The 'Go Go Challenge' is an anti-plastic campaign

launched by the Ministry of Environment in January
2021. COSMAX joined this campaign with a goal of using

100% of recycled plastic by 2025. We have also been
conducting our own campaign to reduce plastic waste

since 2019 and are going through open innovations with

numerous partners to develop new materials and eco-

friendly containers that are biodegradable and easy
to recycle. We will continue to fulfill our philosophy of
“making the world beautiful,” recognizing the severity of
plastic waste and increasing the use of sustainable and
eco-friendly packaging.
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Eco-friendly packaging
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Eco-friendly container development guidelines

Customers that used to focus mainly on product ingredients are now turning to considering the whole production process, such as the

use of sustainable materials and eco-friendly containers. In this relation, COSMAX has optimized the use of environmental resources in
the whole product life cycle and conducted various activities and research on eco-friendly packaging to minimize negative impact such
as environmental pollution to respond to climate change.

COSMAX is securing safety for the development of eco-friendly packaging catered towards client demands through stages of concept
decision, container type selection, and application review.
Eco-friendly container development stage
- Setting clients’ requested concepts
- Pre-evaluation of possibility for ecofriendliness

Eco-friendly packaging roadmap

COSMAX established the ECO Project roadmap and set goals to be accomplished by 2030.

1

Established eco-friendly packaging
guidelines that meet customer needs
Type
X

X

Concept

X

Discovery of eco-friendly (biodegradable,
bio-based, recycled) materials

Material

Establish an eco-friendly platform that connects
producers, distributors, customers, and consumers

Establish proprietary guidelines of COSMAX and
propose better eco-friendly products

Usage of certified packaging material
(FSC certification for secondary packaging
material)
Easy recyclable structure (singular &
simplified)
Removal of hazards (prohibition of
restricted substances)
1) Forest Stewardship Council

2030 Plastic initiative and 5 methods for realization

COSMAX acknowledges global trends such as the “2030

Redecu

and expects the acceleration of response to climate change
of recyclable products, removal of products that cannot be
climate change.

We created a pool of products qualified for various types of series production, such as easy waste
separation features, use of recycled materials, and simple structures, to understand concepts that can
be suggested by customers and promptly propose and apply products.
To comply with domestic and international regulations related with customers, we have been
constantly checking on packaging trends and proposing containers that fit such regulations. In
addition, we are preemptively giving feedback when we find matters that may be an issue from the
environment perspective.

Reuse

Biodegradable

Recyclable

Client's packaging guide

Yes

regulations of relevant nations. The combination of sustainable

Consultations for details and
regulatory items

individual standards of customers. We intend to give advanced
concept explanation and secure technical proff to build trust
with customers.

Reduce

Process for providing tailored packaging services

packaging standards, specifications, and mid- to long-term

packaging can vary in many ways, so we have our internal

recycled, refilling, and use of biodegradable products to
promote the use of sustainable packages; thus, responding to

We continue to use Forest Stewardship Council (FSC)1) certified packaging to achieve sustainable
development.

packaging guidelines to provide tailored services that meet

of the industry. COSMAX is actively practicing this initiative

through five methods, which are reduced use of plastic, use

Activities

roadmaps, and we are in a position that must comply with

industry for the realization of a sustainable circular economy

Application
Review

We are in contact with major material companies of domestic and abroad that handle biodegradable,
bio-based and post-consumer recycled materials to receive information on the latest trends and
new products of eco-friendly products. We pursue actual application by evaluating external features,
properties, and compatibility of concept research and container samples.

The global customers of COSMAX each have their own

cosmetic plastic initiative” proclaimed by the cosmetic

3

Container Type
Selection

Tailored sustainable packaging services

Sustainable package method

- Final review of specifications
- Consulting scope and standards for
evaluation

2

Concept
Discussion

Acquired necessary certifications to
secure customer trust

- Selecting container shapes for each
product line
- Selecting types of subsidiary materials
(pump, tube, containers, etc.)
- Existing made containers or evaluating
methods of material usage

Pre-proposal by COSMAX

Tailored packaging services

Optimized eco-friendly proposal
1. Container concept
2. Material concept
3. Container structure
4. Regulation/Request

No

066

SUSTAINABILITY REPORT 2022

Special

067

NOVELTY

Examples of eco-friendly packaging

PCR PET 30% container + metal-free pump

Change PET to PP in next product renewal

Develop refill products that minimize plastic use

Metal-free pump

Nature pack made with eco-friendly cardboard

Aluminum tube with excellent recycling rate

Cylindrical box that applied FSC-certified cardboard

Use of FSC-certified cardboard

PCR PET container

No lamination + FSC-certified cardboard

PCR PET 30% (colorless) + removable label

PCR50% container, cap, spatula + FSC-certified cardboard

PCR PE 30% tube body + PCR PP 50% cap

Development of a single-material product line (all PP)

PCR PET30% container + box made with renewable pump

Plastic paper box structure palette

PCR PE 30% tube sleeve

Glass container + removable label + FSC label

PCR PE 30% tube sleeve

PCR PET 50% container + PC PP R30% cap + FSC-certified

Recycled E flute cardboard set case

New product launched with FSC-certified material

FSC-certified cardboard (manufactured or renewed)

No lamination + FSC-certified cardboard

Conduct as “Excellent” for recycling grade

+ metal-free pump

cardboard

NOVELTY
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Quality Control
for Safe Products
Product responsibility

Background

Quality control of cosmetic and health care products that are directly applied to
the human body is not only a critical factor that build customer trust, but also

what impacts business continuity. Furthermore, recent customers tend to consider
physical impact as much as they concern the effect when selecting products.

Strategic Approach

Strengthened Product Safety
strives to secure safety in all operation stages, from

to fit customer needs and the regulations of markets in

As a company that puts consumer safety first, COSMAX
selecting raw materials to product manufacture, sales,

and follow-up measures. We strive to supply safe

products to customers around the world by reviewing
regulations and data related to the process from use of
raw materials to product development and through our
original preservative system and safety tests.

the quality of not only our products, but also the whole production system to build

customer trust and operate a high-quality production system that final consumers
Postmanagement

Product safety

COSMAX will solidify our position as a reliable company by constantly inspecting

our quality control system and making improvements to maintain the trust we have
accumulated for the past three decades for another three decades.

Antiseptic
system

Selection of safe raw materials

Safe raw material
SDGs

3.9

Risks


Loss
in operations and critical image damage due to quality accident
Cost incurred due to product re-prescription and line upgrade in the
event of consumer safety issue

Opportunities


Reinforce
company competitiveness by enhancing loyalty of final
consumers
Reduce costs for responding to regulations by reducing the use of
irritating and hazardous substances

Safety standard
prescription
Verified product

Consumer

to the human body, but the EU REACH is restricting the

quantity of use. COSMAX complies with stricter standards

and prohibit the registration and prescription (selection

of ingredients) of relevant substances. We further plan to
reduce the amount of use and prohibit the complete use
by 2030.

Five standards for the selection of raw materials

Safety check

Raw material
selection standard

and D61) are main ingredients of silicone that are harmless

D6: Dodecamethylcyclohexasiloxane

that reduce early disposal of products caused by skin issues.
products of COSMAX.

where our products are distributed. For instance, D4, D5,

D5: Decamethylcyclopentasiloxane,

We strive to reduce environmental load through safe and high-quality manufacture
We contribute to the safety and health protection of global consumers that use the

with standards for selecting ingredients that have been set

1) D4: Octamethylcyclotetrasiloxane,

Selection
of raw
materials

ensure the use of quality product within a period of use. We have been certifying

Next Step

Strict standards for selecting ingredients

As a global cosmetics manufacturer, COSMAX is complying

ingredients to follow-up management, and established a product quality system to

Sustainability Impact

Special

Product safety system

COSMAX removed factors that are harmful to the body from the selection of

can rely on.
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Raw material safety is the fundamental
of product safety. COSMAX carefully

selects raw materials and suppliers for
consumer safety. We thoroughly check

Regulations
Safety
Consumer
preference

Differentiation
through
independent
development
Continuous
supply

Use raw materials that comply with
national, customer, and international
standards

Conformity verification as a cosmetic
raw material
Raw material selection according to
consumer preference
COSMAX’s unique materials
Selection of supply company
and raw materials for continuous
product supply

the components of raw materials and

Prescription based on national regulations,

management of foreign matters to confirm

Regulations must be prioritized for securing safety. Nations

other relevant information needed for

the safety and conformity with regulations

of the relevant nation where the product
will be distributed. We check whether we
are supplied with appropriate materials that

comply with quality and safety standards
and transparently manage the process
from supply to commercialization of raw
materials.

customer demands, and international standards

enact regulations for the safety of their culture and people.

New substances have developed rapidly with the development

of the chemical industry, which led to strengthened regulations

on human and environmental safety of chemical substances.
COSMAX complies with and constantly monitors the latest

regulations of home and abroad. As for prescriptions, we

abide with national regulations, customer standards, and
International Fragrance Association standards.
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Preservation system and the standard
for using preservatives

COSMAX has its own preservation system in operation.

Although preservatives are essential for smooth supply
of products, we have set our own preservative standards

considering the appropriate amount of use, as they are

directly related to product safety. In addition, we choose
preservatives that passed strict standards, such as various

paper reviews and tests, to ensure high antibacterial activity
and minimum irritation to the human body, when selecting a
new preservative for use.

Heavy metals, impurities analysis
Allergy-causing component
analysis

Test

New
preservative

Microbial propagation
inhibition test

Review

Review of raw materials data
In silico method

Full Safety Check

COSMAX carries out various tests for preservation, microbe
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Quality control

Quality control process

Activities to improve unfit raw materials and quality

COSMAX acknowledges that quality is the fundamental of

partners that have been verified for quality appropriateness.
Sampling inspection is conducted on the supplied lots* upon

raw materials underlies always despite strict quality and

Principles of quality control

all production activities and the key service demanded by

customers. In this regard, we established a quality policy,
protecting consumers and promoting health.

Quality management policy
1. All employees of the manufacturing section comply with
GMP at all times and faithfully perform duties.
2. All employees strictly abide by regulations related to
manufacture of cosmetic products to contribute to
consumer protection and promotion of health.

3. Activities for improving quality must be continued to
realize zero defect to prevent claims.

4. Training must be conducted regularly and constantly for
quality-related employees.
5. All work standards, facilities, equipment, and devices
related to quality and production must be verified for
appropriateness to maintain quality consistency.

COSMAX is supplied with raw materials and packaging from
receipt to confirm the appropriateness. Through the Point

of Production (POP) system, we are implementing high-

level quality control in real-time basis. In addition, we have
competitiveness by quick respond to the market, producing
customized cosmetics utilizing our own patented facilities.
1) Lot:

Batch of products manufactured within a time frame

Resourcing

Q/A

Filling ·
Modeling ·
Pressing

and manage such risks by applying the “unfit product

management indicator” in our performance indicator. For
instance, we periodically audit our main partners and analyze
unfit materials when found to support in making corrections.

Also, we regularly monitor operations and the production line
to discover unfit quality in advance, analyze the fundamental

prevent recurrence, and reward operational sites with excellent

Subsidiaries purchase

Bulk manufacturing

safety management.In this regard, we constantly monitor

cause, establish prevention methods, post site information to

Quality control flow chart1)
Q/A

COSMAX is aware that the risk of receiving or producing unfit

performance to raise employees’ awareness on improving
quality.

Q/A
Packaging

Shipment

1) All quality inspections are conducted in accordance with CGMP regulations.
- Raw material evaluation / Bulk evaluation / Subsidiary material evaluation
/ Finished product evaluation

Special

Global certifications for sustainable management

usability, analysis of heavy metals and allergens, and human

Fair innovation and sustainable quality

COSMAX currently possesses the greatest number of certificates in the ODM industry for cosmetics, proving its stance as a

potential irritation. This process is intended to strengthen

COSMAX is promoting fair innovation activities, including

through regular audit with international corporates, including L'Oréal, Johnson & Johnson, and Mary Kay.

application safety, to identify the hazards that may arise for
product safety by preventing possible irritations caused by
particular ingredients.
Full Safety Check list
Regulation review
Impurities/
Allergens analysis
Package usability
test

Preservatives test

Stability test

Heavy metal
analysis

Package
compatibility test
Microorganism
usability test

In silico method

Protein and alkaloid
analysis from plant extracts
RIPT

In vitro test

Follow-up management for safety continuity

COSMAX regularly monitors product safety even after products
are distributed. Changes in regulations, safety management

of raw materials and products, consumers’ opinion, irritation
cases, and emotions can be used as data for safety evaluation
indicators. We always pay attention to customers’ evaluation of
our products.

To guarantee quality and safety of sustainable products,
equipment automation, process upgrade, global production

technology exchange, patent registration of outstanding
technologies, and employee recommendation system.
Item
Automation of
equipment
Improved process
Global production
technology exchanges
Patent registration
of outstanding
technologies

Major activities and effect

Robot implementation
Reduced unfit items and efficient
processing

KPI management of unfit materials
and customers’ complaints; reinforced
monitoring

Sharing and application of outstanding
cases

Leading and protection of technologies
related to fair innovation

Reward ideas for increasing work
Implementation of the
recommendation system efficiency

company with top quality that meets the mandatory requirements of the world. We are also maintaining a top-tier quality system
Certification

Organization

Description

CGMP

KFDA

Excellent equipment possession
for manufacturing cosmetics

ISO 9001

KMR

Quality Management Systems

ECOCERT/COSMOS

ECOCERT/COSMOS

Natural/Organic cosmetics

COSMOS

GROUPE ECOCERT

International cosmetic standards

FDA OTC

U.S. FDA

OTC products and cosmetics

Halal Certification

MUI

Halal cosmetics

Health Canada OTC

Health Canada

OTC products and cosmetics

EVE VEGAN

Expertise Végane Europe

Vegan cosmetics

Halal Certification

CICOT

Halal cosmetics

Certified company

NOVELTY
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Enhanced
Information Security
Information security

Background

The main keyword behind COSMAX’s mid-term management is “digital

transformation” (DT). To this end, it is essential to establish a digital system that will
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Information security
Information security system

Strengthened regulations for information security

is striving to advance information security by systematically

guidelines, as well as procedures, forms, and guides, to increase

Recognizing the importance of information security, COSMAX
managing and responding to organizations, regulations, action
plans, internal and external inspections (monitoring), incident
response, and trainings.

serve as a foundation and to strengthen information security. COSMAX is prepared

Company
training

to take action against potential cyber security threats in line with the increased
value of its intellectual property and customer data.

Execution
roadmap

Starting with the establishment of the Digital Business Division in 2021, COSMAX is
We are strengthening employee training and taking steps to establish a security
breach control system to ensure the protection of sensitive data that we acquired
for our mid to long-term business strategy of “customization” and “personalization.”

Sustainability Impact

• Thorough security measures to protect the intellectual property rights of
customers/partners.

• Prevention of secondary damages (i.e. property) on employees/customers due to
data breach.

Next Step

COSMAX will advance its information security management system for a smooth

digital transition into the IT era. We will also perform more robust system operation
in the process of acquiring certifications for information security.

Risks

• Intellectual property damage caused by leakage of sensitive
information
• Declined trust and disputes caused by leakage of customer
information
• Damage in operation of IT infrastructure due to malicious codes, etc.

Opportunities

• Laying a solid foundation for digital transition
• Securing exclusiveness of new technologies based on information
security
• Removal of factors that cause business damage by strengthening
system security

the information security level of the company in 2022. In addition,
we reviewed the legal compliance to abide by the Information and
Communications Network Act and Personal Information Protection
Act to protect out intellectual property and confidential information.

Strengthening measures for protecting information assets

To respond to the risk of losing corporate value that hinder the

Strategic Approach

gaining greater momentum to establishing a fortified information security system.

Organization /
regulations

COSMAX established and modified many of its regulations,

Prevention /
response

Information Security Management Committee

The information security organization makes decisions related to

security management of the whole company. It also takes charge of
education and promotion of security management and evaluates

security-related activities of the company. Necessary modifications

and/or implementations are made accordingly. In 2022, the

maintenane and development of management, we use various

security solutions, such as firewalls, virtual private networks, intrusion
prevention systems, and network access control to manage facility
and equipment security at all times. In addition, we have reinforced
monitoring for preventing internal leakage and preventing intrusions,

managed of e-document security, and have been preparing measures

to protect the overall information assets of the company, such as

establishing a mid- to long-term plan for information security and
measures for preventing and responding to incidents.

Information Security Committee was formed in accordance with

Information security roadmap

the company’s information security regulations. The Committee

In 2021, we developed a system to prevent and respond to privacy

the guidelines for the acquisition of the ISO 27001 certification and
has been engaged in various information security activities.
Information security organization

CEO
CISO
(IT Officer)
Information
security control tower
(Security Team)
Department in charge
of company information
security

COSMAX established a three-year information security roadmap.
infringement by controlling leakage of critical information and going
over the system security; and in 2022, we plan to expand the scope
of application for the security system.

Departments related to
information security

External communications
(PR Communication Team)
Personnel Security Officer
(HR Operations Team)
Information system
security(IT departments)
Physical Security Officer
(Support Team)
Institutional support
(Legal Affairs Team)

Step 1 (2021)

Step 2 (2022)

Step 3 (2023)

Development of
a privacy infringement
prevention/
response system

Expansion of the area
applicable for the
information security
management system

Advancement of the
Information security
management system

 stablishment of a
E
malware/ransomware
response system

 esponse to malware;
R
leakage control of
important information

 pgrade of the leakage
U
control system for
important information

 stablishment of
E
a leakage control
system for important
information

 stablishment of a
E
security/compliance
management system

 evision of system
R
security

 xpansion of the scope
E
of security/compliance
 cquisition of external
A
information security
certification

 xpansion of the range
E
of certification for
outgoing information
security
 ettling of an
S
information security
culture
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Continuous internal information security screening

Data breach response process

overall management system of all information processing systems

in operation, security accidents may occur, presumed to be

COSMAX regularly inspects the accounts, authority, and the
for business use. As a result of an internal audit for information

security in 2022, no critical nonconformities that greatly impact

information security were discovered and there were no cases of
security threats or unauthorized access from outside.

Personal information files
saved in employee PCs are not
managed properly
Regular education on
information security is
conducted, but education for
new hires is not sufficient

caused by malware. COSMAX has an urgent response process

for this kind of situations. Inevitable information security
incidents are immediately reported to the internal information
officer to investigate on the incident. Follow-up measures and
the actions taken must be reported to the CEO.

Examples of Internal security review in 2022
Unnecessary accounts and
authority exist in the information
processing system

Despite our information security system that is constantly

Unnecessary accounts and
authority are deleted
after inspection

Employee education on related
information and guide them to
delete and not save such files in
PCs.
Have new hires accomplish
a security pledge and take a
brief education session to raise
awareness on security

6 Steps for responding to information security incidents
Discovery

Reporting

Analysis

Diagnosis

Response

Close

Suspect
receiving
spam or
malware
infection

Report to
the Digital
Security
Team

Analyze
malicious
emails and
codes

Determine
intensity of
infringement

Take
follow-up
measures
for
infringement

Close
case and
report to
the CEO

Standards for and response to intensity of information

COSMAX annually discloses the status of information

COSMAX classifies information security incidents into four stages

(as of the end of Dec. 2021)

protection. In 2021, we invested about KRW 8 billion in
the area of information technology, and the share of
investment for information protection, such as NAC and

anti-spam, is about KRW 600 million (7.4%). We have
about 28 employees in charge of information protection

technology, and 9% of them take charge of information
protection.

Personnel status for information protection
Division

Total no. of employees (A)
Personnel for information
technology (B)

Personnel dedicated to
information protection

Persons

1,157

Ratio

28.75

2.5% (B/A)

2.6

9.0% (C/B)

Investment status on information protection
Division

Investment in information
technology (A)

Investment in information
protection (B)1)

1) NAC, Anti-Spam, etc.

Investment

7.99
KRW billion

0.59
KRW billion

Ratio

7.4%(B/A)

Privacy protection

Privacy officer and regulations

Employee data protection training

information and designated the Security Team Head as

and protection of personal information to ensure our employees

COSMAX deeply understands the importance of personal

the privacy officer for special care. In addition, for privacy
protection of stakeholders, including employees and

customers, according to systematic management regulations,

we have established regulations for ICT security duties based
on laws related to the protection of personal information.

Guidelines on information security for employees

COSMAX annually conducts education on information security
who manage personal information of customers are deeply
aware of the importance of privacy protection and practice the

protection of personal information when conducting duties. In

2021, 659 employees participated in the compulsory education
by the Korea Industrial Safety Association, and 100 percent of
participants completed the course.

COSMAX published a guide book for employees to strengthen

Disclosure of information protection

Special
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security incidents

depending on intensity: attention, warning, caution, and severe.

Each stage has its own set of standards and response methods.

Most information security incidents are diagnosed as attention or
warning stages that require investigation and remote handling.

However, those classified as “severe” incidents are taken action

by the special unit for responding to information security
incidents.

Severity
Attention
Warning

Caution

Severe

- Employee PC suspected of data
breach

- Employee PC infected by email spam
or malware
- Employee PC detected with external
intrusion attempts

Response

- Review by CERT

※ Upgraded to “Warning” if needed

- Remote action by CERT

※ Inspection visit and departmental action
if needed

- Operation of a comprehensive
- Halted work system for 4+ hours
situation room
- Halted manufacturing facilities for 2+ hours
- Holding of the Emergency Infosec
- Minor personal data breach and exposure
Committee
- Identity theft
- Dispatching of CERT
- Halted work system for 8+ hours
- Halted manufacturing facilities for 4+
hours
- Major personal data breach and
exposure
- Press coverage due to legal violation

- Data Breach Countermeasures
Headquarters
- Comprehensive situation room
- Holding of the Emergency Infosec
Committee
- Dispatching of CERT

659persons (as of 2021)

personal data. The guide book conveys information on how to
manage personnel, PC, and online security.

Basic guidelines for information security
① Install and manage security software in PC.
② Update the operating systems to the latest
version.
③ Use a security firewall and network protector.

④ Carry out a strong password policy within internal
system accounts.
⑤ Do not leave printed documents unattended.
⑥ Do not personally store work material.

Condition

Employees who completed privacy training

security measures in regards to information assets and

Special

COSMAX has been enhancing its security levels by

understanding its information security status to identify
necessary tasks and take appropriate measures where
correction is needed through Cybervadis, an external
agency for the evaluation of information security. As a

result, in May 2022, we made improvements in about 170
items and understood the need for continued efforts for
information security.

Audit outcome for information security
900
800

⑦ Do not download material without a clear source.
⑧ Do not access websites aside from work related
ones that are not trusted.
⑨ Save personal data that is encrypted and destroy
after use.
⑩ Tidy up your surroundings after work and lock
your desk and document storages.

Third-party information security audit

700

(Unit: Points)

COSMAX
Average

798
698

687662
543 565

600
500
400
300
200
100
0

Data privacy

Data protection

Third-party security
management
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Reinforced Environmental Management
Water | Climate change | Energy | Waste and pollutants | Biodiversity

Background

As global awareness of eco-friendliness is becoming stronger than ever, companies are
accelerating their eco-friendly production, sales, and management regarding climate change,
carbon emissions, air and water pollution, water scarcity, plastic waste, and recycling.

Strategic Approach

COSMAX understands environmental impact that can affect the Earth and the
environment. In this regard, we newly established the environmental management

policy in 2020 for our business operations and systematic eco-friendly management

under strict principles for environmental protection as a responsible global company.
We launched a dedicated team for environmental management that takes charge of

environmental pollutants by applying higher standards than legal recommendations. It
also functions to minimize environmental impact that may arise from business activities.

Sustainability Impact

• We contribute to global reduction of GHG emissions by reducing such emissions in
our overall operations.

• We reduce environmental loads in local communities by reducing the use and
preventing leakages of hazardous substances.

• We
 promote the conversion to a resource circulation society by reducing non-recycled
materials, such as using eco-friendly plastic or discovering plastic alternatives.

Next Step

COSMAX will expand its management capabilities to overseas businesses to actively
carry out eco-friendly management for local and international communities.
SDGs

3.9
6.3
6.6
7.2
11.6
12.4

12.5
13.3

Risks


Strengthened
environmental laws and regulations of home and
abroad
Failure to responding the demand of stakeholders to disclose
environmental information
Risk of not fulfilling the demands of customers to enhance external
ratings and initiative participation

Opportunities


Creating
a foundation for eco-friendly management and establishing
an advanced environmental management system
Enhancing corporate image and trust through transparent publication
of environmental information

079

BEAUTY

Environmental management system
Environmental management strategy and policy

Environmental management system

improvement of the environment through our operations and

management. The environmental management team is comprised

As a responsible company, COSMAX strives for the protection and
business activities under strict principles for environmental protection.

COSMAX established eco-friendly management strategies and policy
to fulfill environmental commitments and enhance environmental
sustainability, and intend to constantly manage water, wastewater,

air pollutants, waste, hazardous chemicals, and response to climate
change. As a cosmetics company, we especially acknowledge the

COSMAX operates a working-level team for environmental
of eight employees who take charge of the overall environmental

management of the company. We strive to establish a sustainable
foundation for environmental management through the hard work
and active fulfillment of employees.

Environmental management organization
CEO

need for managing matters harmful to the environment, such as
discharge of hazardous chemicals and environmental pollutants; and
therefore, take necessary countermeasures.
Vision
Goal

Tasks

Satisfy customers through
love for the environment

Zero Risk EMS

Eco-Friendly Workplace

Reinforced EMS
• Strengthening of ISO 14001
system operation
• Enhancing environmental
awareness for all employees
•C
 onforming to environmental
regulations

Minimal Pollutant
Emissions
• Reduction of environmental
pollutant emissions
• Optimization of the prevention
facility operation
• Systematic management of

Expanded Internal /
External Communication
• Participation in environmental
information publication policy
• Strengthening CDP response
capabilities
• Environmental contribution
activities for the community

Active Climate Action
• Establishing a GHG inventory /
Reducing pollutant emissions
• Company-wide energy saving
activities
• Expansion of renewable energy

chemical substances

Factory director

Environmental
Management Team

FM1)section

Production
section

Quality
section

Support
section

SCM section

1) FM: Factory Maintenance

Research
section

Environmental management system

All business sites of COSMAX are constantly acquiring and renewing

their ISO 14001 certifications. Appropriateness inspection by
external agencies and internal screening are conducted annually.

The outcomes are reported to the top management level for the
establishment of environmental strategies and goals for an efficient
environmental management system.
COSMAX's ISO 14001 certification
Business Establishment

COSMAX
COSMAX CHINA
COSMAX GUANGZHOU
COSMAX THAILAND
COSMAX INDONESIA

Organization

KMR
Intertek
Intertek
BSI
TUV NORD

Certification Agency

Nov. 9, 2020-Nov. 7, 2023
Dec. 3, 2021-Dec. 2, 2024
Ju. 15, 2020-Jul. 14, 2023
Jan. 29, 2021-Jan. 28, 2024
Nov. 3, 2020-Nov. 2, 2023

Environment management policy

Environmental impact assessment

benefit society through development of local communities and

environmental issues that critically impact or have the possibility to

To preemptively response to rapid-changing environments and
environmental protection, COSMAX established the “COSMAX
Environment Management Policy” to ensure environmental strategies
and practices are conducted systematically.

Environment Management Policy

1. Comply with environmental regulations
2. Minimize discharge of pollutants
3. Strive to respond to climate change
4. Strengthen communications with stakeholders
5. Operate an environmental management system

COSMAX runs environmental impact assessments to identify and correct
impact the environment during our work process. Each department

runs an environmental impact assessment once every year and

record necessary corrections to be made for implementation when
establishing environmental goals. Irregular assessments are made after

regular assessments when there are changes in the process due to

additional or modification in equipment or emergency situations such
as environmental complaints or accidents. In 2021, there has been 16
irregular assessments made due to process changes.
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Minimizing environmental impact
Water management

However, we primarily treated wastewater from our own facility as the

According to the Aqueduct Water Risk Atlas developed by the

wastewater treatment system. As for Hwasung Plant, the water

Water risk analysis

World Resources Institute, all business sites of COSMAX fall under

the “medium-high” category, meaning water risk is relatively low.
Although they are not categorized as water-stressed areas, we plan
to closely examine physical and reputational risks that may arise and

establish detailed response strategies and mid- to long-term goals

manner of putting efforts to reduce water pollutants through efficient
pollutants is treated stably after we have expanded and repaired the

wastewater treatment facility. In 2021, the amount of wastewater
discharged reduced by 23.8% compared to the previous year.

Discharge of wastewater

in relation to water risks. In addition, we plan to join the CDP Water
Security in the future to increase water competitiveness.
Water system
Withdrawl

Hwasung
Pyeongtaek
: Paldang Dam

107,803

(Unit: Ton)

104,551

Water usage

Operation

Hwasung:
Municipal
+ Ground water
Pyeongtaek:
Municipal water

Primary

Secondary

Discharge
2019

Wastewater
treatment
facility of
COSMAX

Industrial
complex
treatment
center

1,197

103,495

136,023

2020

1,145
Discharged

2021

1,055
Consigned

Air pollution management

Air pollution and odor management

Water reduction

COSMAX operates water purification system combined reverse
osmosis with the EDI System (Electro De-Ionized System). We are

putting great efforts to reduce water use by reusing reverse osmosis

concentrate discharged from the water purification system, replacing

COSMAX sets our own standard of limiting the discharge of air

pollutants for no more than 30% of the legal allowance. We have
an external agency measure the amount of discharge regularly to
effectively monitor and manage release of air pollutants and odors.

deteriorated pipes, and improving the production process. As a

Management of air pollution prevention facility

the previous year.

inspections to check on air pollution prevention facilities, making a

result, we reduced water consumption by 6.6% in 2021 compared to
Amount of water used

132,781

(Unit: Ton)

156,520
146,395
137,766

115,974

138,749
18,754

16,807
2019

2020

Municipal water

Sewage and wastewater management

2021

7,646

COSMAX conducted daily inspections and biweekly special
total of 183 corrections in 2021. Also, when there has been changes

in the site layout or added facilities for ventilation, we installed new
prevention facilities to prevent overloads in existing facilities. This
resulted in reducing 13% of pollutant discharge compared to the
previous year.

Discharge of air pollutants
708

(Unit: kg)

891

Waste management

Management of chemical substances

General waste and designated waste disposed from the

COSMAX manages all chemical substances through the

Waste management process

business sites of COSMAX are managed strictly according

to internal procedures and handled through an entrusted

companies. To prevent accidents that may arise from
transacting companies and safety dispose waste, the entrusted

as the business site of COSMAX is located in an industrial complex

and wastewater has been treated by the complex before release.

2019

hazardousness for safe use at sites.

regulations through documents and site inspections.

regular inspection, and all sites handling such substances

by COSMAX. We also regularly monitor compliance with

Confirmation of
the Environmental
Management Team


Confirm
waste items
Monitor and approve new waste

Waste reduction activities and increased recycling

The amount of waste discharged by COSMAX in 2021 decreased

by 12% compared to the previous year. We continuously engaged
in activities like improving manufacturing process, disposing nonfunctioning subsidiary materials to minimize waste through whole
operation. We also recycled waste that used to be landfilled or
incinerated, striving to make use of waste as resources.
Total waste discharged
73%

and manufacturing section are installed in an explosion-

besides the areas for handling hazardous substances to


Conduct
pre-screening and confirm permit
Conduct regular inspection and give
guidance

Terminal disposal

of accidents involving leaks. Additionally, the storage facility

Furthermore, we voluntarily installed sprinklers in places


Hire
an approved transfer agency
Inspect status of vehicle for transfer and
appropriate amount for collection

Waste collection and
transfer

necessary protective gears, and protection equipment in case
proof structure to secure safety against fire and explosions.


Store
by type
Have waste collected every day

Waste storage

Hazardous and dangerous substances are managed through
are equipped with the material safety data sheet (MSDS),


Transfer
to recycling/storage location
Attach transfer permit on waste

Generation of waste

minimize damages. Apart from the mandatory training
sessions required for hazardous substance handlers, we

installed an accident response unit in each site and conduct

special training on the restricted zone for handling chemical
substances, actions to be taken by each handling item, and

location of protective gears and how to use them. In this

regard, we conduct a leakage response training every year,

successfully establishing a system for early response during
emergency situations.

Hazardous chemical usage status

(Unit: kg)

70,257
62,100

60,304

(Unit: Ton)

81%

Dust

2,839

229

78%

2,827

2019

2020

2,488

279

769
2020

manage chemical substances by checking the risk levels and

755
122

708

research quality management system. We monitor and

Chemical management status

Ground water

The effect on public waters and aquatic ecosystems are limited,

Chemical substance management system

companies are selected after a thorough screening process

Waste treatment and management process

137,168

106,606
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NOx

2021

247

SOx

2,286

2,078
Total

2019

Total waste

2020

Waste recycled

2021

1,931

Recycling rate

Chemical leakage response training

2021
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Activities for saving the ecosystem

COSMAX is engaged in environmental conservation activities

of local communities to spread the culture of sharing. For the

Response to climate change

protection of the local ecosystem, COSMAX conducts river

si. In addition, we are operating “environmental education

and actively respond to demands of stakeholders,

for children” targeted at preschoolers in the Hyangnam

Pharmaceutical Industries Complex Daycare Center. COSMAX
will continue to develop programs to raise environmental
awareness for children.

Energy management

Raising environmental awareness

COSMAX annually establishes an energy reduction goal and

COSMAX is conducting a GHG reduction campaign to raise

Energy usage management

Disclosures for climate change

purification activities twice a year together with Hwasung-
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To express our will to take action on climate change

COSMAX voluntarily took part in the Carbon Disclosure

Project, transparently disclosing our strategies, goals,
and achievements for responding to climate change.
Our efforts have been recognized by being given the
Management B level for the CDP Climate Change

category for two consecutive years and the “Special
Award for Carbon Management” by CDP Korea.

check the achievement rate every month for efficient energy
use. Related departments manage energy consumption based

on information available for employees through the EHS
notification board. In addition, COSMAX plans to continue the

implementation of energy-efficient facilities, improving energy
systems, and installing solar generation facilities to reduce

energy consumption and understand the energy flow of

Participation in GHG reduction campaign

employees’ awareness of climate change. In 2021, we

participated in the “Earth Hour” campaign led by the World
Wide Fund for Nature by turning off the lights of the Pangyo
Innovalley building for an hour. We also encouraged our

employees to take part in the campaign by having them turn
off all office devices and leave work.

business sites through the energy diagnosis system.

Energy saving activities

To reduce energy consumption and prevent energy loss,
COSMAX is engaged in various activities for improving energy
efficiency. In 2021, we installed eco-fan in the raw material

storage of Hwasung Plant, resulting in saving 15 MWH of energy

Balancheon River purification activity

used for air conditioning in summer. All fluorescent lights in

Hwasung #5 were replaced to LED lights, saving about 69 MWH
yearly.

GHG emission management

Although COSMAX is not subject to the Greenhouse Gas and
Energy Target Management System, we voluntarily established
a greenhouse gas inventory for five of our business sites.

Environmental education for children

We are monitoring not only “direct and indirect greenhouse

Environment Education

gas emissions (Scope 1, 2)”, but also “other greenhouse gas

Environment awareness improvement activities

COSMAX is conducting in-house environment education to

raise awareness of employees and strengthen their capabilities.

We educate about regulations and environmental accidents,
and collect opinions from employees during education.
Environmental education1) in 2021
Contents

Waste disposal education

Air/water pollutant discharge
education

Chemical leakage response education
and training

(Unit: Persons)

2020

183

2021

671

186

270

77

148

1) Mandatory education programs are not considered.

emissions (Scope 3)”, which are verified by an accredited third
party. Later, to establish mid- to long-term goals for systematic
greenhouse gas reduction, we plan to extend our range of

verification up to overseas business sites and increase the
Scope 3 verification categories.
GHG emission status
Category

Scope 1
(direct
emissions)
Scope 2
(indirect
emissions)
Scope 3
(other indirect
emissions)
Total

Unit

Expanded implementation of new and renewable energy

In 2021, COSMAX implemented solar generators in Pyeongtaek
Plant followed by Hyangyakwonto to operate each
establishment. In response to increased energy consumption
due to business growth, we will install additional solar

generators in existing and new business sites, aiming at
reducing greenhouse gas emissions.
Solar energy generation in 2021
Business
site

Pyeongtaek
Plant

2019

2020

2021

tCO2eq

2,249

2,480

2,537

tCO2eq

7,387

8,304

8,599

tCO2eq

1,240

579

982

tCO2eq

10,876

11,363

12,118

Hyangyakwon

Total

Start of
operation
Jun. 2021
Oct. 2021

Power
generation
(kWH/year)

GHG reduction
(tCO2eq)
172.415

383,532

176.198

Hyangyakwon solar generation facility

After turning off lights

In-house environmental campaign

COSMAX intends to practice environmental protection in
our business operations and to establish environmental
management in our business culture. In 2021, we carried out

diverse environmental protection campaigns, such as water

source protection, biodiversity protection, and energy saving,

to raise environmental awareness of employees. In particular,
we have been recognized for raising awareness on natural

resources and inducing active participation through “card

375,297
8,235

Before turning off lights

3.783

news” that we published and disseminated to employees
to encourage the participation in practicing environmental
protection during work and in daily lives.
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Sustainable Supply Chain
Supply chain

Background

Conventional supply chain management has been defined as supervising the process of product
manufacture: from suppliers to consumers. However, COVID-19 has caused accelerated digital

transformation, increased business integration, intense competitions, and heightened complexity
and diversity, resulting in supply chain issues that greatly impact the sustainability of global
competitiveness. The act of “supervision” is switching to “cooperation and coexistence.”

Strategic Approach

COSMAX purchases raw materials and supplies from over 800 suppliers and conducts evaluation,
selection, and management of suppliers based on the code of conduct and principles to ensure
suppliers maintain cooperative relationships through management activities for social responsibility.

In addition, we are building a trusting relationship based on shared growth and regularly listening to

grievances to take appropriate measures. We particularly strive to enhance the competitiveness of
suppliers in the mid- to long-term from an ESG perspective, such as carbon management, and fully
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Sustainable partner/supplier management
Procurement policy and supplier selection standards

Code of Conduct for suppliers

on regulations in cooperation with partners and suppliers

for a sustainable supply chain by enhancing the sustainability

COSMAX makes reasonable purchases and agreements based

according to the procurement policy. We pursue fair and
reasonable transactions when selecting suppliers in line with
our purchase principles. The procurement policy of COSMAX

regulates compliance with regulations, purchase principles,
fulfillment of social responsibilities, and understanding on and
cooperation with the procurement policy of COSMAX.

Sustainable clauses in procurement policy

We ensure the raw materials we directly
purchase have minimized carbon emissions and
waste generation in the process of manufacture
and delivery and that there are no human rights
issues including child and forced labor involved.

Corporate
social
responsibility

support them in various areas such as finance, technology, and information.

Sustainability Impact

•W
 e contribute to reducing carbon across the value chain by taking part in carbon management of
partners and strengthening their competitiveness in the transition to a low-carbon economy.

• We have various partner support policies that enable us in contributing to enhancing the overall

We request to cooperate with COSMAX for the
compliance with safety, environment, quality
standards, and regulations, and to realize
corporate social responsibility and sustainable
management, including ethical management
and information security.

Demands to
partners and
contractors

industrial ecosystem.

• We constantly make responsible purchases, contributing to spreading the culture of respecting
the nature and human rights.

Next Step

Not only will we continue to carry out regular evaluations and improvements for sustainable
growth of partners, but we are planning to strengthen cooperation for joint development of
packages and raw materials.
SDGs

2.4
8.7
12.7
15.5
17.16

Risks


Supply
issues caused by violation of regulations by partners
Shared decline of corporate brand value due to ESG issues within the
supply chain
Decline in quality of finished products caused by poor-quality
sourcing

Opportunities


Shared
growth of corporate value through improvement of
competencies of partners
Enhanced corporate image through sustainable procurement
Reducing potential environmental costs by forming low-carbon
supply chains

COSMAX newly established the code of conduct for suppliers
of suppliers. The code of conduct is comprised of demands

in relation to sustainable and security management based

on four principles. Demands for sustainable management
refer to detailed guidelines for the environment, labor and
human rights, ethics, and sustainable purchase. COSMAX will

continuously interact with suppliers for the latter to comply
with the code of conduct and respect our values and will.
Four Principles of the Supplier Code of Conduct
1. Compliance

with domestic laws on labor, human rights,
safety, and environment
2. Creating

a diverse work environment with respect and
fairness
3. Legal, fair, and ethical business trade practices

4. Continuous

improvement for sustainable management
to protect the environment and local society

Transacting suppliers

Supplier selection standards

1. Transaction price must be fair, economical, and rationally

KRW

considered.

performance for sustainable management.

100 Signatories for the code of conduct

3. In principle, all business entities are eligible to bid and are
4. We make prior arrangements with partners and suppliers for
cooperation in reducing costs.

481.2 billion

of purchase from suppliers (as of 2021)

2. Selection should be based on the overall evaluation on the

given the opportunity to be evaluated.

894 companies

Partnership status
Type

Raw material

Supplies

No. of
businesses
Purchase

No. of
businesses
Purchase

(Unit: KRW 100 million)

2019

2020

2021

349

304

324

1,511

1,452

1,664

594

575

581

2,819

2,808

3,148
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Sustainable management of suppliers
Establishment of a mutual growth system with partners

Carbon management and evaluation for partners

supply chain through mutual growth with partners including

support their environmental management efforts. Scope 1 and 2

COSMAX strives to enhance the sustainability of the overall

suppliers. In 2021, we established a partner assessment system
as an initiative for our management slogan “Coexist with

COSMAX calculated greenhouse gas emissions of partners to

emissions of COSMAX’s nine partners turned out to be 71,146.48
tCO2eq. Moreover, we analyze and grade their responses to the self-
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Responsible procurement of raw materials

Procurement of raw materials through a fair and sustainable supply chain is a critical issue for COSMAX. We deeply understand the
issue of raw material procurement where human rights are infringed in non-ethical ways through reckless cultivation and poor working
environments. In this regard, COSMAX is striving to expand the purchase of raw materials that have been produced by protecting the
environment and human rights, while meeting social demands.

new environments”, conducting a mock assessment on 118

inspection carbon management system checklist for active used

Increased use of RSPO-certified palm oil

Increased purchase of Mica of child labor-free

and host group meetings for systematic management, such as

systematic performance management and supplementary measures

55.9% share was Roundtable on Sustainable Palm Oil (RSPO)-certified

Among the total usage of Mica of 65.4 tons in 2021, all 195

companies. In 2022, we plan to conduct the real assessment
building rapport and managing issues.
Classification of partners
Strategic group

Excellent group
General group

Incubation group


Promote
the establishment of
strategic partnerships

Develop to become strategic partners

Check
major issues before upgrading
level

Discover
alternative partners
and revise whether to continue
transactions

in the management of partners. In the future, we plan to request

for partners with grade B or lower, and provide appropriate support
and monitoring.

2021 Carbon management system evaluation of partner companies
Grade
S

A
B
C

D

Special

Strategic agreements with partners

Grading Standards

Company that systematically promotes carbon management and puts efforts in
managing general climate change risks, prepare for new markets in relation to climate
change, and achieve world-class level.

Company that has established a middle-level system for carbon management, but
requires systematic performance management and improvement in communications.
Company that has minimum management level and takes passive approaches rather
than proactive measures for internal and external environmental changes.
Company with poor basis for carbon management and is at potential risk in relation
to regulations for greenhouse gases and products.

Sign of MOU for K-beauty expansion

limitations in creating unique designs and its quality is

Korea for mutual growth in the cosmetic field, aiming at

inferior to that of plastic containers. COSMAX signed a
memorandum of understanding in 2021 for cooperation in

developing eco-friendly cosmetic containers with Recipe, SK
Chemical, and Woosungplatech Through this agreement,

we plan to develop other cosmetic products to store in
containers made from ECOTRIA, an eco-friendly plastic
material for strengthening business stability of partners.

palm oil. In the long term, we intend to classify raw materials that

use palm oil by grade and mark their significance level and whether
they have been RSPO-certified. We will also promote the use of 100%
RSPO-certified RSPO-certified palm oil only.

Company with carbon management factors systematically integrated in decisionmaking and possessing the competency to take the dominant position during
internal/external environmental changes.

Development of eco-friendly containers

The existing eco-friendly packaging technology has

Among the total consumption of palm oil of 2,944 tons in 2021, a

Overview
Problems
Demands
of global
customers

We signed a strategic partnership agreement with Riman
joint research on prescriptions and innovative materials
and joint development of innovative products. Through this
arrangement, both companies agreed to enhance product

quality, launch featured products developed by beauty

trend research, develop original brands through investing

in cosmetics R&D, and conduct joint marketing activities.
To share visions with domestic cosmetics companies and

spread Korean beauty across the world, COSMAX will eagerly
supply innovative products with advanced technology

and steady R&D investment for mutual growth of both
companies.

COSMAX
Approach

companies

types were certified Mica. We will promote the complete
conversion to raw materials that fit the preexistent diagnosis
standards by 2024.

Palm Oil

Mica

Palm oil is a plant-based oil extracted from the fruit of
palm trees, and is used extensively in cosmetics and other
industries due to its high productivity and economic
efficiency in limited areas of cultivation.

Mica is a pigment used in the production of gold and silver,
metallic pearls or glitters, and is frequently used in makeup
products.

Millions of hectares of rain forest are destroyed along with
the violation of laborers’ human rights due to thoughtless
use.

60% of Mica used worldwide is extracted using child labor in
vulnerable work environments in India.

We are using RSPO1)-certified2) ingredients which were
designed so that palm oil could be produced while protecting
the environment yet still responding to social demand.

1. Securing declaration of child labor abolishment from
ingredient suppliers
2. Prohibition of usage or prescribing ingredients made from
child labor
3. Actively using ingredients from suppliers that do not use
child labor

Proclamation of 100% physical RSPO by 2020
(UNL 2019 / LOR, PNG 2020, ELC 2030)
LVMH, ELC: Use of RSPO-certified raw materials
LOR, Tarte: Use of RSPO-certified ingredients/raw materials

- 2021 total palm oil usage: 2,944 tons

- Certified palm oil usage: 1,646 tons
- RSPO palm oil usage: 55.9%
- Next Step: Classify palm oil ingredients according to their
RSPO certification and importance/, where RSPO certified
ingredients are planned to be used in the future
2023: Joing the RSPO
2026: Prohibit the registration of raw materials
not RSPO-authorized
2027: End or replace the production of
raw materials and products not
RSPO-authorized


LOR:
No child labor nor products of India
LVMH: Designation of suppliers for use
Tarte: No child labor
PNG, UNL ELS: No regulations

- 2021 total Mica usage: 65.4 tons

- Certified Mica rate: Raw materials that are used in 195 types
of COSMAX products and child labor free certified
- Next Step: Replace with raw materials that qualify with
existing prescription standards and discontinue unsuitable
raw materials by 2024.

1) RSPO (Roundtable on Sustainable Palm Oil): Jointly established by corporates and environmental groups to end environmental degradation caused by producing palm oil
2) RSPO Supply Chain Certification: Certification to guarantee reliable production of RSPO-certified raw materials

BEAUTY
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Coexisting Communities
Communities | Prevention of infectious diseases

Background

Raised social awareness of sustainable management and the emergence of various stakeholders
have led to increased interest in corporates’ sense of responsibility towards local communities
and activities for mutual growth. In addition, bringing innovative energy into local communities

and embracing the diversity of local communities have become more important for the Fourth
Industrial Revolution in the post-pandemic era with proliferating economic localization.

Strategic Approach

COSMAX is aware as a corporate citizen that it can significantly impact local communities and
global networks. In this regard, we are promoting social contribution activities in the locations
where our domestic and international operations are based. The donation of COVID-19 testing
kits and publication of Braille books for the visually impaired by COSMAX Thailand and planting

a million trees and blood donations by COSMAX China are some social responsibility activities
that we performed considering the features and demands of local communities, laying the
foundation for mutual growth.
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Society that grows together

MOU to preserve traditions through future generation

MOU for coexisting with local communities

memorandum of understanding with Dongguk University to make use of

hydrangea in cooperation with Hadong-gun, aiming at

On January 19, 2022, COSMAX signed an industry-university
the capabilities to restore traditional culture in launching cosmetics and
health supplements that convey the culture of Buddhism. Currently, we

are discussing ways to develop plants closely related to Buddhism, such

as hydrangea, lotus, and chameleon plant, into cosmetic materials. We
are also planning to promote industry-university joint research, research
on new government R&D industries, and industry-university support for

education to foster human resources, research equipment, and joint
use of facilities. In addition, for strengthening the competitiveness of

K-beauty, we contributed a scholarship of KRW 100 million to Dongguk

University to nurture future leaders. Starting with this agreement, we will
take the lead in pioneering new K-beauty categories by strengthening

COSMAX signed an agreement for the industrialization of
mutual growth with the local community within the business

structure. The hydrangea extract that is effective in improving
skin health and reducing body fat has been approved as

an ingredient of the Ministry of Food and Drug Safety and
selected among the 100 outstanding achievements for national
research and development by the Ministry of Science and
ICT in 2021. By using our native plants grown in the clean

nature of Hadong-gun, we intend to develop products with
global competitiveness while contributing to creating jobs and
boosting the economy.

joint research competencies and sharing necessary resources and
continue with CSR activities to give hope to younger generations.

Sustainability Impact

• We contribute to preventing the spread of pandemics through prevention and response

activities for infectious diseases in local communities and protect the health and lives of
local residents.

• We boost mutual growth by creating better communities from a long-term perspective by
carrying out activities that can create positive impacts on the environment and society.

Next Step

COSMAX will continue to promote social contribution in local communities from a

global perspective and continuously seek ways to grow together by establishing a social
contribution system.
SDGs

3.8
15.3

Risks


Disruption
in business operations due to failure in building rapport
with local communities
Suspension of business operations due to environmental and social
problems such as spread of diseases and environmental pollution in
areas where our business sites are located
Call for responsibility for non-fulfillment of corporate social
responsibility

Opportunities


Creating
business opportunities through cooperation with local
communities
Sharing economic and social benefits gained from development in
local communities

[COSMAX NBT] Blood donation campaign for sharing love

COSMAX is promoting a blood donation campaign together with the “Blood donation bus” of Korean Red Cross. To comply
with quarantine guidelines for COVID-19, we strictly measured body temperatures of individuals, wore masks, and disinfected

blood collection stations, and dispersed the number of people by time. Blood donations collected through the campaign were
donated to places in need of urgent blood transfusions, including the Korean Association for Children with Leukemia and
Cancer. We plan to repeat this campaign in the second half of 2022 to spread the warm hearts of employees for saving lives.
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Contributing to the international community
[COSMAX THAILAND]

[COSMAX CHINA]

COSMAX THAILAND participated in the project for donating

COSMAX CHINA has been participating in planting trees and

Donation of COVID-19 testing kits

COVID-19 testing kits led by Thairath TV, Thailand’s no.1 news
channel, contributing a total of THB 200,000 in July 2021.

COSMAX, as a global company, will continue to take part in
assisting local communities in our value chain overcome crises.

Participation in the Million Trees program

contributing to environmental protection as part of the “Million
Trees for a Greener China” program. COSMAX CHINA has been

present for five consecutive years, and donated 4,500 trees that
worth CNY 112,500 in the latest activity.

Publication of Braille books for people with visual impairments

Blood donation of employees

year to the Foundation for the Blind in Thailand. The donations

in 2021 with no strings attached, by the same aspirations as the

COSMAX THAILAND donated calendars and diaries of the previous

were used for making Braille books for people with visual
impairments. COSMAX THAILAND made two donations in January

APPENDIX

COSMAX CHINA had 73 of its employees make blood donations
blood donation program conducted at domestic workplaces.

and April of 2022. Particularly, in January, the staff personally

visited the beneficiary to deliver the warm hearts of COSMAX for
local and underprivileged communities.
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ESG Data

TCFD
[COSMAX INDONESIA]

Selected as an outstanding company for responding to COVID-19

COSMAX INDONESIA supported the third dose of COVID-19 vaccine in June

2021 and March 2022. The vaccination was administered to over 2,000
individuals, including employees and local residents. COSMAX was then
recognized for its continued activities for responding to COVID-19, receiving
the commendation of the Indonesian Minister of Labour on May 13, 2022.

UN Global Compact

GRI Standard Index

GHG Verification

Awards & Associations

SASB Index

Third-party Assurance
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ESG Data

Division

Division

Detailed

Hwaseong #1

Hwaseong #2
Electricity &
heat

Pyeongtaek

Finished Goods
Warehouse

Pyeongtaek

Finished Goods
Warehouse

Total consumption
Intensity

GHG emissions

Detailed

TJ

TJ

TJ

TJ

TJ/
productston

Unit

tCO2eq

tCO2eq
tCO2eq
tCO2eq

Hwaseong #1

tCO2eq

Pyeongtaek

tCO2eq

Hwaseong #2
Finished Goods
Warehouse
Pangyo

Sum

Total consumption
Intensity

85
43
10
1

14

153
27
5

tCO2eq
tCO2eq
tCO2eq
tCO2eq

tCO2eq

tCO2eq
/productston

2020

76
45
35
1

15

172
25
5

3

TJ

tCO2eq

Finished Goods
Warehouse

2019

TJ

Pyeongtaek

Sum

Intensity
(Scope
1+Scope 2)

TJ

tCO2eq

Pangyo

Scope 2
Emission

TJ

Hwaseong #1

Hwaseong #2

Scope 1
Emission

TJ

TJ

Sum

Division

TJ

Hwaseong #1

Pangyo

Intensity

TJ

TJ

Hwaseong #2

Fuel

Unit

Pangyo

Sum

Detailed

Hwaseong #1
Hwaseong #2

Environment (As of December 31 of each year)
Energy usage
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37

2021

82
52
32
1

15

182
27
6

7

0

1

Division

9

0

2

40

0

2

44

189

211

226

0.0079

0.0078

0.009

2019

1,628
305

228
0

88

2,249
4,106
2,110
505
33

633

7,387

2020

1,573
311

477
0

120

2,480
3,683
2,188
1,705
43

684

8,304

Scope 3
Emission

Detailed

Fuel and energyrelated activities

tCO2eq

Business travel

tCO2eq

Waste generated in
operations
Sum

Water withdrawal
Division

Detailed

Hwaseong #1

Hwaseong #2

Water
withdrawal

2021

310

Pyeongtaek

Finished Goods
Warehouse
Sum

Water stress withdrawal

Hwaseong #1

580

Hwaseong #2

0

131

2,537

Tap water

3,921

Hwaseong #1

45

9,636

10,784

11,136

0.4042

0.3965

0.4453

Finished Goods
Warehouse
Sum

1,472

8,599

Pyeongtaek

Pangyo

2,487

674

2019

324

tCO2eq
tCO2eq

144
772

1,240

2020

322
122
135
580

2021

194

238

Hwaseong #2
Storm water

Pyeongtaek

Finished Goods
Warehouse
Pangyo
Sum

Ton
Ton
Ton

2019

103,325
21,154
6,584

2020

82,852

21,195

Ground
water

50,459

51,100

Ton

239

328

423

Ton

1,479

1,686

1,495

Ton

132,781

156,520

146,395

Ton

89,378

67,926

68,284

Ton

Ton
Ton

0

18,294
6,584

0

17,367
50,459

51,100

Ton

239

328

423

Ton

1,479

1,686

1,495

Ton

115,974

137,766

138,749

Ton

0

0

0

Ton
Ton

0
0

0
0

0

0

0

0

Ton

0

0

0

Ton

0

0

0

Ton

0

0

0

0

Pangyo

Ton

0

0

0

Hwaseong #1

Ton

13,947

14,926

5,955

Pyeongtaek

Ton

0

0

0

Finished Goods
Warehouse

Ton

Ton

0

2,860

0

3,828

0

0

Pangyo

Ton

0

0

0

Hwaseong #1

Ton

Pyeongtaek

Ton

Finished Goods
Warehouse

Ton

16,807

18,754

7,646

Ton

0

0

0

0

0

Ton

0

0

0

Ton

0

0

0

Ton

0

Water usage

Tap water
usage

Detailed

Unit

Hwaseong #2

Ton

18,294

Ton

239

Hwaseong #1

Pyeongtaek

Finished Goods
Warehouse

Pangyo

Sum

Hwaseong #1

Hwaseong #2

Ground
water usage

Pyeongtaek

Finished Goods
Warehouse

Pangyo

Sum

Intensity

Total consumption
Intensity

Ton

Ton

Ton

2019

0

89,378
6,584

1,479

2020

67,926

17,367

50,459
328

1,686

0

2021

Ton

2,860

3,828

1,691

0

0

Ton

Ton

Ton

Ton

Ton

Ton/
productston

0

0

0

16,807

14,926
0

0

18,754

Wastewater
outsourcing

Intensity

132,781

156,520

146,395

5.5694

5.7551

5.8535

Total discharge
Intensity

Waste output
Division

Finished Goods
Warehouse

Hwaseong #2

Pyeongtaek

Finished Goods
Warehouse

Pangyo

Sum

Total output
Intensity

82,506

2020

68,865

17,806

2021

62,515

17,516
6,584

49,352

26,406

Ton

0

0

0

Ton

0

0

0

14,574

Ton

106,606

136,023

103,495

Ton

157

85

108

Ton

0

0

0

Ton

1,040

1,060

945

Ton

Ton

Ton

Ton

Ton/
productston

Ton

Pyeongtaek

2019

Ton

Ton

Hwaseong #2

Hwaseong #1

Intensity

Ton

Unit

Sum

Designated
waste

Unit

Detailed

Hwaseong #1

Pangyo

0

7,646

Finished Goods
Warehouse

Sum

5,955

0

Pyeongtaek

Pangyo

423

138,749

13,947

Hwaseong #2

51,100

137,766

Finished Goods
Warehouse

Sum

17,447

115,974

Pyeongtaek

Hwaseong #1

68,284

1,495

Hwaseong #1

Pangyo

Ordinary
industrial
waste

Ton

Ton

Wastewater
discharge

0

0

Detailed

Hwaseong #2

1,691

0

0

Division

0

Ton

0

Wastewater discharge

0

* Water stress withdrawal: domestic operations are located in the area where the
World Resources Institute (WRI) water stress index is Low-medium (10-20).

Division

0

0

Sum

0

Ton

0

0

2021

0

Pangyo

0

17,447

Ton

0

2020

0

Hwaseong #2

74,239

Ton

2019

Ton

Sum

2021

19,138

Finished Goods
Warehouse

Hwaseong #2

982

Others

Unit

Pyeongtaek

Sum

549

* Scope 1&2 include GHG emissions from suppliers and affiliates within the Cosmax
plant and with operational control in Cosmax.
* Fuel and energy-related activities (Scope 3): GHG output have decreased as the
carbon emission factor of LNG has been changed.
* Waste generated in operations (Scope 3): GHG output have increased as the carbon
emission factor of incineration waste has been changed.
* Business travel (Scope 3): GHG emissions have increased as the source of the
carbon emission factor used to calculate GHG emissions in the business travel
category has been changed.
* Employee commuting (Scope 3) : It excluded from the information disclosure due to
an error in calculation of the 'Employee commuting' category in the previous year.

Pangyo

1,516

Unit

Surface
water

Unit

Ton

0

0

0

1,197

0

1,145

3

0

1,055

107,803

137,168

104,551

4.5217

5.0435

4.1804

2019

1,709
443

2020

1,189
708

2021

725

901

Ton

667

908

837

Ton

0

0

0

Ton

0

0

0

Ton

2,819

2,805

2,463

Ton

12

12

12

Ton

0

0

0

Ton

5

4

3

Ton

Ton

Ton

Ton

Ton/
productston

3

0

20

5

2

22

3

7

25

2,839

2,827

2,488

0.1191

0.1039

0.0995
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Waste disposal
Division

Detailed

Hwaseong #1

Ordinary industrial waste
Designated waste

Hwaseong #2

Ordinary industrial waste
Designated waste

Pyeongtaek

Ordinary industrial waste

Recycled

Designated waste

Ton
Ton
Ton

2019

968
965
3

2020

1,058
1,054
4

2021

615
612

Ton

443

447

622

Ton

1

1

0

Ton

442

446

667

782

694

Ton

0

2

6.46

Ton

667

780

687

Ton

0

0

0

Designated waste

Ton
Ton

0

0

0

Pangyo

Ordinary industrial waste
Designated waste
Sum

Ratio

Hwaseong #1

Ordinary industrial waste
Designated waste

Hwaseong #2

Ordinary industrial waste

Ton
Ton
Ton
Ton
%

Ton
Ton
Ton
Ton

Ton

0
0
0
0

2,078
0.73
744
744
0

12
1

0
0
0
0

2,286
0.81
97
96
1

273

262

Ordinary industrial waste

Ton

Ton

0

0

120

150

Ton

0

0

0

Ton

0

0

0

Designated waste

Finished Goods
Warehouse

Ordinary industrial waste
Designated waste
Pangyo

Ordinary industrial waste
Designated waste
Sum

Ratio

Ton
Ton
Ton
Ton
Ton
%

0
5
0
5

761

0.27

120
0

0
4
0
4

493

0.17

12

0
3

458

0.18

Ton

0

0

Ton

0

0

Ton

0

Ton

0

8

0

0

0

0

0

0

0

Pangyo

Ton

0

0

0

Ton

0

Ton
Ton

0

Ton

0

%

Detailed

Hwaseong #1

Unit
kg
kg

0

2019

N/A
N/A

0

0
0

47

0.02

2020

ND

122

0
0

0.05

N/A

N/A

N/A

Pangyo

kg

N/A

N/A

N/A

Intensity

kg/
productston

Hwaseong #1
Hwaseong #2
Pyeongtaek

Finished Goods
Warehouse

kg

kg
kg
kg

0

122

0.0045

0.0112

N/A

ND

218

N/A
N/A

N/A
N/A

N/A

N/A

N/A

N/A

Pangyo

kg

N/A

N/A

N/A

Intensity

kg/
productston

0

0

0.0091

kg

0

0

N/A

N/A

N/A

kg

N/A

N/A

N/A

N/A

708

769

162

N/A
247

kg/
productston

0.0297

0.0283

0.0099

kg/
productston

708

891

755

0.0297

0.0327

0.0302

kg

Intensity

408

N/A

kg

Total output

Detailed

Hwaseong #1

Hwaseong #2

Pyeongtaek

BOD

Finished Goods
Warehouse

Pangyo

Sum

Intensity
Hwaseong #1

Hwaseong #2

Pyeongtaek

COD

Finished Goods
Warehouse

Pangyo

Sum

Intensity
Hwaseong #1

Hwaseong #2

10

kg

Sum

Division

279

0

Pangyo

Water pollutant

112

kg

kg

309

85

* Criteria for calculating the amount of air pollutants generated: Workplaces subject
to submission of basic air emission charges (determined emission statements)
under Article 35 of the Air Environment Conservation Act.
* Pyeongtaek (NOx, SOx, dust) :Pyeongtaek is not subject to submitting determined
emission statements as the total amount of air pollutants generated by the four
type workplaces is more than 2 tons but less than 10 tons.

167

N/A

Sum

Intensity

361

kg

Intensity

2021

N/A

Finished Goods
Warehouse
Sum

99

N/A

Finished Goods
Warehouse

kg

0

0

Dust

399

kg

Pyeongtaek

0

8

kg

Hwaseong #2

0

0

0

Ton

0

0

0

Ton

0

Ton

Pyeongtaek

SOx

0

99

Ordinary industrial waste

Hwaseong #2

0

Ton

39

Hwaseong #1

99

0

Air pollutant

0

0

39

2021

0

Ratio

NOx

0

2020

0

Sum

Division

Ton

2019

Ton

Designated waste

150

3

Finished Goods
Warehouse

Ordinary industrial waste

292

280

Designated waste

Designated waste

0

11
0

Landfill

1,931

Ton
Ton

Ordinary industrial waste

0

Designated waste
Pyeongtaek

11

Pyeongtaek

0

14

Ton

Designated waste

0

14

Ordinary industrial waste

Hwaseong #1

Ordinary industrial waste

0

0.78

Unit

Hwaseong #2

621

Ton

Detailed

Designated waste

3

Finished Goods
Warehouse

Ordinary industrial waste

Incinerated

Unit

Division
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Pyeongtaek

SS

Finished Goods
Warehouse

Pangyo

Sum

Intensity

229
Intensity

Total Output
Intensity

Unit
kg

kg

kg

kg

kg

kg

2019

74,052

11,508

2020

32,919

11,161

1,387

10,414

0

0

0

0

2021

25,974
8,470
903
0

0

86,947

54,494

35,348

3.6469

2.0037

1.4134

kg

56,702

14,638

12,335

kg

1,404

10,572

1,831

kg

0

0

0

kg/
productston
kg

kg

kg

7,669
0

3,668
0

3,490
0

65,775

28,878

17,656

2.7589

1.0618

0.706

kg

23,402

8,365

4,878

kg

1,037

7,776

2,320

kg/
productston
kg

kg

kg

kg

kg/
productston
kg

kg/
productston

2,396
0

0

4,060
0

0

712
0

0

26,835

20,201

7,910

1.1256

0.7428

0.3163

179,557

103,573

60,914

7.5313

3.8083

2.4356

Harmful chemical
Division

Harmful
chemical
usage

Intensity

Detailed

Hwaseong #1

Hwaseong #2

Pyeongtaek

Total output
Intensity

Revenue from SVHC-contained
products
Revenue from California DTSC
candidate materials-contained
products

Revenue from products designed
in accordance with green
chemical principles

Unit
kg

kg

kg

kg

2019

61,963
137
0

Amount
and percentage of
palm oil
certified
through
sustainable palm
oil(RSPO)

Detailed

(a) Identity
Preserved

(b) Segregated
(c) Mass Balance
(d) Book
Claim

58,787
89

1,428

2021

68,136
53

2,069

62,100

60,304

70,258

2.6047

2.2173

2.8092

KRW
thousand

0

0

0

KRW
thousand

0

0

0

KRW
thousand

0

0

0

kg/
productston

Procurement of sustainable palm oil
Division

2020

Unit

Ton
(ratio, %)
Ton
(ratio, %)
Ton
(ratio, %)
Ton
(ratio, %)

2019

0
(0)
0
(0)

893
(47.4%)
0
(0)

2020

0
(0)

0(0)
1,264
(57.3%)

0
(0)

2021

0
(0)
0
(0)

1,646
(55.9%)

0
(0)

Compliance with environmental laws and regulations
Division

Financial restriction

Non-financial restriction

Unit

Cases

Cases

2019

0

0

2020

0

0

2021

0

0
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Society (As of December 31 of each year)
Employees

Division

Total employees

Employees with disabilities

Rate of employees with disabilities
among total employees

Unit

Persons

Persons
%

2019

1,027
2

0.19

Details of employee status
Division

2020

1,063

Employees

2021

1,169

4

6

0.38

Division

New
employees
Gender

Age

Region

Retirees

Gender

Detailed

Sum

Ratio

Male

Female

Under 30

Ages 30 ~ 50

Older than 50

Unit

Persons
%

Persons

Persons

Persons
Persons

Persons

2019

165

16.07
84

81

120
42

3

2020

160

103

57

113
37

10

Gender

226

123

167

48

226

Sum

Persons

96

123

122

Ratio

Male

Female

%

Persons

Persons

9.35
53

43

11.57
76

47

* Ratio of new employees : the number of new employees/the total number of
employees
* Ratio of retirees : the number of retirees/ the total number of employees

10.44
68

54

Age

Region
(Nationality)

Employee
diversity

Persons

Persons

Persons
Persons
Persons

Persons

1,027
1,022
5

538

534
4

489

2020

1,063

1,060
3

564
562
2

538

564

40

1,157
12

599
591
8

4

Persons
Persons

1,169

1

Male

1

2021

570

498

Persons

Parental leave

499

488

45

566

599
52

Persons

219

230

240

Persons

279

289

307

Female

Persons

489

499

570

Managerial or
higher

Persons

277

291

358

Persons

207

203

206

Persons

285

327

414

Persons

71

71

71

Below the
managerial

Below the
managerial

0

Persons

2019

Persons

Executive or higher

11

160
0

Position

Unit

Full-time

Managerial or
higher

103

165
0

Female

Executive or higher

19.33

Persons
Persons

Part-time

Part-time

Domestic

International

Part-time

Full-time

2021

15.05

Full-time

Male

0.51

* The total number of employees is the number of employees of only COSMAX.
* The scope of employees includes full-time, part-time workers, and excludes
dispatched workers.

New employment and job changes

Employment
type

Detailed

Under 30

Persons

5

Persons

Domestic

Persons

1,027

1,063

1,169

Persons of national
merit

Persons

3

5

8

Persons

0

0

0

Persons

8

7

9

Persons

1

2

3

International

Foreigners

Discharged
military officers
Persons with
disabilities

Persons

0

665

6

Ages 30 ~ 50

Older than 50

671

5

0

* Executive or higher: executives, advisor, outside directors etc., Managerial:
G-group(office)
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684

Division

Targets for parental leave
On parental leave

Employees working for
+1 year upon returning
from parental leave

Detailed

Unit

Female

Persons

Male

2019

29

Persons

Female

Male

Persons

Targets for returning from parental leave

2

Persons

+1 year employee retention rate

18
0

17
0

17

19

16

100

88

100

94

Division

222

0

8

%

28

0

8

%

2021

19

2

Persons

Parental leave return rate

19

10

Persons

Persons returning from parental leave

229

10

Persons

Male

28

232

Persons

Female

2020

Gender pay gap

Male

19

94

Division

Gender ratio
Employment
ratio

Detailed

Total

Male

Female

Full-time

Part-time

Unit
%

%

%

%

%

73.61

42.75

30.87

73.97
0

2020

74.98

43.74

31.23

75.19
0

2021

62.53

27.63

* Due to the increase in employment/retirement in mid of 2021, the ratio of regular
performance evaluation has decreased.
* Part-time employees are not included in the regular evaluation. (2019: 5, 2020: 3,
2021: 12)

Initial salary compared to the minimum wages
Division

Bachelor’s
degree or
higher

0

Associate
degree or
higher

High school
diploma or
higher

Detailed

Total initial salary  
Initial salary by
month

Initial hourly wage
Minimum wages

Total initial salary  
Initial salary by
month

Initial hourly wage
Minimum wages

Total initial salary  
Initial salary by
month

Initial hourly wage
Minimum wages

단위

KRW
thousand
KRW
thousand
KRW
thousand
KRW
thousand
KRW
thousand
KRW
thousand
KRW
thousand
KRW
thousand
KRW
thousand
KRW
thousand
KRW
thousand
KRW
thousand

2019

-

2020

-

0

2021

47,274
3,940
14
9

-

36,090

-

12

-

3,008
9

-

31,155

-

10

-

2,596
9

* Cosmax has no difference in male and female initial salary.
* All initial salaries are listed based on the lowest value of each position, including
fixed bonuses and excluding incentives. (Bachelor’s degree or higher: G4, Associate
degree or higher: L5, High school diploma or higher: L6)

Managerial or
higher

Executive or
higher

Managerial or
higher
Below the
managerial

34.9

63.18

Executive or
higher

Average
of total
employees’
wage
Female

2019

Average
of total
employees’
wage

Below the
managerial

100

* The data value of the previous year has been changed due to the change in the
calculation criteria.
* Users of parental leave are those of the current year, and employees working for
+1 year upon returning from leave are those working for +1 year on the next year
among the returnees on the current year.

Regular performance evaluation

Detailed

Total ratio

Ratio of female
employees’
wages
compared to
male

Executive or
higher

Managerial or
higher

Below the
managerial

Employee training
Division

Training hours in total

Trainee

Detailed

Unit

72,423

74,233

KRW
thousand

161,004

254,269

240,910

59,279

70,525

70,916

KRW
thousand

48,768

57,766

58,464

KRW
thousand

48,307

57,588

58,649

KRW
thousand

162,484

201,632

210,145

54,442

63,515

64,221

KRW
thousand

38,875

45,457

46,095

%

80.32

79.52

79.01

%

100.92

79.27

87.23

%

91.84

90.06

90.56

%

79.71

78.69

78.84

KRW
thousand

KRW
thousand

Unit

Hours

Female

Persons

Training fee per employee

2021

60,142

Persons

Training hours per employee

2020

KRW
thousand

Total
Male

2019

Persons

Hours
KRW

2019

55,234
7,455
3,563
3,892
45.2

596,841

2020

27,829
7,889
4,055
3,834
21.9

182,077

2021

40,225
8,364
3,712
4,652
29.9

374,064

098
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Employee grievance settlement
Division

Unit

Reception of employee grievance

Cases

Online reporting system (internal
employee report)

2019

Cases

2020

31
-

Safety training

2021

23

34

-

* Employee grievance is discussed and resolved through the quarterly labormanagement council, so it is listed as the number of agenda items for the labormanagement council.

9

Detailed

Sexual harassment
prevention training

Training hours per
employee

Personal information
protection training

Training hours per
employee

Disabled awareness
training

Workplace harassment
prevention training

Training hours per
employee

Training hours per
employee

Unit

2019

Hours

1

Hours

Division

Employees

Ethics/fair
trade training

Detailed

Trainees
Training
hour

Safety accidents
Division

Employees

Unit

Persons

No. of deaths

No. of industrial accidents
Industrial accident rate

Lost Time Injury Rate(LTIFR)

No. of deaths
Suppliers

No. of industrial accidents
Industrial accident rate

Lost Time Injury Rate(LTIFR)

2021

1

1

1

Hours

1

1

1

Hours

1

1

1

2019

2020

114

Hours

Detailed

1

1

* Data about training conducted for new employees.

Ethics and legal training

2020

1

Unit

Cases
Cases
%

Ratio

Cases
Cases
%

Ratio

111

1

2019

0
7

1

2020

0
7

2021

0
2

0.68

0.66

0.17

0

0

0

5.56
12

1.57

8.76

5.35
7

0.85
5.58

Training hours per employee

Unit

Hours

Hours

2019

24,665
24

2020

11,820
11

2021

21,525

* In the case of 2020, some training has been adjusted due to social distancing.

Division

Detailed

Total no. of trading suppliers
Total amount of purchase
Raw materials

Package materials

No. of
suppliers

Purchase
amount

No. of
suppliers

Purchase
amount

Unit

Companies

Division

Suppliers that signed the code of
conduct

Suppliers code of conduct sign
rate

2019

944

2020

880

18

4,812

Companies

349

304

324

KRW 100
million

1,511

1,452

1,664

Companies

594

575

581

Unit

Companies
%

2019

-

2,808

2020

71

8.07

Division

Earnings from
continuous operations
before deducting
corporate tax(loss)

Revenue

3,148

11.19

1.03
8.12

* Industrial accident: calculated as a shutdown disaster for more than 3 days.
* Industrial accident rate: (the number of casualities/the number of employees
subject to industrial accident)×100
* LTIFR: (the cases of Lost Time Injury + the cases of deaths/total employment
hours)×1,000,000hours
* COSMAX suppliers: KS-pack, Icure, CM Tech, cosmickorea, samsung welstory,
Pacific Consulting
* Reason for change of industrial accident rate data in last year: data change due to
the re-calculating the number of employees

Net income
from controlling
shareholders’
equity interests

Net income per
consolidated share

2021

100

Profit from
continuous
operations

Net profit of
non-controlling
shareholders

Credit
evaluation

Sales
for each
business
division
(consolidated)

Company stock

Asia
USA
Consolidation
adjustments

Business
performance
(revenue)

Cosmetics
Others
Consolidation
adjustments
R&D investment

R&D
investment R&D investment ratio
compared to sales
and
certification
Professional R&D
personnel

Certification

Unit

KRW  
million

Accumulative patent
registrations

2019

2020

Division

2021

1,382,881

1,591,488

KRW  
million

53,995

66,641

122,600

KRW  
million

35,927

113

78,270

KRW  
million

18,320

-29,053

34,336

KRW  
million

31,823

21,378

74,436

KRW  
million
KRW

Grade
KRW 100
million

-13,503

-50,432

-40,099

3,168

2,128

6,994

15

16

21

-

BBB+

BBB+

7,740

8,395

9,211

5,290

5,071

6,901

1,454

1,664

1,321

-1,178

-1,301

-1,518

14,482

15,128

17,422

2

3

11

-1,178

-1,301

-1,518

KRW 100
million

322

382

477

%

4.36

4.99

5.59

Persons

226

232

306

Cases

250

273

419

KRW 100
million
KRW 100
million
KRW 100
million

KRW 100
million
KRW 100
million

KRW 100
million

Detailed

Total
salary

Employees

1,330,653

Companies included
Companies
for consolidation

Domestic

3.58
9

Detailed

Earnings before
interest and taxes

905

4,260

2,819

Economic performance

2021

4,330

KRW 100
million

Governance (As of December 31 of each year)

Consolidated

KRW 100
million

Supplier code of conduct

2021

42

Completion of safety training

Supplier status

Legally required training(human rights education etc.)
Division

Division

099
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Salary

Severance
package

Employee
benefits

Economic
gain shares

Suppliers

Social

2019

KRW 100
million

Corporate tax
Interest

Shareholders
and investors Dividend
payout
ratio

2021

1,380.79

1,553.62

558.03

651.83

731.36

15.66

19.33

23.72

70.10

77.13

90.91

1,511

1,452

1,664

2,819

2,808

3,148

454

259

68

KRW 100
million

90

0

62

104

498

101

68

68

69

%

9.76

0.00

30.39

KRW 100
million

KRW 100
million

Purchase KRW 100
of supplies million

Donations
and social
contributions

2020

1,186.16

Purchase
KRW 100
of raw
million
materials

Investors Dividend
National

Unit

KRW 100
million

KRW
million

KRW 100
million

KRW 100
million

* Cut to each unit, the total value may differ from the itemized value.
* In the case of economic gain shares, the previous year’s data was calculated by
alteration based on internal standards.

Information security
Division

Information
security

Detailed

Information security
training
No. of information
security incidents

Amount of damage
related to information
security incidents

Unit

Hours

2019

1

2020

1

2021

3

Cases

-

-

7

KRW
thousand

0

0

0

Unit

2019

* In the case of information security training, legally required education(personal
information protection) is conducted once in 2021/online video education (5-6
minutes) is conducted twice a year in 2021.
* The cases of information security violations have been counted since 2021.

Governance
Division

Detailed

Total no. of the people

Persons

Outside director

Persons

Inside director
BoD

Meeting held

Discussed agendas

Director participation

Persons
Meetings
Cases
%

4
3
1

2020

4
3
1

2021

4
3
1

27

32

32

91.7

90.5

95.6

36

37

40

100
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GRI Standard Index

Topic-specific Standards
Topic

Index

102-1

102-2

102-3

102-4

102-5

102-6

102-7

Organizational
Profile
102-8
102-9

102-10

102-11

102-12

Strategy

Ethics and
Integrity

Governance

102-13

102-14

102-16

102-17

102-18

102-22

102-23

102-33

102-34

102-40

Stakeholder
Engagement

Name of the organization

Location of operations

Markets served

Information on employees and other workers

Supply chain

Significant changes to the organization and its supply
chain

Statement from senior decision-maker

Values, principles, standards, and norms of behavior

Mechanisms for advice and concerns about ethics

Governance structure

Compositon of the highest governance body and its
committes

Chair of the highest governance body

Communicating critical concerns

102-46

102-47

102-48

102-49

102-50

102-51

102-52

102-53

102-54

102-55

102-56

4.7/6.2/7.4.2

4.4/6.6.3

6.2/7.4.3/
7.7.5

5.3

24-25

-

5.2/7.3.2/
7.3.3/7.3.4

GRI Content Index

About this Report

About this Report

Date of most recent report

External assurance

About this Report

24-25

About this Report

Reporting period

Contact point for questions regarding the report

Eco-friendly
products

About this Report

7.5.3/7.6.2

About this Report

About this Report

About this Report

100-102

110

306-1

306-2

306-3

103-1,2,3

Non-GRI

Non-GRI

Water management
103-1,2,3

ISO 26000

Incidents of non-compliance concerning the health
and safety impacts of products and services

6.7.1-6.7.2/6.7.4/
6.7.5/6.8.8

4.6/6.7.1-6.7.2
/6.7.4/6.7.5/6.8.8

Management Approach

Waste generation and significant waste-related
impacts

Management of significant waste-related impacts

Waste generated

Waste diverted from disposal

303-2

*The 8th business report (281)

78, 81, 93-94

6.5.3/6.5.4/6.5.6

81, 93-94

Management Approach

81, 95

78, 80

80, 92-93

Management of water discharge-related impacts

80

Water consumption

80, 92-93

Management Approach

62

Establishment and implementation of eco-friendly
packaging roadmap

405-1

405-2

412-2

Management Approach

Diversity of governance bodies and employees

Ratio of basic salary and remuneration of women to
men

Employee training on human rights policies or
procedures

Sustainable supply chain management
103-1,2,3

Non-GRI

Management Approach

Suppliers carbon management system assessment

Sustainable ingredients input

Safety and health in workplaces
103-1,2,3

403-1

403-2

403-3

산업안전
보건

6.5.3

62-65

63, 64, 71

303-5

Non-GRI

Each item is marked as a footnote.

6.7.5

Interactions with water as a shared resource

Respect for labor and human rights
Diversity
and Equal
Opportunity

81, 93-94

81, 93-94

Water discharge

103-1,2,3

403-4

403-5

403-6

403-7

403-8

403-9

6.5.3/6.5.4

6.2.3/6.3.7/6.3.10/
6.4.3

86-87

6.3.7/6.3.10/6.4.3/
6.4.4

Workers covered by an occupational health and safety
management system

Work-related injuries

87

88

6.5.5/6.6.6

86

6.5.4/6.6.6

84

87

52

54

18-19, 52-55

Occupational health services

Prevention and mitigation of occupational health and
safety impacts directly linked by business relationships

44, 48

6.3.5

Hazard identification, risk assessment, and incident
investigation

Worker training on occupational health and safety

-

64-65

Management Approach

Promotion of worker health

80, 80, 92-93

6.7.5

Occupational health and safety management system

Worker participation, consultation, and
communication on occupational health and safety

Cosmax conducts safety inspections to
improve all raw materials periodically.

81

303-4

Non-GRI

*The 8th business report (290-292)

Hazardous chemical substances usage

68-71

Water withdrawal

103-1,2,3

There is no single/multiple labor union, and
there is no collective agreement accordingly.
Nevertheless, we operate the labor-management
council quarterly every year to provide feedback
on all suggestions and strive to establish a
healthy labor-management culture.

Management Approach

68

-

Topic

78

Waste directed to disposal

Eco-friendly certification expansion

Page

303-3

Eco-friendly packaging

24

Changes in reporting

Claims of reporting in accordance with the GRI Standards

24

Key topics and concerns raised

Reporting cycle

14-17

16, 18-19, 25

Entities included in the consolidated financial statements

Restatements of information

2-3, 47

15

103-1,2,3

Water and
Effluents

46-47

16, 18-19, 25

Management Approach

Assessment of the health and safety impacts of
product and service categories

Discharge of waste and pollutants

303-1

4-5

24

Approach to stakeholder engagement

Defining report content and topic boundaries

*The 8th business report (3)

113

14-17

416-2

306-5

8, 96-97

18-19, 104-107

Nature and total number of critical concerns

List of material topics

Content

Use of eco-friendly raw materials

26-27, 103,
104-107, 112

List of stakeholder groups

Identifying and selecting stakeholders

6-9

6-9, 98

103-1,2,3

416-1

306-4

8

6-9

External initiatives

102-42

102-44

6.3.10/6.4.1
-6.4.2/6.4.3/
6.4.4/6.4.5/
6.8.5/7.8

Customer
Health and
Safety

Waste

6-9

6-9, 14

Precautionary Principle or approach

Membership of associations

Remarks

8

Ownership and legal form

Scale of the organization

8

Page

8-13

Location of headquarters

Collective bargaining agreements

102-45

ISO 26000

Activities, brands, products, and services

102-41

102-43

Reporting
Practice

Content

Index

Responsibility for product safety and quality

Universal Standards
Topic

101
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19, 52-55

6.4.6/6.8.8

54-55

54

55

54-55

53-55

98

COSMAX entrusts the entire amount of
wastewater after the primary process and
performs the final process, so the amount of
wastewater output is equal to the discharge.

102
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General Disclosure Topic
Topic

INTEGRITY
Economic
Performance
Market
Presence

Procurement
Practices

Anticorruption
Tax

Employment

Training and
Education

NOVELTY
R&D

Customer
Privacy

BEAUTY

Energy

Index
201-1
201-2
202-1
204-1

Financial implications and other risks and opportunities
due to climate change

Ratios of standard entry level wage by gender compared
to local minimum wage

Proportion of spending on local suppliers

6.8.1-6.8.2/6.8.3/
6.8.7/6.8.9

6.5.5

6.3.7/6.3.10/6.4.3/
6.4.4/6.8.1-6.8.2

6.4.3/6.6.6/6.8.1
-6.8.2/6.8.7

6.6.1-6.6.2/6.6.3

207-2

Tax governance, control, and risk management

6.8.7

401-1

New employee hires and employee turnover

6.4.3

207-1

207-4

401-2

401-3

404-1

404-2
404-3

Non-GRI

Approach to tax

Country-by-country reporting

Benefits provided to full-time employees that are not
provided to temporary or part-time employees

Parental leave

Average hours of training per year per employee

Programs for upgrading employee skills and transition
assistance programs

302-4

Reduction of energy consumption

Energy intensity

305-4

GHG emissions intensity

305-6
305-7

Non-GRI

Environmental
307-1
Compliance

6.4.5/6.5.5

Other indirect (Scope 3) GHG emissions
Reduction of GHG emissions

51

Conducting environment conservation activities

Product,

environmental,

97

safety and health

97-98

performance

6.5.3

0

Packaging cycle

6.5.6

management

of packaging on the environment across its life
cycle

Environment and
social impact

related to palm oil
supply

82, 92, 107

82, 104-107

Non-compliance with environmental laws and regulations 4.6

82, 90

95

63, 68-71, 81, 95

COSMAX runs a B2B business. It is major to fill with

COSMAX does not use or release ozonedepleting substances during production

CG-HP-410a.1

-

CG-HP-410a.2

64-67

CG-HP-430a.1

87, 95

Amount of certified palm oil through RSPO (%)
(a) Identity Preserved,
(b) Segregated,

(c) Mass Balance, or
(d) Book & Claim

formulation after receiving the package designated and

developed by the customers, so it is difficult to define the

scope of this report and to disclose the data related to the

package due to the customers’ information security reasons.

Biodegradability

Discussion on strategies to reduce the impact

83, 92

80, 94

CG-HP-140a.2

processes

(3) Recyclability, reusability and / or

Remarks

78, 80, 92-93

concerning new substances and its management CG-HP-250a.3

and

83, 92

-

Page

CG-HP-140a.1

Discussions on identifying chemical substances

(2) Reuse or / Percentage of recyclable materials

83, 92

82, 104-107

Code

(1) Total packaging weight,

82, 92, 107
6.5.5

Discussions on strategies or practices for
management

96

-

areas of high standard water stress

easing explanations and risks related to water

19

82, 92, 107

Emissions of ozone-depleting substances (ODS)

Nitrogen oxides (NOx), sulfur oxides (SOx), and other
significant air emissions

management

83, 92

Direct (Scope 1) GHG emissions

Energy indirect (Scope 2) GHG emissions

Water

83, 92

Reduction in energy requirements of products and
services

305-2

(2) Total consumed water, percentage in each

16-19

8, 22-23, 59

Index
(1) Total extracted water,

19

6.8.6

Energy consumption outside of the organization

Sustainability Disclosure Topics & Accounting Metrics
Category

46

Global R&I fellows

302-2

SASB Index

85, 98

97

6.7.1-6.7.2/6.7.7

*The 8th business report

97

6.4.7

Energy consumption within the organization

305-5

6.4.7

Remarks

104-107

Percentage of employees receiving regular performance
and career development reviews

302-1

305-3

6.4.4

13, 99

50-51

Substantiated complaints concerning breaches of
customer privacy and losses of customer data

302-3

6.4.4/6.8.7

Page

6.4.7/6.8.5

418-1

305-1

Biodiversity

Direct economic value generated and distributed

ISO 26000

Communication and training about anti-corruption
policies and procedures

205-2

302-5

Emissions

Content

103
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TCFD

CDP Climate Change Alignment

The Financial Stability Board is an international financial body that created the Task Force on Climate-related Financial Disclosures

(TCFD) for voluntary and consistent reporting of climate-related information by government agencies, private companies, and
regulatory agencies. The TCFD has issued recommendations for companies to identify risks and opportunities related to climate
change, derive strategic and financial impacts accordingly, and disclose them to the public, requiring companies to take specific

actions regarding respond to climate change. Cosmax discloses governance, strategy, risk management, indicators and goals as the
following in accordance with the information disclosure recommendations of TCFD and promises to actively participate in responding
to climate change as a responsible global company.

Governance

a) The board’s oversight of climate-related risks and opportunities C 1.1b

The Board of Directors is the highest decision-making body of COSMAX jointly represented by the chair and CEO. The BoD is held

quarterly to finalize or discuss matters in relation to sustainability goals, promotion strategies, goals, and achievements. The BoD
chair has the responsibility to make decisions for the overall growth of the company by consolidating the opinions of executives and
the BoD.

b) Management’s role in assessing and managing climate-related risks and opportunities C 1.2, C 1.2a

Below the BoD level, there is the EHS Committee led by the CEO that assess and manage risks and opportunities related to climate
change. The EHS Committee under the CEO is a working-level committee comprising major working-level departments for business

operations, led by the Environmental and Safety Management Team. The Committee quarterly identifies risks and opportunities, such
as climate change, that may arise in business operation procedures, as well as possible impacts, and manages appropriate response

and proper discussion by the BoD, when necessary. Critical issues derived by the EHS Committee are put on the BoD agenda directly
by the CEO.

Climate change governance R&R
Board of Directors
Introduction of
agenda

Identification of
opportunities
and risks related to
climate change and delivery of
related issues

Agenda discussion
and decision-making

Strategy

a) The climate-related risks and opportunities the organization has identified over the short, medium, and long
term C 2.1a, C 2.3, C 2.4, C 2.4a

b) The impact of climate-related risks and opportunities on the organization’s businesses, strategy, and financial
planning C 2.3a, C 2.4a, C 3.1, C 3.2a, C 3.2b, C 3.3, C 3.4

c) The resilience of the organization’s strategy, taking into consideration different climate-related scenarios,
including a 2°C or lower scenario C 3.2, C 3.2a, C 3.2b

Risks

Almost
definitely
T3A1
●●
T1
●

EHS Committee

Very weak

Climate change-related risks and opportunities
identified by companies
<Transition Risk - Policy and Regulations>
Strengthened obligations to report GHG emissions

May be subjected to regulations, such as the
Greenhouse Gas Emission Trading Scheme or Target
Management System, due to continued expansion of
domestic business
Abnormal climate can impact the supply of raw
materials that are sensitive to climate, such as plant
extracts, and imprudent use of palm oil can lead to
issues in relation to climate change

CEO

<Transition Risk - Market>
(T3) Changes in consumer behavior

Consumers have shown an Increased interest in ecofriendly products through a consumption trend that
values product eco-friendliness and environmental
philosophy and ethics of companies

EHS Committee

Suggestion of
committee directions

Environment/Safety
Management Team
Production
section

Quality
section

SCM
section

Support
section

Research
section

T2
●

Impossible

<Transition Risk - Market>
(T2) Increased raw material costs

CEO

EHS Committee
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<Physical Risk - Acute>
(A1) Physical and capital damages caused by
abnormal weather

Frequent abnormal weathers, such as storms and
floods, can lead to inundation of the manufacturing
facility, causing damages and cutting power supply

Impact

Business, strategical, and financial impacts
caused by risks and opportunities related to
climate change

Very strong

Response strategy
of COSMAX

Increased investment and operation costs

• I mplementation of solar generation
equipment
Increased investment and operation costs for
 onitoring of GHG emissions through
implementing energy-saving technologies and activities • M
third-party assurance
for reducing GHG emissions

Increased raw material costs

Abnormal climate may impact the cultivation of crops
that are the raw materials of plant extracts, leading
to increased costs and instable supply of subsidiary
materials.

Decreased demands for products and services
Consumers are turning away from companies that
do not consider the environment in their production
process, which can lead to impact in sales

Financial impact caused by production issues

Damages in the manufacturing facility can cause
production delay, operation suspension, quality issues,
and costs for facility recovery

•D
 evelopment of alternative materials
•P
 urchase of RSPO-certified palm oil

• Unification of packaging material
•S
 implification of packaging structure

•S
 ubscribe to a catastrophe insurance
•S
 trengthen facility inspection in
preparation to abnormal climate
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Metrics and targets

Opportunities
Almost
definitely

a) The metrics used by the organization to assess climate related risks and opportunities in line with its strategy
and risk management process C 4.2, C 4.2a~b, C 9.1

Possibility of occurrence

O2 O3
● ●

b) Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG) emissions, and the related risks C 6.1, C 6.3,
C 6.5, C 6.5a

O1
●

c) The targets used by the organization to manage climate-related risks and opportunities and performance
against targets C 4.1, C4.1a~b, C 4.2, C 4.2a~

Management indicators

To evaluate risks and opportunities related to climate change,

Impossible
Very weak

Climate change-related risks and opportunities
identified by companies

<Energy Resource>
(O1)Use of low-carbon energy

Conversion to low-carbon energy can reduce
environmental impact caused by carbon use and reduce
energy costs
<Products and Services>
(O2) Demands for eco-friendly products
The global interest in environmental conservation and
sustainable management has raised customer and
consumer demands for eco-friendly products
<Products and Services>
(O3) Changes in consumer preference

Customer preference on cosmetic products is expected
to change, due to heat waves, floods, cold waves, and
other abnormal climate

Impact

Business, strategical, and financial impacts caused
by risks and opportunities related to climate change
Decreased operation costs

Energy generated with new and renewable energy can
be used in business sites to reduce operation costs
Increased sales through emerging markets

Response strategy
of COSMAX

Very strong

• Implemented in the solar generation
facilities of Pyeongtaek Plant and
Hyangyakwon
• To be implemented in the solar
generation facility of Hwaseong Plant

Customer and consumer needs for eco-friendly products • Signed an MOU for the development of
leads to the opportunity for developing new products
eco-friendly containers
that can increase transaction volume and attract new
customers
Increased sales by introducing new products

Sales increase can be expected by launching new
products that meet consumer demands

• Analyze the product preference of
consumers and apply it in the product
development stage

Risk Management

a) The organization’s processes for identifying and assessing climate-related risks C 2.1, C 2.2, C 2.2a

The EHS Committee of COSMAX comprises working-level departments of the environment, safety, and health, as well as department heads of

production, quality, purchasing & supply chain management, support, and research. To identify and evaluate risks related to climate change,
the EHS Committee distributes related checklists to each business unit and analyzes the responses.
b) The organization’s processes for managing climate-related risks C 2.1, C 2.2

We identify risks that may arise in in business activities or cause financial impact in advance through regular monitoring based on a checklist
that we have prepared. The identified risks evaluate the severity of financial impact and likelihood of occurrence. If the impact level is evaluated

at an average level of 3 or higher, it is classified as a “significant risk” that is included for strategic management by the company. Issues related
to climate change and sustainable management of COSMAX currently are being discussed through the EHS Committee, but we plan to establish
a dedicated committee and supervising department for ESG to further enhance our capabilities for sustainable management.

c) How processes for identifying, assessing, and managing climate-related risks are integrated into the organization’s overall risk
management C 2.1, C 2.2

COSMAX integrates risks related to climate change identified and evaluated through the governance system in our integrated risk management system.

In addition, risks that may appear in each business sector due to climate change and the transition to a low-carbon economy are managed according
to the respective risk management system. Related information can be found on pages 18 and 19. In relation to greenhouse gases and energy that are
particularly highly associated with climate change, we have a department that have set related objectives and key results as quantitative goals that are
integrated into our performance system to monitor the process and strengthen actions.

Climate change indicators

COSMAX manages climate change indicators, such as GHG
emissions, GHG intensity, energy consumption, and renewable

GHG emissions

82, 92

Energy consumption

83, 92

GHG intensity

energy consumption, as well as indicators related to water,

wastewater and waste. These indicators are disclosed to the public

through the annual sustainability report and are managed to meet

82, 92

Renewable energy consumption

the GRI standards. In addition, departments and employees in

83

Water

charge of climate change matters have selected GHG intensity as

80, 92-93

Wastewater

the key performance unit, promoting activities for managing and
reducing GHG emissions.

Reported page

80, 93

Waste

81, 93-94

GHG emission status and goals

COSMAX set 2017 as the base year to establish mid- to long-term goals for Scope 1 and 2 greenhouse gas emission intensity (tCO2eq/
products-ton). The mid-term and long-term goal for 2025 and 2030 is to reduce greenhouse gas emission intensity by 25% (0.358

tCO2eq/products-ton) and 30% (0.334 tCO2eq/products-ton) compared to the base year, respectively. The greenhouse gas emission

intensity of 2021 is 0.445 tCO2eq/products-ton, achieving 27% percent of the mid-term goal and 23% of the long-term goal. COSMAX

plans to determine measures to reduce greenhouse gas by strengthening the greenhouse gas management system and expanding the
scope of greenhouse gas verification to overseas business sites to achieve a higher goal of reducing greenhouse gases.
GHG emission status
Category

Unit

Scope 1 (direct emissions)

tCO2eq

Scope 3
(other indirect emissions)

tCO2eq

Scope 2 (indirect emissions)
Total

GHG intensity

tCO2eq
tCO2eq

tCO2eq/

products-ton

2019

2,249

2020

7,387
1,240

10,876

0.404

2,480
8,304
579

11,363

0.397

Details of Scope 3 emissions

2021

2,537
8,599

Fuel and energy
not included in
Scope 1 and 2

982

12,118

0.445

Waste generated
from business sites

Business trip

549 tCO2eq

238 tCO2eq

195 tCO2eq

* GHG emissions are computed based on emissions of domestic business sites.
* GHG intensity is calculated based on the sum of Scope 1 and 2.

GHG emission intensity

30% Reduction

0.478

2017

0.445

2021

(Unit: tCO2eq/generation-ton)

0.358

0.334

2025

2030
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VERIFICATION STATEMENT
GREENHOUSE GAS (GHG) INVENTORY
No.: AS_ PRJN-339359-2022-AST-KOR

Introduction

DNV Business Assurance Korea Ltd. (“DNV”) was commissioned by COSMAX CO., LTD. (“COSMAX”) to verify the COSMAX’s Greenhouse Gas
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Appendix #1. Verified Emissions & Consumption by facility

GHG Emissions & Energy Consumption in the year 2021

Inventory Report (“the report”) in the calendar year 2021, based upon a limited level of assurance. COSMAX is responsible for the preparation

of the GHG emissions data on the basis set out within the WRI/WBCSD GHG protocol: 2004, WRI/WBCSD’s “Corporate Value Chain (Scope
3) Accounting and Reporting Standard”, 2006 IPCC Guidelines for National Greenhouse Gas Inventories, and the principles set out in ISO
14064- 1:2018. Our responsibility in performing this work is to the management of COSMAX only and in accordance with terms of reference

agreed with them. DNV expressly disclaims any liability or responsibility for any decisions, whether investment or otherwise, based upon this
assurance statement.
Scope of Assurance

The emissions and consumption data covered by our examination comprise Direct emissions (Scope 1) and Energy indirect emissions (Scope
2) in 2021 and other indirect emissions (Scope 3) in the calendar year 2021 within the COSMAX’s domestic boundary;

Organizational boundary: Hwaseong Plant #1, Hwaseong Plant #2, Pyeongtaek plant, Warehouse, Pangyo R&I Center E-dong

Operational boundary: Scope 1 (Stationary and Mobile emissions), Scope 2 (Emissions from Consumption of Electricity and Steam) and
Scope 3 (Fuel- and energy-related activities (not included in scope 1 or scope 2), Waste generated in operations, Business travel)

Verification Approach

The verification has been conducted by DNV from 7th April through 25th April 2022 and performed in accordance with the verification principles

and tasks outlined in ISO 14064-3:2019. We planned and performed our work so as to obtain all the information and explanations deemed
necessary to provide us with sufficient evidence to provide a verification opinion with 5% materiality threshold, concerning the completeness of
the emission inventory as well as the reported emission figures in the unit of ton CO2 equivalent. As part of the verification process:
We have reviewed and verified the COSMAX’s GHG inventory Report

We have reviewed and verified the process to generate, aggregate and report the emissions data

2021
Hwaseong
Plant #1

Hwaseong
Plant #2

Pyeongtaek
plant

Warehouse

Pangyo R&I
Center
E-dong

COSMAX
TOTAL

Greenhouse Gas emissions (tCO2-eq)

Scope1

Scope2

Scope3

1,516

3,921

310

2,487

580

1,472

0

45

131

674

2,537

8,599

Total

(Scope 1,2)

5,437

Total
(Scope 1,2,3)

982

Fuel

Total
109,349

6,023

51,971

57,994

8,515

32,116

40,631

45

0

931

931

805

1,954

14,795

16,749

43,911

181,743

225,654

2,052

11,136

12,118

12,118

27,419

Electricity,
Heat

81,930

2,797
982

Energy consumption (GJ)

※ In order to report the GHG emissions as an integer, the rounded number on the statement might be different from the number on the calculation tool with ± 1 tCO2eq.

Conclusions

Based on the above verification of core elements, it is the DNV’s opinion that nothing comes to our attention to suggest that GHG Emissions
and Energy Consumption are not properly calculated, and a significant uncertainty and error are included in the GHG Emissions and Energy
Consumption of COSMAX in the year 2021 below.

GHG Emissions & Energy Consumption of COSMAX Yr. 2021
COSMAX

2021

Direct emissions
(Scope 1)

2,537

Indirect emissions
(Scope 2)

8,599

Other Indirect emissions
(Scope 3)

982

Other indirect emissions(Scope 3) in the year 2021

(Unit: ton CO2 equivalent, GJ)

Total emissions

12,118

Energy Consumption

※ In order to report the GHG emissions as an integer, the rounded number on the statement might be different from the number on the report with ± 1 tCO2.
※ Total emissions = Scope 1 + Scope 2 + Scope 3

25th April 2022

Appendix #2. Other indirect GHG emissions (Scope 3) by categories

225,654

Other Indirect Emissions (Scope 3)

Fuel- and energy-related activities

Other Indirect Emissions(tCO2-eq)

Waste generated in operations
Business travel

Lee , Jang Sup

Area Manager Korea

DNV Business Assurance Korea

This Assurance Statement is valid as of the date of the issuance (25thApril 2022). Please note that this Assurance statement would be revised if any material
discrepancy which may impact on the Greenhouse Gas Emissions of COSMAX CO., LTD. is subsequently brought to our attention. In the event of ambiguity or
contradiction in this statement between English version and Korean version, Korean shall be given precedent.

COSMAX TOTAL

※ In order to report the GHG emissions as an integer, the rounded number on the statement might be different from the number on the calculation tool with ± 1 tCO2eq.

195
549
238
982
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Independent Assurance Statement

Materiality: Identification and reporting of material

제3자 검증의견서

To: The Stakeholders of COSMAX Co., Ltd

한라 이해관계자 귀중

excluding GRI

도입

제3자 검증의견서

O ther related additional information such as the website

Introduction and objectives of work

2022 COSMAX sustainability report (hereinafter “the Report

검증표준 및 검증수준

information contained in the scope of the assurance. COSMAX

원칙 준수여부를 확인한 Type1 및 보고서에 공개된 정보의 품질 및 신뢰성을 확인한 Type2 검증유형으로 진행되었습니다.

을 적용하여 전문적 의견을 담은 독립적인 검증 의견을 한라 경영진에게 제공하는
한라의
모든주장에
이해관계자들에
보고서에것이며,
포함된또한
모든
정보와
대한 책임은 전적으로 한라에 있습니다. 검증의 책임은 명시된 범위에 대해 검증방법론

BSI Group Korea (hereinafter “the Assurer) was asked to verify

게 그 정보를 제공하는데 있습니다.

). This assurance statement applies only to the relevant

이드라인인 GRI Standards의 핵심적 부합방식(Core Option)에 따라 작성되었음을 확인하였습니다.

in the report. The responsibility of the assurance is to provide

Methodology

Standard and confirmed that the report was prepared in

accordance with the Core Option of GRI Standards, the international

methodology
developed to collect relevant
evidence to comply
원칙 준수여부를 확인한 Type1 및 보고서에 공개된 정보의 품질 및 신뢰성을 확인한 Type2 검증유형으로 진행되었습니다.
GRI 300(환경): 302-1, 302-3, 305-1~3, 306-1~5, 307-1
Type2 검증 유형은 GRI 특정 주제표준(Topic-specific Standards)의 다음 보고항목에 대해 적용되었습니다.
GRI 400(사회): 401-1~3, 403-1~7, 403-9, 406-1~2, 413-1
with
the verification criteria and to reduce
errors in the reporting,
⚫ GRI 300(환경): 302-1, 302-3, 305-1~3, 306-1~5, 307-1

⚫
⚫

and has performed the following activities;⚫

검증범위

검증범위
- To determine verification priorities, review
of materiality issue

보고서에 수록된 2021년 1월 1일부터 2021년 12월 31일까지의 보고내용

-

지속가능경영 정책과 전략, 목표, 사업, 성과 등 보고서에 포함된 주요 주장, 중요성 평가결과 중요이슈에 포함된 사항

-

정보 수집, 분석 및 검토를 위한 프로세스 및 시스템의 적합성 및 견고성

-

아래사항은 검증에 포함되지 않았습니다.

보고서에 수록된 2021년 1월 1일부터 2021년 12월 31일까지의 보고내용
analysis process and verification of the- results

- System
review for sustainability strategy -process
and
정보 수집,
분석implementation
및 검토를 위한 프로세스 및 시스템의 적합성 및 견고성
보고서에 제시된 홈페이지 등 기타 연계된 부가정보

•

보고서 Appendix에 포함된 재무정보 및 SASB & UN SDGs Index

information provided by the reporting organization.

GRI Topic-specific Standards : 201-1, 202-1, 302-1~5, 303-2~3, 302-5,
305-1~5, 305-7, 306-3~5, 307-1, 401-1, 401-3, 403-1~9, 405-1~2

Scope of Assurance

The scope of assurance applied to this report is as follows;

Based on the period from January 1st to December 31st 2021

지속가능경영 정책과 전략, 목표, 사업, 성과 등 보고서에 포함된 주요 주장, 중요성 평가결과 중요이슈에 포함된 사항

•

- Review the evidence to support the material
issues포함된
through
•
보고서 Appendix에
재무정보 및 SASB & UN SDGs Index
-

아래사항은 검증에 포함되지 않았습니다.

검증방법

interviews with senior managers with responsibility for them

였으며, 다음의 활동을 수행하였습니다.

- Verification of data generation, collection
and reporting for each
검증인은 검증기준을 준수하며, 보고내용에 대해 오류를 낮출 수 있도록 관련증거를

-

검증 우선순위 결정을 위해 중요성 이슈 분석 프로세스의 검토 및 적합성
확인
검증방법

-

지속가능성 전략이행 프로세스와 실행을 위한 시스템 검토

-

중요성 이슈와 관련, 관리책임이 있는 부서의 상위 관리자 인터뷰 수행을 통해 논의된 이슈를 뒷받침하는 근거의 적합성

performance index

검토
-

각 성과 영역별 데이터의 생성, 수집 및 보고과정 확인

-

검증 우선순위 결정을 위해 중요성 이슈 분석 프로세스의 검토 및 적합성 확인

-

지속가능성 전략이행 프로세스와 실행을 위한 시스템 검토

-

중요성 이슈와 관련, 관리책임이 있는 부서의 상위 관리자 인터뷰 수행을 통해 논의된 이슈를 뒷받침하는 근거의 적합성

On the basis of our methodology and the activities described
-

각 성과 영역별 데이터의 생성, 수집 및 보고과정 확인

- The information and data included in the report are accurate and
reliable and the assurer cannot point out any substantial aspects
of material with mistake or misstatement.

- The report is prepared according to the Core option of the GRI
Standards.

- The assurance opinion on the four principles presented by the
AA1000 AP (2018) is as follows.
AA1000 AP (2018)

included in the report, some performance included first half of 2022.

Inclusivity: Stakeholder Engagement and Opinion

management policies, strategies, objectives, business and performance

shareholder/investor, government and local communities/

Major assertion included in the report such as sustainability
Information related to material issues determined as a result of
materiality assessment

Appropriateness and consistency of processes and systems for
data collection, analysis and review

The following contents were not included in the scope of assurance.
Financial information

Disclosures in the international standards and initiatives index

COSMAX defined employees, supplier/partner, customers,
NGOs as key stakeholder groups, and operates
communication channels for each group for stakeholder
engagement. COSMAX conducted a survey on internal and

external stakeholders and collected various opinions and
expectations of stakeholders based on the response results,
and reflected the derived material issues in decision-making
on sustainability management.

수집하기 위해 개발된 방법론을 활용하

였으며, 다음의 활동을 수행하였습니다.

검토

based on the results of media research, benchmarking
global advanced companies, analysis of major global

initiatives related to sustainability, and opinions collected
from communication channels of each stakeholder

group. COSMAX conducted a materiality assessment

that comprehensively considered stakeholder interest
and business impact, and selected the 8 material issues
identified.

topics and related impacts

COSMAX reflected the expectations of stakeholders on

Statement of independence and competence

The assurer is an independent professional institution that
specializes in quality, health, safety, social and environmental

management with almost 120 years history in providing independent

assurance services. No member of the assurance team has a
business relationship with COSMAX. The assurer has conducted this

verification independently, and there has been no conflict of interest.
All assurers who participated in the assurance have qualifications
as AA1000AS assurer, have a lot of assurance experience, and
understand the BSI Group's assurance standard methodology.
Evaluation against GRI ‘In Accordance’ Criteria

The assurer confirmed that this report is prepared in accordance
with the GRI Standards Core Option and the disclosures related

to the following Universal Standards and Topic-specific Standards
Indicators based on the data provided by COSMAX.

important issues derived through the materiality assessment

[Universal Standards]

respond, and reported the determined strategies and results

Integrity 102-16~17/ Governance 102-18, 22, 23, 33, 34 / Stakeholder

and reflected them in the strategies and long-term plans to

검증인은 검증기준을 준수하며, 보고내용에 대해 오류를 낮출 수 있도록 관련증거를
수집하기 위해
개발된
방법론을
활용하연계된 부가정보
•
보고서에
제시된
홈페이지
등 기타

above, it is our opinion that

verified against the topic standards below, based on the data and

-

assessment process and communication with stakeholders,

Responsiveness: Responding to material sustainability

보고서 검증에 적용된 검증범위는 아래와 같습니다.

principles of AA1000 AP (2018) in accordance with the AA1000 AS
of the information disclosed in the report. Type 2 was limitedly

GRI 400(사회): 401-1~3, 403-1~7, 403-9, 406-1~2, 413-1

-

Assurance Opinion

and the Type 2 assurance that verified the quality and reliability

본 검증은 AA1000 AS(Assurance Standard) v3(2020) 검증 표준이 적용되었으며, 보고서가 지속가능경영보고서의 국제표준 가

검증 수준은
AA1000 AS에 따라 중간 수준 (Moderate Level) 보증 형태로 AA1000 AP(Account Ability Principles) 2018의 4대
Type2 검증 유형은 GRI 특정 주제표준(Topic-specific Standards)의 다음 보고항목에
대해 적용되었습니다.

standards guidelines of sustainability reports. The assurance level

was based on the Type 1 that confirmed compliance with the four

검증표준 및 검증수준

As part of its independent assurance,이드라인인
the assurer
has 핵심적
used부합방식(Core
the Option)에 따라 작성되었음을 확인하였습니다.
GRI Standards의

information to all stakeholders of COSMAX.

This assurance was based on the AA1000AS v3 (2020) Assurance

게 그 정보를 제공하는데 있습니다.

검증 수준은 AA1000 AS에 따라 중간 수준 (Moderate Level) 보증 형태로 AA1000 AP(Account Ability Principles) 2018의 4대

independent assurance statement with expert opinions to COSMAX

Assurance Standards and Levels

을 적용하여 전문적 의견을 담은 독립적인 검증 의견을 한라 경영진에게 제공하는 것이며, 또한 한라의 모든 이해관계자들에

본 검증은 AA1000 AS(Assurance Standard) v3(2020) 검증 표준이 적용되었으며, 보고서가 지속가능경영보고서의 국제표준 가

보고서 검증에 적용된 검증범위는 아래와 같습니다.

by applying the verification methodology and to provide this

COSMAX derived the issue pool of 19 topics through the risk

한라 이해관계자 귀중

견서는
검증범위에
포함된
관련대해
정보에만
적용됩니다.
보고서에 포함된 모든 정보와 주장에 대한 책임은 전적으로 한라에 있습니다.
검증의
책임은 명시된
범위에
검증방법론

is solely responsible for all information and assertion contained

sustainability topics

도입
BSI Group Korea(이하 ‘검증인’)는 2021년 한라 지속가능경영보고서(이하 ‘보고서’)에
대한 검증을 요청 받았습니다. 본 검증의
BSI Group Korea(이하 ‘검증인’)는 2021년 한라 지속가능경영보고서(이하 ‘보고서’)에 대한 검증을 요청 받았습니다. 본 검증의
견서는 검증범위에 포함된 관련 정보에만 적용됩니다.

presented in the report
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in the report.

Impact: Impact of an organization's activities and
material sustainability topics on the organization and
stakeholders

COSMAX implemented the process to identify and evaluate

the impact on organizations and stakeholders related to
important issues. COSMAX made decisions on operations

and management of impacts that could arise from each

Organizational Profile 102-1~13/ Strategy 102-14/ Ethics and
Engagement 102-40~44/ Reporting practice 102-45~56/ Management
Approach 103-1~3

[Topic-specific Standards]

Economic: 201-1, 201-2, 202-1, 204-1, 205-2, 207-1, 207-2, 207-4

Environmental: 302-1~5, 303-1~5, 305-1~5, 305-7, 306-1~5, 307-1

Social: 401-1~3, 403-1~9, 404-1~3, 405-1, 405-2, 412-2, 416-1, 416-2,
418-1

important issue by identifying and assessing the impacts,
risks, and opportunities regarding selected important issues.

And the results of impact, risk, and opportunity factors

analysis on important issues were used for decision-making
to respond to each issue, and the process was disclosed in
the report.

Key areas for ongoing development

- It may be helpful to increase the proportion of external stakeholders

in the process of conducting materiality assessment and deriving
material issues can help reflect sustainability issues that have a
substantial impact.

- It may be helpful to disclose establishing an organization in charge

of sustainability issues and disclosing the related plans and
achievements to advance the sustainability management system.

12 August 2022

S. H. Lim / BSI Group Korea, Managing Director
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UN Global Compact

Awards & Associations

The UN Global Compact (UNGC) is an international agreement proposed by Kofi Annan, former UN Secretary-General, to emphasize

Awards (2018–2022)

the practice of corporate social responsibility in 2000, consisting of 10 principles in four areas: human rights, labour, environment and
anti-corruption. Cosmax supports the 10 principles of UNGC and strives to adhere to the 10 principles throughout management.

UNGC Ten Principles
Topic

Human Rights

Principle 1

Principle 2

Page

47, 85

Environment

Principle 4

47, 50, 85-87

the elimination of all forms of forced and compulsory labour;

the effective abolition of child labour; and

Principle 6

the elimination of discrimination in respect of employment and occupation.

Principle 7

Businesses should support a precautionary approach to environmental challenges;

Principle 8

62-67, 78-83

Principle 10

undertake initiatives to promote greater environmental responsibility;

encourage the development and diffusion of environmentally friendly technologies.

44-46

Businesses should work against corruption in all its forms, including extortion and bribery.

Award

Recipient

Institution

2018

UN Global Business Awards

CEO Kyungsoo Lee

UN Joint Academic Society

2018

Commendation of the Minister of
Trade, Industry and Energy

COSMAX INDONESIA

Ministry of Trade, Industry and Energy

2021

Commendation for Outstanding
Environmental Company

COSMAX Pyeongtaek Plant

Pyeongtaek Industrial Complex
Management

2021

Presidential citation for the day of Invention

Dong-Geol Lee, Team Manager

Korea Invention Promotion Association

2021

IR52 Jang Yeongsil Award

COSMAX

Ministry of Science and ICT

2022

Special Award for Carbon Management

COSMAX

CDP Korea

Make sure that they are not complicit in human rights abuses.

Principle 5

Principle 9

Anti-corruption

Business should support and respect the protection of internationally proclaimed human rights;

Businesses should uphold the freedom of association and the effective recognition of the right to
collective bargaining;

Principle 3

Labour

Content

Year

Associations and membership status
UN Global Compact

Chemical Materials
Information Bank

Korea Cosmetic
Association

Hwaseong Chamber of
Commerce and Industry

SME Policy Committee

Korea Enterprises Federation

Federation of
Middle Market Enterprises of Korea

Korea Cosmetic Industry Committee

Korea Listed Companies Association

World Class 300 Committee

Korea Institute for Advancement of
Technology

The Korean Society of Food, Drug and
Cosmetics Regulatory Sciences

Korea Color Industry
Specialist Association
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